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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Gibbs College (Sanford Brown College)

Item: Licensure of programs in Cardiovascular Sonography and Diagnostic
Medical Sonography, each leading to the Associate of Science (A.S.)
degree

Date: June 16, 2010

Executive Summary

Gibbs College is requesting licensure of two new sonography programs, each leading to
associate degrees, one in Diagnostic Medical Sonography and one in Cardiovascular
Sonography.

An evaluation team representing the Board of Governors conducted a visit to the
institution on January 6, 2010 to review the two sonography programs. The team was
composed of Kelly Anastasio, from the Department of Orthopaedics at Yale University,
School of Medicine; Karen Giacomini, Cardiovascular Sonography Instructor at the
Institute of Allied Medical Professionals in Atlanta, Georgia; Susan Capasso, Dean of
Academic Services at St. Vincent’s College and ACA member; Patricia Santoro, DHE;
Carlota Schechter, DHE; and Christine Thatcher, DHE.

Gibbs College presented the two proposed Sonography programs to the Advisory
Committee on Accreditation (ACA) this past February, 2010. After a series of questions,
the College was asked to provide additional information for program licensure. These
questions focused on curriculum, faculty qualifications and hiring, and admissions
policies.

The College responded to these concerns and subsequently these responses were
summarized by DHE staff and presented to the ACA at the May 20™ meeting.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed the
program and found it to be in compliance with Board of Governors approval standards.
Further discussion requested that any intended curricular revisions be submitted to the
DHE prior to the program moving forward to the Board of Governors. The Committee
voted unanimously to recommend approval to the Board of Governors.

On June 2, 2010, the Department of Higher Education received the revision to the
General Education requirements for the College. These changes were in response to the
concern that students who complete programs with quarter credit hours may have a more
difficult time transferring their credits to institutions using traditional semester hours.
Gibbs College has responded by increasing the contact time in general education courses,
and increasing the quarter credit hours from 4.0 to 4.5, which more directly transfers as a



3.0 semester credit hour course. This change effects each of the programs offered by the
College, increasing the contact hours in those programs by 45 hours in Diagnostic
Medical Sonography and Cardiovascular Sonography, and by 55 hours in Business Office
Administration, Fashion Design, and Medical Assisting. The curricula presented in this
report have been updated accordingly.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license programs in
Cardiovascular Sonography and Diagnostic Medical Sonography, each leading to the
Associate of Science (A.S.) degree, to be offered by Gibbs College (Sanford Brown
College), for a period of two years, until June 30, 2012.



Description

Purpose and Objectives

The proposed sonography programs are career focused and support the mission of the
college. The College provided a comprehensive list of objectives for each of the
programs. The objectives were found to be appropriate.

Administration

Gibbs College currently has a Director of Education who oversees all academic
programs. The College plans to hire full time program directors/chairs for each of the
sonography programs who are content specialists in the allied health field. An Externship
Site Developer has been hired who will oversee clinical assignments for the health
science programs collectively.

Curriculum

The Cardiovascular Sonography program is 132 quarter credit hours in length and the
Diagnostic Medical Sonography requires 140 quarter credits. The curricula for the 2
proposed programs are included in appendices A and B. The visiting team and the ACA
expressed concerns about the length of these associate degree programs, and the college
responded to this issue. According to representatives of the College, the length of the
program is consistent with similar programs offered around the country and is aligned
with the requirements of the programmatic accrediting body.

The Evaluation Team reviewed the content of the proposed curricula and agreed that the
courses were adequate in content, distribution, and sequencing in the areas of
specialization.

Both of the proposed programs of study were developed by Sanford Brown College,
which is part of the Career Education Corporation (CEC) schools, as is Gibbs College.
Sanford Brown uses these same curricula in a number sonography programs at both
colleges and private occupational schools. The ACA requested information regarding the
success of these sonography programs at other CEC institutions as evidenced by
enrollment, retention, graduation and placement. The College provided a table with
retention and placement data for Cardiovascular Technology AAS and certificate
programs and Sonography certificate programs at 16 Sanford Brown institutions around
the country. This table included 6 associate degree programs, all in Cardiovascular
Technology, and reported annual retention rates between 83.3% and 100% for these
programs. There was no placement data reported for the degree programs.

The visiting team considered the clinical portion of the programs and found them to be
within the guidelines of the National Education Committee for Sonography standards.
Students in the Diagnostic Medical Sonography program are required to complete 4
externships for a total of 600 hours of supervised field experience. Students in the
Cardiovascular Sonography program are required to participate in 5 externships for a
total of 720 contact hours. The externship course faculty member, the program director,



and the externship program coordinator oversee the students and their work assignments
while on Externship. The ACA was concerned about the availability of an adequate
number of appropriate clinical externship sites for students.

Gibbs College maintains that the number of students enrolled for a given term would be
in direct proportion to the number of sites under signed agreement. Since the ACA
meeting in February, the College has identified potential Sonography sites and has begun
contacting them.

Admission and Enrollment

The program will enroll two cohorts each year; each having 24 new students. Every
cohort participates in 16 modules, each 5 weeks in duration. It is anticipated that a cohort
would graduate in 80 weeks, or 20 months. In addition Diagnostic Medical Sonography
students are required to have completed 48 credit hours of course work and
Cardiovascular students are required to have completed 30 hours of course work prior to
admission to the program. The exact admissions requirements are quoted below. The
Evaluation Team had concern with the admission requirements of 30 and 48 credit hours
of courses before admission to a program that is already extensive.

The College responded that they will review courses for transferability of credit to Gibbs.

Resource Support

Faculty
The College plans to hire full-time faculty for the proposed programs over the next three

years. The first faculty hire will be prior to the start of the first cohort of students, and
will serve as Chair of the program(s). A Clinical Coordinator will be hired for each
sonography program in preparation for the integrated Clinical courses prior to the end of
year one. The team and the ACA expressed concerns about the availability of faculty
with the required educational (master’s degree) and professional credentials.

The College responded to concerns of the ACA by sharing their faculty hiring policy.

Library
The College has included in its budget new holdings for the library and students will have

access to the CECybrary, an Internet-accessible database of full text electronic resources.

Facility and Equipment

The College has plans to construct a laboratory to be used by the program. The lab will
be in place before the first cohort of students begins. New equipment will be purchased as
required for an ultrasound laboratory, including 6 ultrasound scanning machines.

The visiting team recommended a DHE staff member review the completed lab for
adequacy.



Appendix A: Curriculum for the Diagnostic Medical Sonography Program

Code Course Quarter - Credits

Specialized Courses *

B10150 Human Body 4.0
BIO151 Anatomy and Physiology 7.0
DMS101 Ultrasound Physics and Instrumentation 55
DMS102 Basic Ultrasound Scan Techniques 55
DMS103 General Pathology 3.0
DMS107 Introduction to Ultrasound and Physics 5.0
DMS121 Abdomen | 8.5
DMS122 (222) Abdomen Il 8.5
DMS130 (230) Scanning of the Neck and Duplex Imaging 8.5
DMS140 (240) Female Reproduction 8.5
DMS141 (241) Obstetrics 8.5
DMS151 (251) Male Reproduction 35
DMS160 (260) Pediatrics 35
DMS201 Externship | 5.0
DMS202 Externship Il 5.0
DMS203 Externship 111 5.0
DMS204 Externship 1V 5.0
PHY113 Introduction to Physics 4.5

104

General Education Requirements

B10107 Biology 4.5
COM152 Interpersonal Communications Skills 4.5
ENG101 English Composition 4.5
MTH110 College Mathematics 4.5
MTH135 Algebra 4.5
PHL105 Critical Thinking 45
PSY101 Introduction to Psychology 4.5
S0C220 Cultural Diversity 4.5

36
Total Curriculum Required Credits 140

*Gibbs College responded to comments surrounding the course numbering in this program
where upper level courses were not designated at the 200 level. The revised course number
is provided in parenthesis.



Appendix B: Curriculum for the Cardiovascular Sonography Program

Core Curriculum

Code Course Credits
ALH106 Medical Law and Ethics 4.0
AHL117 Safety and the Healthcare Environment 2.5
BIO150 Human Body 4.0
BIO151 Anatomy and Physiology 7.0
CVvsS131 Electrocardiography 2.5
CVS134 Cardiovascular Pathology 3.0
CVS138 Cardiovascular Pharmacology 2.0
CVS140 Vascular | 5.0
CvS141 Vascular 11 6.0
CVvsS142 Integrated Clinical — Vascular 11 15
CVS210 Echo | 6.0
CvSs211 Integrated Clinical — Echo | 15
CVS212 Echo Il 6.0
CVS213 Integrated Clinical — Echo Il 15
CvS214 Echo 1l 6.0
CVvS215 Integrated Clinical — Echo |11 15
CVS239 Cardiovascular Sonography Externship | 4.5
CVS240 Cardiovascular Sonography Externship 11 45
CvS241 Cardiovascular Sonography Externship 111 4.5
CVvS242 Cardiovascular Sonography Externship IV 45
CVvS243 Cardiovascular Sonography Externship V 45
PHY145 Ultrasound Physics | 35
PHY 150 Ultrasound Physics 11 55
91.5
General Education Requirements
Code Course Credits
B10107 Biology 4.5
COM152 Interpersonal Communications Skills 4.5
ENG101 English Composition 4.5
MTH110 College Mathematics 4.5
MTH135 Algebra 4.5
PHL105 Critical Thinking 4.5
PHY113 Introduction to Physics 4.5
PSY101 Introduction to Psychology 4.5
S0OC220 Cultural Diversity 45
Total Required Curriculum Credits 132



STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR
Institution:  Lincoln College of New England

Item: Licensure of a program in Health Information Administration offered on
ground and online, leading to a Bachelor of Science (B.S.) degree

Date: June 16, 2010

Executive Summary

Lincoln College of New England is requesting licensure of a new program in Health
Information Administration (HIA) leading to a Bachelor of Science degree. The College
is seeking to offer this program both on ground and online. This proposed program
builds on an existing associate’s degree program in Health Information Technology
(HIT). The curriculum in the first half of the bachelor’s degree is identical to the
associate’s curriculum. The Board of Governors recently approved the online delivery of
the associate’s degree in HIT so students will be able to complete the entire 4-year
program online.

An evaluation team representing the Board of Governors conducted a visit to the
institution on February 11, 2010 to review the new program proposal. On March 12,
2010 the Academic Affairs staff met with the representatives from the College to discuss
discrepancies between the proposed program and the College Catalog. As a result, on
March 30 the College provided the Department of Higher Education with a revised
application for licensure of this program and a revised college catalog to be effective
March 30, 2010.

Following the visit and a review of the revised materials the remaining open issues were

identified:

=  The absence of a strategic plan which identifies the priorities for the new institution
and a process to monitor changes as they are implemented,;

=  Faculty salaries for the proposed program that may not provide access to qualified
faculty;

= The need for a larger selection of upper division liberal arts course electives
available to students in order to fulfill the new general education requirements; and

= Clarification of how the 300 and 400 level Health Information Administration
courses meet the knowledge clusters required by HIMA, the accrediting association.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed this
proposal and found it to be in compliance with Board of Governors approval standards.
The Committee voted to recommended licensure for a period of two years. The motion
passed with unanimously.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education license a program
in Health Information Administration, leading to a Bachelor of Science (B.S.) degree, to
be offered both on ground and online by Lincoln College of New England for a period of
two years until June 30 2013.



Background

In November of 2009 the Board of Governor’s approved the change of ownership and
merger of Briarwood and Clemens Colleges to become Lincoln College of New England.
This new college is owned by the Lincoln Educational Services Corporation (LESC) of
New Jersey. LESC is a for-profit educational organization which owns 43 campuses in
17 states. The main campus of Lincoln College of New England is in Southington,
Connecticut, the prior campus of Briarwood College. The College has branch campuses
in Hartford (co-located with The Culinary Institute, also owned by LESC) and Suffield,
CT (prior Clemens campus).

Both Briarwood College and Clemens College were accredited by the Board of
Governors and by the New England Association of Schools and Colleges (NEASC). The
Department of Higher Education sent a visiting team to the College in October of 2009 to
review the proposed merger and mission of the new college. At the time of approving the
merger, the Board of Governors also approved the accreditation of Lincoln College of
New England until November 30, 2012. This aligns with the College’s NEASC
accreditation date. NEASC conducted a focused visit on April 11-13, 2010 in order to
review the merger and the Director of Academic Affairs, Patricia Santoro, participated in
that visit. A full NEASC visit will be scheduled in November 2011.

College administrators have reported to the Department of Higher Education that Lincoln
Educational Services Corporation (LESC) is interested in increasing the breadth of their
academic program offerings in the northeastern region of the country by providing
degrees in career and technical fields at institutions which are regionally accredited.
Lincoln College of New England is the first of the Lincoln group of colleges to be
regionally accredited. LESC plans to increase the number of online and baccalaureate
programs offered at Lincoln College of New England. The College has recently been
approved by NEASC to include distance education programming in their accreditation.
Lincoln College of New England ultimately would like to have bachelor’s degrees
comprise 60% of their total offerings. The College is currently approved to offer 24
associate’s degrees and two baccalaureate degrees which were approved at Briarwood
and 2 additional associate degree programs which were approved at Clemens. The
current proposal would be the College’s third baccalaureate offering and first fully on-
line program.

Description by Standards

Purposes and Objectives

The mission of Lincoln College of New England is “to help students achieve the
knowledge, skills, and confidence to succeed in their careers and their communities.”
The proposed program fits with the mission in its emphasis on career and technical
knowledge.

At the visit President Brooks articulated a strategic plan for Lincoln College of New
England which calls for developing new bachelor’s programs based on successful 2-year
programs. The proposed bachelor’s program in Health Information Administration
(HIA) builds on the College’s associate’s degree program in Health Information
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Technology. The target population for this program includes current health information
technologists, as well as high school graduates and non-traditional students. The online
program is anticipated to attract students from all over the country.

The visiting team encouraged the College to develop a new strategic plan for the recently
established Lincoln College of New England and to develop a process for monitoring the
impact of changes as they are implemented. The College has hired a director of
assessment and integrity who will be responsible for developing and implementing the
strategic planning process for the College.

Administration

The proposed HIA program will be overseen by the current chair of the Health
Information Management department, Phyllis Hilt. Assistant Professor Hilt has an MBA
with a concentration in finance, an RHIA, and has experience as a
Reimbursement/Financial Analyst at Bristol Hospital.

Briarwood College had an established program review procedure where each program is
evaluated on a 5 year cycle by a 3 member team (faculty, department chair from outside
the department). The team reviews data submitted by the department and prepares a
report on department. A decision is made on the basis of this report to continue, with
conditions or discontinue a program. The College indicates in their report that they will
continue using this review process.

Adequacy of Resources

The College anticipates that the primary new expenses associated with the proposed
program are additional faculty and support staff. The resource summary (see Appendix
A) provided by the College projects a need for 2 new full-time faculty positions each year
during the first 3 years of the program. In addition it calls for 1.5 support staff in year
one, 2.5 in year two and 4.5 in year three. Support staff will be used to staff the virtual
lab and to assist the Vice President of Online Programs and Services. The evaluation
team felt that the $38,000 budged for each of the two new full time faculty members in
the first year may not be competitive with national salaries to attract qualified applicants.

These faculty and staff requirements are based on the following enrollment projections:

Year 1 Year 2 Year 3
Full Time Students 8 19 26
Part Time Students 13 30 48

This proposed HIA program will be the first program the College will offer fully online.
The College has recently hired a Vice President of Online Programs and Services and has
an online delivery platform in place using technological resources provided by Lincoln
Education Services. This capacity includes training on online instruction for faculty. No
additional resources have been proposed to support the online delivery of the particular
program. However, in a March 15, 2010 letter to Dr. Brittingham, president of the New
England Association of Schools and Colleges, Shaun McAlmont, President and CEO of
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Lincoln Education Services, conveyed his company’s commitment to providing the
financial resources to support online instruction.

Faculty
The College plans to hire the first two new full-time faculty members prior to enrolling

the first class of students. Two new full-time faculty members will be hired each year of
the following 2 years. These faculty members will teach specialized health information
management courses. The College will seek faculty members with the following
qualifications:

= Master’s degree in the discipline; Ph.D. preferred

= RHIA

= 3 years experience in health information management

= 2 years experience college teaching

As the College has developed bachelor’s degree programs, they have made an effort to
attract general education faculty with doctoral degrees in their field. The College
reported recently hiring an assistant dean and 2 new general education faculty members
with doctoral degrees. Currently, the College has 7 general education faculty members
who hold the doctorate.

The evaluation team noted the challenge in hiring faculty with both a terminal degree and
expertise in the field of Health Information Administration. The evaluation team
encouraged the College to continue its commitment to hiring both general education and
specialized faculty members with terminal degrees in the fields they will be teaching.

Curriculum

The proposed curriculum for the HIA bachelor’s program is outlined in Appendix B.
This curriculum reflects a new revision to the College’s general education requirements
which now require 9 credits at the upper division level (300- or 400-level courses).

The proposed HIA bachelor’s program is built on the existing 2-year Health Information
Technician program. The credits in the most recent revision to the 2 programs break
down as follows:

General Ed | Specialization Total
1% 2 years 26 (42%) 36 62
(Associate’s)
2" 2 years 24 (40%) 36 60
Bachelor’s Total 50 (41%) 72 122

General Education and Upper Division Courses:

The team was pleased to see the College had developed Standards for Course Rigor
which distinguishes the expectations for 100, 200, 300, and 400 level courses and had
added a requirement for upper division courses to their baccalaureate level general
education requirements. The College described the difficulty of providing students with
a selection of upper division general education courses with so few bachelor’s level
programs and students at this time. The visiting team recommended that this might be an

12



item for consideration in the College’s next strategic plan. In addition, it is recommended
that the College work in the future to develop the capacity to assess the general education
competencies they have identified and to distinguish the competencies at the associate
and baccalaureate levels.

Specialized Courses:

The College’s associate’s degree program is accredited by Council for the Accreditation
of Health Informatics and Information Education (CAHIIM) and the plan is for the
bachelor’s degree program to be accredited as well. The out-of-state curriculum
consultant concluded that curriculum for the first two years (the associate’s degree)
provided a solid grounding in the basic skills required for the profession. In examining
the syllabi for the bachelor’s program she felt that the learning objectives matched the
competencies identified by the accrediting organization at the baccalaureate level.
However, she noted that it was difficult to see if the knowledge clusters outlined by the
accrediting body were addressed because the syllabi do not include details about
assignments. In particular she had a concern about the upper level finance and
management courses and felt that the syllabi indicated these to be basic management and
finance courses rather than specific courses related to the health care field and health care
settings.

The College’s response:

“The format and processes that were employed in the development of the CAHIIM-
accredited associate’s degree program were also utilized in the development of the third
and fourth year courses within the HIA program. Most of the texts and other resources for
the HIA courses have been reviewed and selected and specific assignments reflecting the
CAHIIM knowledge clusters are being incorporated within each syllabus.

This process will continue throughout the spring and summer with the target date for
completion of all lectures and assignments set for August 2010.

With regard to the upper level finance and management courses, the course objectives
and learning outcomes were revised to identify more clearly the relevant CAHIIM
knowledge clusters, specifically those defined in Domain 1V- Information Technology
and Systems, Sub-Domain E: Healthcare Information Systems, and Domain V —
Information Organization and Management, Sub-Domains A: Human Resources
Management, B: Financial and Resources Management, C: Strategic Planning and
Organizational development, and D: Project and Operations Management.”

Internships:

There are 4 internships in the associate’s degree program (5 credits in total) and a
culminating internship (3 credits) in the bachelor’s degree program. The College has
agreements with internship sites for its current associate’s program and has had
preliminary discussion with several healthcare facilities to explore expanding placements.
The team was provided with copies of current agreements and samples of agreements that
it intends to use when placing online students in internships at a distance.
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Admission criteria:

The College states that the bachelor’s program will require candidates to be graduates of
CAHIMM accredited two-year programs, their own or other. Lincoln College of New
England plans to develop transfer articulation agreements with other AHIMA accredited
associate degree programs in Health Information Technology and it is anticipated that
many students entering the bachelor’s degree program will have completed an associate’s
degree program at other colleges. As both the associate’s and bachelor’s degree
programs will be offered online they will attract students beyond Connecticut. The
visiting team noted that Lincoln College of New England is the only regionally
accredited college in Lincoln Educational Services Corporation’s (LESC) consortium of
more than 40 institutions. Students at other LESC campuses may be interested in
completing their degrees online at Lincoln College of New England. The team felt that it
was important to require that transfer students had completed a CAHIMM accredited
two-year programs and encouraged the College to carefully monitor the success of
transfer students and to modify admissions policies if needed to ensure that new and
transfer students accepted into the programs will meet with success. The team suggested
that this monitoring might be a high priority as the institution develops a new strategic
plan.

Online delivery:

The College provided the team with a report on their online capacity (“Report on the
Establishment of Academic Programming Offered Through Distance Education’) and
with a description of the Angel platform used for online instruction. This is the first
wholly online program for the College; however, it was evident from the visit that the
capacity of the faculty to deliver online instruction has been increasing. The team was
favorably impressed with the Evergreen faculty training, and with the tools available
through Angel, to evaluate faculty. In addition the team responded positively to the
Colleges cap of 10 students for the first time an instructor teaches an online course. The
College reported that after the first offering online courses are currently capped at 15.
The visiting team encouraged the College to maintain this class size noting that small
class sizes have been part of the strength of Briarwood College. The College reports that
the current HIT associate’s degree program averages 6 to 8 students in a class. These
students have been typically older students who are highly motivated. The team
suggested that the College monitor changes to the student population as they implement
on line delivery of the HIA program.

Library, Learning Resources, Facilities and Equipment

Lincoln Educational Services Corporation has the capacity to make a virtual library
available to online students and the College. The Distance Education report cited above
describes support services available to student and faculty for online learning. The
College has a health information laboratory and an AHIMA-designed virtual laboratory.
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Appendix A: Resource Summary

CONNECTICUT BOARD OF GOVERNORS FOR HIGHER EDUCATION
Department of Higher Education
Resource Summary
Institution Lincoln College of New England

Program  Bachelor of Science in Health Information Management
Name Dr. Michael E. Diffily, Vice President for Academic and Student Affairs

Signature Date
YEAR 1 YEAR 2 YEAR 3
PROJECTED ENROLLMENT FY 2010 FY 2011 FY 2012
FT PT FT PT FT PT

Internal Transfers 2 3 3 5 5 8
New Students 6 10 8 12 10 10
TOTAL ENROLLMENT (est.) 8 13 19 30 26 48

YEAR 1 YEAR 2 YEAR 3
NEW REVENUES EST. AMOUNT EST. AMOUNT EST. AMOUNT
Tuition (1) 256,970 620,637 940,000
Extension Fund Fees (2) 6,600 15,500 22,600
Other Sources (please attach a description) 0 0 0
TOTAL NEW REVENUES 263,570 636,137 962,600

YEAR 1 YEAR 2 YEAR 3
NEW EXPENDITURES Number Est. Cost  Number Est. Cost Number Est. Cost
Faculty (full-time) 2 76,000 4 160,000 _6 322,000
Support Staff (full-time) 1.5 55,500 2.5 95,000 4.5 200,000
Library 3,000 3,000 2,000
Equipment (3) 0 0 0
Other (4) 0 0 0
TOTAL NEW EXPENDITURES 3.5 134,500 6.5 258,000 10.5 524,000

(PLEASE FILL IN) (1) Calculated for new students only at 17,740 per year for full-time and 590 per sch for an average
of 15 sch per semester for part-time students. (3% tuition increase in years 2 and 3) (2) Calculated at 500/FT and

200/PT per credit hour. (3) Please attach a list of equipment and estimated costs. (4) Please attach a description.
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Appendix B: Curriculum for Proposed B.S. in Health Information Administration

First 2 years (A.A.S. in Health Information Technology)

Gen
Prefix Course Name Credit Ed
Credit
CIS--- Elective - Computer 3 3
ENGIO3 | English Composition | 3 3
HIM109 | Health Systems and Procedures 4
MED101 | Medical Terminology 4
SCI121 | Anatomy & Physiology | 4 4
First Semester Total Credits = 18
ENG104 | English Composition 11 3 3
HIM112 | Intro to Coding and Reimbursement w/ Lab 4
HIM113 | Health Care Compliance 3
HIM131 | H.Il. Internship 1: Health Record Processing 1
PHM101 | Pharmacology 3
SCI1122 | Anatomy & Physiology |1 4 4
Subtotal of Credits semesters 1 & 2 = 36
SSC--- Elective - Behavioral & Social Sciences 3 3
HIM201 | Health Care Data Applications w/ Lab 4
HIM233 | H.I. Internship 2: Inpatient Coding 1
MGT105 | Human Resource Management 3
SCI106 | Pathophysiology 3 3
Subtotal of Credits semesters 1, 2 & 3 = 50
HIM202 | Health Information Professional Applications w/Lab 3
HIM204 | Advanced Health Information Coding w/Lab 3
HIM235 | H.l. Internship 3: Health Data Processing 1
HIM236 | H.l. Internship 4: Non-Traditional Sites 2
MTH115 | Elementary Statistics 3 3

Minimum total credits required= 62;General Education= 26
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Second 2 years (To complete B.S. in Health Information Administration)

Gen
Prefix Course Name Credit Ed
Credit
BUS203 | Organizational Behavior 3
HIM301 | Health Information Documentation Standards 3
HIM303 | Ethical and Legal Issues in HIM 3
MTH215 | Advanced Statistics 3 3
HUM--- | Elective - Arts & Humanities 3 3
Subtotal of Credits semester 5 = 15
HIM306 | Management of Health Information Systems 3
HIM308 | Health Information Research and Quality Management 3
COM--- | Elective - Communication 3 3
SSC--- Elective - Behavioral & Social Sciences 3 3
HUM--- | Elective - Arts & Humanities 3 3
Subtotal of Credits semesters 5 & 6 = 30
HIM401 | Clinical Terminology and Healthcare Reimbursement 4
HIM403 | Health Informatics Management and Organization 4
2727--- Elective - General Education 3 3
SSC--- Elective - Behavioral & Social Sciences 3 3
Subtotal of Credits semesters 5, 6 & 7 = 44
HIM404 | Finance and Resource Management 3
HIM406 | Project and Operations Management 4
HIM408 | Current Trends in the Healthcare Delivery System 3
HIM499 | Internship 3
2727--- Elective - General Education 3 3

Minimum General education in upper division = 24

Minimum upper division credits required = 60

Transfer credits - semesters 1 — 4 = 62

BS Degree - Total Credits Required = 122
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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Albertus Magnus College

Item: Licensure of a program in Human Services, leading to a Master of Science (M.S.)
degree
Date: June 16, 2010

Executive Summary

Albertus Magnus College currently offers a Bachelor of Science degree in Human Services and
is seeking approval for a Master of Science degree program in Human Services. They would
like to offer this proposed program both online and on ground. They are currently approved to
offer one other graduate program online, a Master of Business Administration; NEASC has
approved the College’s report on distance education and has given approval for the College to
offer all its degree programs online.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed this

proposal and found it to be in compliance with Board of Governors approval standards. The

motion to recommend approval to the Board of Governors passed unanimously.
Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license a program in

Human Services, leading to a Master of Science (M.S.) degree, to be offered both on ground and
online by Albertus Magnus College for a period of three years until June 30, 2013.
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Description

Purpose and objectives

The primary goal of the proposed Master of Science in Human Services is to provide
students with an education that will enable them to function effectively as psychosocial
health professionals capable of assuming responsible positions in a variety of public and
private agencies.

The College expects that the graduates of this proposed program will work in mid to upper
level professional positions in community health centers, drug treatment facilities,
organizations for the aging, social service, welfare agencies, or mental health organizations.
This program is consistent with the College’s guiding principle--to prepare students to
become responsible, productive citizens and life long learners.

The College also seeks to provide access to higher education for traditionally
underrepresented groups (Albertus Magnus has the highest percentage of minority students in
4-year colleges in Connecticut)

The program will be offered at the New Haven campus and online and the clientele is
anticipated to be an urban population.

Curriculum and Instruction
The proposed program consists of 39 credits (See Appendix A for course list) divided into 3
components:

0 8 Required courses (24 credits)

0 2 Electives (6 credits)

o Field Experience (350 hours over 15 weeks) and a Capstone Course (9 credits)
The program will be offered in an accelerated degree format in 8 week modules (except for
field work); five modules will be offered each academic year. Full time students may enroll
in 2 courses each module completing the program in 15 to 18 months.
The College has had experience with human service agencies to secure field placements for
undergraduate students and is working collaboratively with these and other agencies to
develop sites for graduate students.
NEASC commended the College’s implementation of its online MBA program and
applauded, “the services and support that the College provides for its online programming,
including a robust technical infrastructure, 24/7 help desk services, faculty training to teach
online, and, for students, online advising, application and registration, e-tutoring, and
supplemental subject area skills development.” (January 19, 2010 letter from NEASC to
President McNamara)

Admissions
Before being accepted into the program students are required to have the following
prerequisites:

o 3 credits (graduate or undergraduate) in foundations of human services

o 15 credits in psychology, human services, social work or related areas

0 An earned GPA of 3.00 in these prerequisite courses
Students are required to pass a graduate level writing exam or take a 3-credit graduate level
advanced writing course prior to entering the program or concurrent with Module One
courses.
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Administration

e The proposed program will be directed by Dr. Ragaa Mazen, a nationally certified counselor
with over 30 year experience teaching and directing undergraduate and graduate human
services, psychology, or counseling programs.

>

5. Faculty

e The College has provided a list of 7 current faculty members who they anticipate will be
teaching in this program (6 full time and 1 part time). All of these faculty members have
doctoral degrees in the field and with related work experience.

e In addition the College plans on hiring 4 half time lectures with doctoral degrees to teach in
the program beginning in year 2.

(621

. Adequacy of Resources (Library, learning resources, facilities and equipment)

e The College anticipates that the new revenues for this program will exceed new expenditures
in the second year of operation given the enrolments project below.

e New expenditures are primarily for personnel (a program director, new faculty beginning in
year 2, and a full time support staff person) will additional funds budged for library,
publications and equipment.

e The current physical facilities are adequate for this program as is the current course
management system, Moodle.

e A 2009 NEASC response to the College’s distance learning report took “favorable note that

students studying at a distance can use Albertus Magnus’s library resources remotely,

including database access, reference assistance, information literacy training, and document
delivery services.”

6. Enrollment Projections

Year 1 Year 2 Year 3
Full Time |PartTime | Full Time | PartTime | Full Time | Part Time
New students 10 5 12 7 15 10
Continuing Students NA NA 10 5 22 12
Total 10 5 22 12 37 22

7. Circulation
e The College circulated a program summary on February 3, 2010.
e There were no responses to this circulation.

Appendix A: Curriculum for proposed M.S. in Human Services

Required courses (24 credits) Electives (6 credits) — selected from:
o Ethical & Legal Issues in HS e Human Resource Management
0 Multicultural & Diversity Issues in HS e Career Counseling & Vocational Rehab
o Case Management  Addiction Counseling
0 Theories of Counseling e Resolving Conflicts through Dialogue
o Counseling Techniques e Action Research Project
o0 Psychopathology
0 Program Evaluation Field Experience & Capstone Course (9 credits)
o Organizational Behavior e Field Experiences with Seminar
& Group Dynamics e Capstone Seminar
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STAFF REPORT: COMISSIONER’S CONSENT CALENDAR

Institution:  Gibbs College (Sanford Brown College)

Item: Accreditation of a program in Medical Assisting, leading to the Associate
of Science (A.S.) degree

Date: June 16, 2010

Executive Summary

The Board of Governors for Higher Education licensed a program in Medical Assisting,
leading to the Associate of Science (A.S.) degree at Gibbs College on October 17, 2007.
Due to the announced closure of Gibbs College in February of 2008, this program was
never implemented. The Medical Assisting program was relicensed on September 17,
2009 by the Board of Governors for Higher Education until June 30, 2010 to allow the re-
organized Farmington campus of Gibbs College to enroll students and have ample time to
report on the progress of the program.

At the time of initial licensure, an evaluation team visited with the College’s faculty and
administration to review the program. Several recommendations were made from this
visit and the College’s response to those recommendations is provided in this report.
Additionally, the College reported changes to its general education requirements and
these changes are included here as well.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed the
program and found it to be in compliance with Board of Governors approval standards.
The Committee voted unanimously to recommend approval to the Board of Governors.

Commissioner’s Recommendation
It is recommended that the Board of Governors accredit a program in Medical Assisting,

to be offered by Gibbs College, for a period of time concurrent with institutional
accreditation.
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Description

Purpose and Objectives

As a result of the evaluation visit in 2007, the team found that the purposes and
objectives of the Medical Assisting program were consistent with similar programs. The
team recommended that Gibbs College pay special attention to program accreditation
standards to facilitate the self-study that will lead to accreditation. The standards clearly
delineate the requirements that will allow students to seek certification. At this point,
certification is not required in the State of Connecticut. Voluntary certification/
registration is available and earning this title would help with employment opportunities.
There are two associations that offer national examinations for Medical Assistants; the
American Association of Medical Assistants (AAMA) and the American Medical
Technologists (AMT). In order to earn either award, candidates must graduate from a
programmatically accredited school and sit for a national examination. Gibbs College has
submitted the initial application to the Accrediting Bureau of Health Education Schools
(ABHEYS) to initiate this process.

Gibbs College will also offer a certificate in Medical Assisting as of May 2010.

Administration

A full-time Program Chair is in place and is well qualified for the position. The Director
of Education oversees the direction and academic integrity of all programs at Gibbs
College.

Curriculum

The program’s curriculum consists of 94 quarter-credits, of which 50 are in the core
requirements of the program and 44 are in general education courses. Courses are offered
in five week modules. The curriculum is as follows:

Core Requirements

ANA101 Anatomy and Physiology | 4
ANA201 Anatomy and Physiology Il 4
MDA101 Medical Terminology 4
MDA110 Clinical Skills 4
MDA115 Medical Laboratory Procedures 4
MDA201 Automated Applications 4
MDA220 Pharmacology 4
MDA225 Medical Office Procedures 4
MDAZ230 Medical Coding and Insurance 4
MDA235 Medical Law and Ethics 4
MDA240 Career Development 4
MDAZ250 Externship 6
Core Total 50
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General Education Requirements

B10107 Biology 4
COM152 Interpersonal Communications Skills 4
ECO101 Economics 4
ENG101 English Composition | 4
ENG102 English Composition 11 4
HI1S101 U.S. History 4
MTH110 College Mathematics 4
MTH135 Algebra 4
PHL105 Critical Thinking 4
PSY101 Introduction to Psychology 4
SOC220 Cultural Diversity 4
General Education Total 44
Total quarter credits 94

The College implemented the recommendations from the evaluation team and also
adjusted the general education curriculum. Changes included the alignment of course
objectives and content in syllabi, the addition of competencies, and adding detail to the
externship agreement.

Admissions and Enrollment

The College anticipated cohorts of 20 and had originally planned to enroll a new cohort
every three months. According to the College, 20 students have enrolled in the program
since January 2010. New student enrollments have been recorded on a monthly basis.
The program may be completed in 80 weeks.

Resource Support

Faculty
In addition to the Program Chair, who is full-time, three well qualified part-time

instructors are in place.

Library and Learning Resources

The Gibbs College library subscribes to 80 periodicals and six newspapers. Students have
access to the Career Education Corporation’s CECybrary, which is an internet-accessible
database of full text electronic resources. The College has provided an extensive list of
library resources available at the Farmington campus and through CECybrary.

Facilities and Equipment

Gibbs College provided a list of purchased equipment for the program as recommended
by the original site evaluation team. A laboratory facility designated for use by this
program is in place. An externship agreement is in place with the John Dempsey Hospital
at UCONN Health Center. The College is also working out agreements with the
Children’s Hospital in Hartford and Hartford Hospital.
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STAFF REPORT: COMISSIONER’S CONSENT CALENDAR

Institution:  Middlesex Community College

Item: Modification of a program in Broadcast Communications, with a name
change to Broadcast-Cinema, leading to the Associate of Science (A.S.)
degree

Date: June 16, 2010

Executive Summary

The Broadcast Communications A.S. program was originally accredited in 1977 and
historically dates back to November 8, 1973 as an Associate of Science degree in Cable
Television. This program modification requests a change in name to Broadcast-Cinema
accompanied by changes in the curriculum that allow students to explore emerging media
industries and technology. Since its inception, this program has taught students to work in
fields that emphasize narrative and documentary production.

Over the last two years, Middlesex Community College has been awarded funding from
the Connecticut Office for Workforce Competitiveness to administer the Connecticut
Feature Film Training Program in support of Connecticut’s initiative to attract feature
films to the state by providing film companies with a trained workforce. The changes in
the program will provide training to students who are pursuing careers in the motion
picture industry.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education approve the
modification to a program in Broadcast Communications, with a name change to
Broadcast-Cinema, leading to the Associate of Science (A.S.) degree offered by
Middlesex Community College, for a period of time concurrent with institutional
accreditation.
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Description

Purposes and Objectives

The Broadcast — Cinema program is referred to by the College as an “occupational”
program and has a very strong hands-on, career training emphasis incorporating several
creative and technical courses as well as internships with a minimal number of liberal arts
courses.

Administration
The program will be overseen by a Program Coordinator who is also a faculty member in
the program.

Admissions/Enrollment
The following will be added to the catalog: Admission to the program requires placement
in ENG*101 and an advising session with program faculty. Program faculty would sign
the student’s matriculation form once both requirements are met. The program had this
selective admissions requirement for many years. When this requirement was removed,
the faculty noticed an immediate decline in second-year enrollments and graduation rate
as remedial students were unable to successfully complete first year communications
courses that emphasized writing such as Mass Communications, Scriptwriting, Media
Aesthetics and Television Production. This matriculation requirement should insure
students are properly prepared to take first year communications courses increasing
student success, second year enrollments, and the graduation rate.

The College reports the following enrollments and graduates:

Semester # Students
Fall 2000 24
Fall 2001 23
Fall 2002 27
Fall 2003 24
Fall 2004 34
Fall 2005 35
Fall 2006 42
Fall 2007 44
Fall 2008 40
Fall 2009 42
Academic Year # Graduates
2000 5
2001 8
2002 7
2003 16
2004 6
2005 5
2006 6
2007 4
2008 5
2009 14
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Curriculum

Course and admission changes emphasize the written communications skills necessary to

succeed in specialized communication courses.

Previous Curriculum

Broadcast Communications

Associate in Science Degree

This curriculum prepares students for creative and technical
careers in broadcasting, communications, media and related
industries, or transfer to a four-year institution for continuing
study in communications. Each student’s program of study is
tailored to meet his or her individual career goals. Examples
of areas of specialization include broadcast television
production, digital filmmaking, corporate media production
and radio production. Admission to the program requires
placement in ENG*101. Entering students should have basic
computer skills prior to taking production courses. All
students are required to participate in at least one 120-hour
internship program.

Previous Curriculum

General Education Requirements Credits
ENG*101 (to be taken during first semester) 3
Math Elective (MAT*104 is recommended)+++ 3
Science Elective 3(4)
Humanities Elective 3
Social Science Elective 3

15(16)

Program Requirements
ART*121 2D Design or ART*141 Photography | 3
+ COM*101 Intro. To Mass Communications

(to be taken first semester) 3
COM*203 Media Aesthetics
(to be taken concurrently with COM*142) 3
+ COM*111 Scriptwriting 3
COM*104 Careers in Media 3
COM*142 Television Production
(to be taken during first year) 4
+ COM*287 Advanced Media Production 3
+ COM*228 Broadcast Journalism Workshop 3
+ COM*295 Internship | 3
28

Four (4) Courses From The Following (12 Credits):

DGA*110 Computer Graphics 3
DGA*182 Digital Video 3
+COM*130 Introduction to Broadcast Comm. 3
COM*131 Audio Production 3
COM*179/THR*113 Performance for Film &
Television 3
+ COM*231 Radio Production 3
+ COM*264 Advanced Editing Workshop 3
+ COM*296 Internship 11 3
+ COM*293 Corporate Media Practicum 3
+ COM*294 Media Arts Workshop (Honors) 3
COM*155 History of Film I, COM*156 History of
Film I1, or COM*255 Topics in Film 3
MUS*117 Electronic Music 3
Any Digital Arts course 3

Proposed Curriculum

Broadcast - Cinema

Associate in Science Degree

The Broadcast-Cinema program prepares students for careers in
broadcasting, film and emerging media industries. Students will
learn the production techniques necessary to succeed in media
production while applying innovative approaches to content
creation and visual aesthetics. The program provides a balance
between journalism, documentary and narrative storytelling. In
their first year, students learn the foundation of media
production through courses in writing, media studies, aesthetics
and production. The second year is devoted to the selection of a
series of specialized classes in preparation for a senior thesis
project and internship. Admission to the program requires
placement in ENG101 and an advising session with program
faculty.

Proposed Curriculum

General Education Requirements Credits
ENG*101 (to be taken during first semester) +++ 3

Math Elective (MAT*104 is recommended)+++ 3
Science Elective 34
Humanities Elective 3
Social Science Elective 3
ART*121 2D Design, ART*141 Photography |

or Art 256*Digital Photography 3
+ COM*101 Intro. To Mass Communication

(to be taken first semester) _ 3

21 (22)

Program Requirements

COM*104 Careers in Media or
COM*130 Intro to Broadcast Communications

+ COM*111 Scriptwriting

COM*142 Television Production
(to be taken during first year)

COM*203 Media Aesthetics (recommended to
be taken concurrently with COM142)

+ COM*228 Broadcast Journalism Workshop

+ COM*287 Advanced Media Production

+ COM*295 Internship |

W w
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Four (4) Courses From The Following (12 Credits):

DGA*101 Intro to Digital Arts or DGA*110 Computer
Graphics

DGA*182 Digital Video
+COM*130 Introduction to Broadcast Comm.
COM*131 Audio Production
COM*153 Film Production
COM*154 Film Study & Appreciation or
COM*255 Topics in Film 3
COM*179/THR*113 Performance for Film

W Www

And Television 3
+COM*226 Journalism 3
+ COM*231 Radio Production 3
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12
Open Elective ++ 6

Total Credits 61(62)
+ This course has a prerequisite.

++ Electives can be taken from the following: Broadcast and
Multimedia, Art, Business, Marketing, English, Languages,
Social Sciences, and Philosophy.

PHL*111 (Ethics) is recommended.

+++ Placement testing required.

+ COM*264 Advanced Editing Workshop 3

+ COM*296 Internship 11 3

+ COM*293 Corporate Media Practicum 3

+ COM*294 Media Arts Workshop 3
Any Digital Arts course 3

12

Open Elective ++ 6

Total Credits 61(62)

+ This course has a prerequisite.

++ Electives can be taken from the following: Art, Business,
Communications, Marketing, Digital Arts, English, Languages,
Social Sciences, and Philosophy. PHL*111 (Ethics) is
recommended.

+++ Placement testing required.

Resource Support

Faculty

Three full-time, qualified faculty members have been identified by the College.

Library and Learning Resources

The library resources are appropriate and adequate for the Broadcast-Cinema program.

Facilities

The college has an Arts and Media Center that includes a Broadcast Center/TV studio,
film and video editing facilities, equipment loan pool, computer lab and two computer
classrooms. No new equipment needs to be purchased to initiate the curriculum changes
and run the courses. The program is examining the purchase of a high definition cinema-
quality digital video camera that would be devoted to the film production course and
other advanced video courses but existing cameras can serve the purpose until the current
budget situation changes or an appropriate grant is found.
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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Lincoln College of New England

Item: Modification of the Associate of Applied Science (A.A.S.) and the
Bachelor of Science (B.S.) degree programs in Criminal Justice

Date: June 16, 2010
Executive Summary

Lincoln College of New England is requesting modification of their Associate of Applied
Science (A.A.S.) and the Bachelor of Science (B.S.) programs in Criminal Justice.
Currently both the two year and four year programs are offered on ground and the
College is requesting approval to offer these programs online. The College is also
requesting to change the Associate of Applied Science to an Associate of Science (A.S.)
degree program, better aligning with the four year program and facilitating the process of
transferring to other colleges and universities. The two year and four year degree
programs in Criminal Justice are in a 2 + 2 format.

A report submitted to the New England Association of Schools and Colleges describes
their online capacity (“Report on the Establishment of Academic Programming Offered
Through Distance Education”). This report provides detail about the technical
infrastructure of the ANGEL platform for online learning and the administrative
infrastructure to support this effort.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education approve a program
modification to the Associate of Applied Science (A.A.S.) and the Bachelor of Science
(B.S.) degree programs in Criminal Justice offered at Lincoln College of New England to
offer both programs online, for a period of time concurrent with institutional
accreditation. It is further recommended that the Associate degree program in Criminal
Justice change from an Associate of Applied Science to an Associate of Science (A.S.)
degree, for a period of time concurrent with institutional accreditation.
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Description
Purposes and Objectives
The strategic plan at Lincoln College of New England has a long range plan to develop
new curriculum options, as well as flexible delivery and scheduling options that include
online education.

Administration
The program is overseen by a Department Chair who also teaches in the program.

Admissions/Enrollment
The College reports the following actual and estimated enrollments:

Criminal Justice Associate Program Estimated
Semester # Students Semester # Students
Fall 2007 44 Fall 2010 70
Fall 2008 58 Fall 2011 80
Fall 2009 59 Fall 2012 90
Criminal Justice Baccalaureate Program Estimated
Semester # Students Semester # Students
Fall 2007 46 Fall 2010 70
Fall 2008 56 Fall 2011 100
Fall 2009 59 Fall 2012 130
Curriculum

No changes are proposed for the curriculum. The courses are adapted for online delivery.
Lincoln College of New England intends to offer both the online and on ground programs
simultaneously.

Resource Support

Faculty
In addition to the Chair, five qualified faculty members have been identified by the

College.

Library and Learning Resources

The library resources are appropriate and adequate for the program.

Online Resources

The Angel platform is provided by Lincoln Educational Services for online course
delivery. All online faculty complete the Evergreen 20-hour training program via Angel.
First time online instructors will be limited to 10 students in a course after which will be
capped at 15.
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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  University of Hartford

Item: Modification of a program in University Studies, leading to a Bachelor of
Arts (B.A.) degree

Date: June 16, 2010
Executive Summary

The University of Hartford is requesting a modification of their program in University
Studies. The program is approved to be offered on ground and the University is
requesting approval to offer the program online. This will be the University’s first
program to be offered completely online.

The New England Association of Schools and Colleges (NEASC) approved the
University of Hartford’s ability to offer distance education.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education approve a
modification to a program in University Studies, leading to a Bachelor of Arts (B.A.)
degree offered by the University of Hartford online, for a period of time concurrent with
institutional accreditation.
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Description

Purposes and Objectives

The University of Hartford has developed an online version of their currently accredited
adult degree completion program, the Bachelor of Arts in University Studies with a
concentration in Organizational Studies. The on-ground version has been accredited since
2001, and the University now would like to offer the program online to accommodate
adult learning needs. Students enrolled in the online program may also take courses in the
traditional on-ground format.

The University has been purposefully adding online courses to its offerings at a pace that
has allowed for the training and professional development of their faculty. The University
has been evaluating its online course offerings, ensuring equality between the online and
on-ground offerings.

Administration

The Bachelor of University Studies is administered by the University Studies Office,
which is the University’s continuing education unit. This Office reports directly to the
Associate Provost’s Office.

Admissions/Enrollment
Students who apply for admission to the online completion program go through the same
review required of students applying to the on-ground version.

Curriculum

The concentration in Organizational Studies is a cross disciplinary combination of
communications, marketing, sociology, management, and psychology courses. No
changes are proposed for the curriculum. The courses are adapted for online delivery.

Resource Support

Faculty
Current full-time and part-time faculty teach in the program. More than half of the faculty

teaching online are full-time. In particular, those faculty members who have taught a
particular course on-ground and also have experience with Blackboard are actively
sought and subsequently provided with an intensive training program.

Library and Learning Resources
The library resources are appropriate and adequate for the program.

Online Resources

The University of Hartford uses the Blackboard enterprise Course Management System
(CMS). Students may access course materials 24/7, as well as online discussions, chat
sessions, assessments and assignment submission. The system is supported by the
Information Technology Services Department as well as the Connecticut Distance
Learning Consortium.
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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Quinnipiac University

Item: Modification of a program Computer Information Systems, leading to a
Master of Science degree (M.S.)

Date: June 16, 2010
Executive Summary

Quinnipiac University is requesting modification of their masters degree program in
Computer Information Systems. Currently this program is approved to be offered on
ground and the College is requesting approval to offer the program online and to change
the name to “Information Technology.”

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education approve program
modifications to the Master of Science degree (M.S.) in Computer Information Systems
offered at Quinnipiac University. The modifications allow for online delivery of the
program and rename the program “Information Technology.”
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Description

Rationale for modifications

The name change reflects changes in the industry.

The College is seeking to offer the program only online because they feel the pool of
traditional masters students who wish to pursue full time on ground study is
disappearing. Current students desire flexible part time programs that they can
pursue while working.

Summary of modifications

The University plans to replace the current on ground program with an online
program.

They anticipate online students will take two courses per semester and complete the
program in six semesters.

There are no anticipated changes to curriculum, faculty, admissions policies, or other
resources.

Summary of Impact of Change on Board of Governor’s Standards

The proposed modification does not impact the program relative to the Board of
Governor’s Standards.

The University has demonstrated the capacity to offer online programs. They are
currently approved by the Board of Governors to offer a number of programs online
including five other masters degree programs (Health Care Management, Teacher
Leadership, Organizational Leadership, Occupational therapy, and Interactive
Communication)

36



STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Gibbs College (Sanford Brown College)
Item: Reaccreditation of the Institution
Date: June 16, 2010

Executive Summary

Gibbs College has applied to the Board of Governors for Higher Education for institutional
reaccreditation. The College was first accredited by the Board of Governors in October 1996 and
the Board last extended accreditation of the College in September 2009 until June 30, 2010. The
extension of accreditation was based on the Career Education Corporation’s decision to continue
operations of Gibbs College in Connecticut after a period of teach-out. Gibbs College began to
enroll new students at the Farmington campus this past October, 2009. The Norwalk campus
closed on December 31, 20009.

The extension of accreditation was to allow the College to hire and support faculty and staff,
enroll new students in three existing programs, and to complete a self evaluation of its mission,
goals, and strategic plan.

Gibbs College is a wholly owned subsidiary of Career Education Corporation. Gibbs College is
accredited by the State of Connecticut through the Board of Governors for Higher Education.

Open Issues for Institutional Accreditation:
Sustainability of Resources
Enrollment
Assessment of Student Learning Outcomes
Hiring of full-time Faculty

It is here recommended to align Connecticut State accreditation with the College’s national
accreditation timeline. Gibbs College is accredited by the Accrediting Council for Independent
Colleges and Schools (ACICS) through December 31, 2011. The Department of Higher
Education will work with the institution to align the self study process and site evaluation
process with the national accrediting body. It is therefore recommended that accreditation be
granted for a two year period until June 30, 2012.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010 reviewed the
institution and found it to be in compliance with Board of Governors approval standards. The
Committee voted unanimously to recommend approval to the Board of Governors.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education accredit Gibbs College, for
a period of two years, until June 30, 2012.
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Description

Purposes and Objectives

Gibbs College plans to shift its programming focus toward allied health fields. As part of this
decision, the College has proposed a name change to Sanford-Brown College, which is an
adoption of the name most used within CEC associated with allied health professions. This
proposal will be brought to the Board of Governors for Higher Education on May 19, 2010.

The College has applied for accreditation of its Medical Assisting associate degree program, and
also received licensure of a certificate program in Medical Billing and Coding. The College has
applied for associate degree programs in Diagnostic Medical Sonography and Cardiovascular
Sonography. In addition to these health related programs, Gibbs offers the Associate of Applied
Science degree in Business Office Administration and in Fashion Design and Merchandising.

Gibbs College provided the following mission statement:
“Gibbs College is an accredited college dedicated to providing professional education
and a liberal arts foundation for lifelong learning. Our curriculum emphasizes
professional skill development within the context of liberal learning. The College is
dedicated to the advancement and success of the individual student. Students are
encouraged to develop professional excellence, integrity and confidence within an
atmosphere that fosters mutual respect. The heart of Gibbs College philosophy is:
Commitment to Excellence through Quality Education.”

The following Goals and Objectives were provided for the institution:

e To provide educational programs structured to build upon the student’s previous high
school, college, or work experience

e Toinstill in each student a high level of confidence and determination through instruction
in essential critical-thinking and decision-making

e To provide general education courses that emphasizes a sound value system with
analytical thinking to build a strong foundation in the liberal arts

e To create an educational climate that fosters standards of excellence and will help
students develop maturity and social responsibility

e To provide a well-rounded educational program of value to each student

e To develop the student’s potential for intellectual development and career advancement
by preparing the student to meet the challenges and opportunities of the changing and
competitive world

e To foster an appreciation and recognition of the value of life-long learning

e To maintain the high standards of curriculum content, faculty, technology, student
performance, and working relationships with the professional community

e To educate and prepare the student for professional positions in business, government,
and service industries

e To provide quality in professional education, practical working experiences, and
placement assistance services

e To maintain high employer satisfaction with job performance of Gibbs College graduates
and to provide graduates with ongoing placement assistance to help them fulfill their
career goals
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e To maintain educational integrity coupled with financial stability in the management of
Gibbs College

Administration

Gibbs College is a for-profit institution wholly owned by the Career Education Corporation
(CEC) of Delaware. The College has provided a list of CEC’s executive officers and the CEC
Board of Directors. Additionally, Gibbs College in Farmington has its own Board of Trustees.
The membership of the Board includes a representative of CEC, the President and the Director of
Education of the Farmington campus, and five members who are nominated and appointed to
their positions and represent the public interest. Board members are appointed for three year
terms and may be reappointed to additional terms.

The Chief Administrators for Gibbs College Farmington include the President, the Director of
Education, the Director of Student Finance, the Director of Admissions, the Business Office
Manager, the Registrar, and three Program Chairs.

Curriculum and Instruction

In its reinvention, Gibbs College has retained a few of its original programs and is seeking
licensure of programs in the allied health fields as previously mentioned. The following is a brief
description of each of these programs:

Associate of Applied Science in Business Office Administration: accredited since 1986

Students use computer software packages common in today’s technologically advanced business
setting. Areas of study include office systems, productivity software, record creation and
management, office administration and processes, customer relations, and business
communications.

Associate of Applied Science in Fashion Design and Merchandising: accredited since 2005
This program prepares students for entry-level employment in the fashion design, retail and
merchandising industries. Students receive training in pattern drafting, draping, clothing
construction, and creative design techniques to fabricate garments based on their original
designs. Students are also exposed to merchandising principles and practices.

Associate of Science in Medical Assisting: Licensed until June 30, 2010

Students are introduced to practical, administrative, interpersonal and clinical skills designed to
prepare them for careers in allied health services. Students will be trained to perform
administrative and clinical procedures in a variety of settings, including physician’s offices,
clinics, and group practices.

Certificate in Medical Billing and Coding: Licensed until February 10, 2011

This certificate prepares graduates for careers in a variety of healthcare settings, including
medical offices, hospitals, clinics and skilled-care facilities. This is a 10 month program
consisting of 66 quarter credits, which is equivalent to 44 semester hours.

Associate of Science in Cardiovascular Sonography: Application for Licensure

According to the College, graduates will gain knowledge and practical experience in
Echocardiography, Vascular Ultrasound, and EKG as well as a general understanding of GEST,
Holter monitoring, and telemetry.
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Associate of Science in Diagnostic Medical Sonography: Application for Licensure
The program in Diagnostic Medical Sonography prepares graduates to perform ultrasound
examinations and to work effectively with patients and other health care professionals.

As mentioned, Gibbs College uses the quarter credit hour system. In general, quarter hours may
be converted to semester hours by using the following conversion factor: 1 quarter hour = 2/3
semester hour. While the General Education component for the associate degree programs varies
slightly, each program has the following in common:

General Education Requirements

BI10107 Biology 4.5
COM152 Interpersonal Communications Skills 4.5
ENG101 English Composition | 4.5
MTH110 College Mathematics 4.5
MTH135 Algebra 4.5
PHL105 Critical Thinking 4.5
PSY101 Introduction to Psychology 4.5
SOC220 Cultural Diversity 4.5

Currently, student learning outcomes are measured by grades and satisfactory progress. There is
a plan to survey employers after 90 days of employment to determine students’ knowledge and
skills, confidence, and professionalism. The College states that it will be conducting portfolio
reviews, mock interviews, faculty course assessment review, and course assessment committee
reviews. It is the recommendation by the Department of Higher Education that Gibbs College
continue to develop a formalized assessment plan that measures the learning outcomes of courses
and programs. The College should be able to demonstrate both qualitatively and quantitatively
what the students are learning. The College should provide data and evidence of use of this data
in program improvement in their next self-study.

Enrollment

Business Office Administration has had 3 start dates since January 4, 2010 with a total of 9
students enrolled.

Fashion Design and Merchandizing has had 5 start dates beginning on October 19, 2009 and
currently has 35 students enrolled.

Medical Assisting began enrolling students on January 4, 2010 with three start dates and
currently has 19 total students.

Resource Support

Faculty
At the present time, the three Program Chairs for General Education and Business Office

Administration, Fashion Design and Merchandising, and Medical Assisting are full-time faculty.
Adjunct faculty are in place in the Business program, in the Fashion Design and Merchandising
program, and in Medical Assisting, as well as in the following general education courses:
English Composition, Anatomy & Physiology, College Math, College Algebra, Biology, and
Cultural Diversity.
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The College has provided position hiring projections for the following part-time positions:
Accounting, Business Project Management, Introduction to Business, Office Applications | & 11,
Office Technology, Interpersonal Communication Skills, US History, Economics, Psychology,
Critical Thinking, Medical Lab Procedures, Automated Apps, Principles of Pharmacology,
Medical Coding and Insurance, Medical Law and Ethics, Career Development, and the
Externship. The College also provided position announcements for full-time positions in
Communications and Medical Billing and Coding — Lead.

Finance
The Department of Higher Education has reviewed information regarding the adequacy of
resources and sustainability of the Farmington campus.

Resource Centers and Libraries

Gibbs College is in the process of reviewing their current holdings and subscriptions to best align
their resources to support the new allied health programming and the general education
curriculum. In addition to their subscriptions in the CECybrary, which is the Career Education
Corporation’s virtual library, Gibbs College has purchased over $9,000 worth of library materials
to supplement their current holdings. The library plans to concentrate on broadening its core
collection of medical course materials both in reference and circulating categories. The College
has budgeted $35K for fiscal year 2010 for resources to support the Farmington campus, and the
College projects a continuation of this level of support.

The College employs a full-time and part-time librarian, both with appropriate credentials.

Facilities and Equipment
The facilities in Farmington are currently sufficient for the needs of the College. Plans are in
place for growth within that facility by leasing additional space as needed.
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STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution: ~ Saint Thomas Seminary
Item: Progress Report

Date: June 17, 2010

The Board of Governors for Higher Education accredited Saint Thomas Seminary until
December 31, 2010. At that time of accreditation, the Board of Governors required the College
to submit progress reports to the Department of Higher Education as follows:

Submit a progress report to the Department of Higher Education in which the following is
documented: Updated timeline and information on the status of the following:

Development of a clear, current and realistic statement of mission;

Development of a more formalized process of institutional strategic planning;
Development on academic oversight with assurances of functions;

Development on infrastructure to support and separate administrative functions;
Development on systematic planning by faculty and programs with clearly stated learning
outcomes with ongoing assessment;

e Development of a catalog

By March 31, 2010, June 30, 2010 and September 30, 2010 culminating in a thorough self-study
report in order to reaccredit the institution by December 31, 2010.

Saint Thomas Seminary has submitted their 2" progress report which was due by June 30, 2010
with documentation, which is summarized below:

Since the time of accreditation, Saint Thomas Seminary has hired an educational consultant who
is experienced with curriculum development, assessment and accreditation. The consultant is
working with the institution to address the issues outlined in the staff report.

Development of Saint Thomas Seminary’s statement of mission

The institution has approved the following mission statement: “The mission of Saint Thomas
Seminary is to provide opportunities for individuals to deepen theological knowledge for
spiritual enrichment and to form candidates for a variety of ministries in the Church today,
training them in theological studies and forming them spiritually under the sponsorship of the
Archdiocese of Hartford.” Completed March 31, 2010.
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Development of a more formalized process of institutional strateqic planning

Since the March 2010 progress report, with the development of a strategic plan, Saint Thomas
Seminary is in the process of implementing the strategic plan through a series of identified goals
with specific action, strategy, projected completion date and update. The strategic plan will be
revised as appropriate.

Development on academic oversight with assurances of functions and Development on
infrastructure to support and separate administrative functions

Since the March 2010 progress report, the institution has completed the task of appointing
officers for the positions of Chief Academic Officer, Academic Dean, Financial Officer,
Personnel Officer and Facilities Director. The positions are to be ratified at the Annual Board of
Trustees meeting on June 4, 2010. Full job descriptions with related responsibilities and duties
for each position will be developed. Target date for completion is July 31, 2010.

Development on systematic planning by faculty and programs with clearly stated learning
outcomes with ongoing assessment

Since the March 2010 progress report, all syllabi for the proposed Certificate in Biblical Studies
were completed and submitted to the Department. The course evaluation form is being revised
and will be completed by June 15, 2010.

Development of a catalog

Since the March 2010 progress report, with the first draft of the Catalog completed, additional
updates and revisions were targeted for June 30, 2010, but the Seminary indicates a more
realistic date is July 30, 2010. The new date for completion of the Catalog is based on the recent
appointment of Senior Officers in early June. And, to schedule meetings so senor staff can make
decisions regarding policies and information that needs to be included in the Catalog. The target
date for completion is July 30, 2010.
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PROGRESS REPORT: COMMISSIONER’S CONSENT CALENDAR
Institution: ~ Embry-Riddle Aeronautical University
Item: Semiannual Progress Report
Date: June 16, 2010

The Board of Governors for Higher Education licensed Embry-Riddle Aeronautical
University in May 2008 for a period of three years, until May 31, 2011, to offer
programming at the Pratt & Whitney Training Facility in East Hartford, CT. The Board
licensed programs in Professional Aeronautics and Technical Management, each leading
to the Bachelor of Science degree, and a program in Aeronautical Science leading to the
Master of Aeronautical Science degree. At the time of licensure, the Board of Governors
stipulated that the University submit progress reports twice a year to the Department of
Higher Education, and that those reports focus on faculty hiring for each of the three
programs, including a detailed overall faculty plan for the programs.

On January 20, 2010 the University was granted permission by the Connecticut Board of
Governors for Higher Education to allow admission to students outside of the UTC
affiliates at the East Hartford campus.

Enrollment

Embry-Riddle Aeronautical University (ERAU) opened its Hartford campus in the fall of
2008. There was an initial enrollment of 11 graduate students and an insufficient number
of students interested in the undergraduate programs. The first graduate class was offered
in October 2008. Currently, Embry-Riddle reports 4 full-time students and 34 part-time
students enrolled in programs in Connecticut.

Students enroll in courses offered both on-ground and online. According to the
institution, 414 credit hours have been completed by both UTC employees and non-UTC
students at the Hartford campus.

Faculty
Embry-Riddle currently lists 10 faculty members who are qualified to teach. The

institution provided information regarding each faculty member’s qualifications,
discipline, employment status (part-time versus full-time) and courses previously taught.
Three of these faculty members are listed as full-time but may not be full time at the
Hartford campus. The Worldwide scope of training allows for distance learning and
shifting of faculty between campuses. The current supplied list of faculty is identical to
that supplied 6 months ago. The listing provides updates regarding courses taught.

Commissioner’s Recommendation

It is recommended that the Board of Governors accept the bi-annual progress report as
submitted from Embry Riddle Aeronautical University.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING

Institution:  University of New Haven

Item: Licensure and accreditation of a program in Professional Studies leading to a
Bachelor of Science degree (B.S.)

Date: June 16, 2010

Executive Summary

The University of New Haven is requesting licensure and accreditation of a degree completion
program in Professional Studies leading to a Bachelor of Science (B.S.). The proposed program
would be offered through newly reorganized University College which serves adult learners. The
University is proposing 4 focus areas for this degree program: Public Administration,
Communication, Arts/Humanities Studies, and Organizational Leadership.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license and accredit a
program in Professional Studies, leading to a Bachelor of Science (B.S.) degree, to be offered by
the University of New Haven, for a period of time concurrent with institutional accreditation.
This action is contingent on ACA recommendation on June 17, 2010 satisfactory to the
Commissioner of Higher Education.
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Purpose and objectives

The purpose of this proposed program is “to provide adult students with the skills and
competencies needed to understand, serve, and lead in organizations, public and private, both
for-profit and not-for-profit.”

The clientele for this degree are returning adult students who are graduates or near-graduates
of A.S. degree programs.

Curriculum and Instruction
The proposed B.S. in Professional Studies is a 121 credit hour program as follows:
0 Core Competencies: 40 credits
0 Professional Studies Core: 30 credits
o0 Professional Focus courses: 30 credits
0 Electives or Minor: 21 credits
No new courses have been proposed for this program; it relies exclusively on existing
courses.

Administration
The current associate Provost for Graduate Studies, Research and Faculty Development, Dr.
Ira Kleinfeld, will serve as the program director on an interim basis.

Faculty

The University does not anticipate the need for new faculty for this proposed program
because all courses are existing courses.

The University provided a list of 13 current faculty from a variety of departments who would
be teaching courses in the Professional Studies Core and separate lists of 4 to 9 current
faculty who would teaching in each of the focus areas.

. Adequacy of Resources (Library, learning resources, facilities and equipment)

The University does not anticipate that the proposed program will require any special
facilities or new library resources.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING

Institution:  University of New Haven

Item: Licensure of a program in Sustainability Studies leading to a Bachelor of Science
(B.S.) degree
Date: June 16, 2010

Executive Summary

The University of New Haven has requested licensure of a Bachelor of Science (B.S.) degree
program in Sustainability Studies in order to prepare students for new opportunities in the
“green” job market. The University currently offers a number of related bachelor’s (e.g.,
Environmental Science) and masters programs (e.g., Environmental Science and Environmental
Engineering) and thus already has a number of faculty with expertise in this area.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license a program in
Sustainability Studies, leading to a Bachelor of Science (B.S.) degree, to be offered by the
University of New Haven for a period of three years until June 30, 2013. This action is
contingent on ACA recommendation on June 17, 2010 satisfactory to the Commissioner of
Higher Education.
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Purpose and objectives

The purpose of this proposed program is to “prepare students for pursuing successful careers
in a new and dynamic ‘green’ job market as well as to provide a strong basis for life-long
learning through professional experiences, advanced studies, and graduate degrees.”

The proposed major is transdisciplinary and designed to provide students with “the
knowledge and skills required to solve problems related to environmental sustainability in
industry, government, non-profit and personal realms.”

Curriculum and Instruction
The curriculum of the proposed program is planned to expose students to “a broad diversity
of academic disciplines that are vital to understanding and creating solutions for this social
and environmental challenge, including natural and social sciences, business, engineering
and the humanities.”
The proposed degree program with a major in Sustainability Studies consists of a total of 127
semester hours of course work and requires a minimum of 55 semester hours in science,
mathematics and engineering science.
The curriculum is distributed as follows:

0 General education: 41 credit hours

0 Major: 71 credit hours (the curriculum for the major is included in Appendix A)

0 Electives: 15 credit hours

Administration

Dr. Agamemnon Koutsospyros will serve as the program coordinator. Dr. Koutsospyros has
served as the graduate coordinator of the M.S. in environmental Engineering program since
1996.

Faculty

All courses for the proposed program fall within the specializations and expertise of existing
full-time and adjunct faculty.

The University provided a list of 15 full-time faculty with specialization in related fields, all
with an appropriate Ph.D.

The University plans to use existing faculty for the first year of the program and hire one new
faculty for year two and one more in year three. At least one of the new hires will be in the
area of sustainability.

5. Adequacy of Resources (Library, learning resources, facilities and equipment)

Existing facilities and library holdings are expected to cover adequately the demands of the
new program.
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Appendix A: Curriculum for the Major in Sustainability Studies

Introduction to environmental Science
Environmental Science Lab

Chemistry with Applications to Biosystems of Chem 11
Elementary statistics

Mechanics, Heat, Waves with Lab

Management and Organization

Biology for Science Majors Il with Lab
Introduction to environmental Geology

Project Management and Engineering Economics
Research Methods in sustainability

Ecology

Environmental and Natural resource Economics
Introduction to Traditional and alternative Energy Systems
Internship

Consumer Behavior

Ecology of Sustainability

Design for Environment

Design for Environment Lab

Environmental History

Senior Project |

Senior Project 11

Entrepreneurship and New Business Development
Sustainable Urban Planning

Environmental Law

Total Credits = 71
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING

Institution:  Gateway Community College

Item: Licensure and Accreditation of a certificate program in Alternate Energy
Transportation Technology

Date: June 16, 2010

Executive Summary

Gateway Community College has applied for approval of a certificate program in
Alternate Energy Transportation Technology, which builds on the State of Connecticut’s
desire for green technology programming. The certificate was designed as part of the
Sustainable Operations Alternative and Renewable (SOAR) system grant. Gateway
currently offers an Alternate Fuel Vehicle certificate program that was the first in the
State and one of the first in the country. Gateway’s membership with the National
Alternative Fuels Training Consortium (West Virginia University) assists instructors in
maintaining up-to-date alternative fuels training.

Gateway Community College is seeking simultaneous licensure and accreditation
because of the short length of this program and its relationship to currently offered
programs at the College.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010 reviewed the
program and found it to be in compliance with Board of Governors approval standards.
The Committee voted to recommend approval to the Board of Governors.

Commissioner’s Recommendation
It is recommended that the Board of Governors license and accredit a certificate program

in Alternate Energy Transportation Technology, to be offered by Gateway Community
College, for a period of time concurrent with institutional accreditation.
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Description

Purposes and Objectives

The objective for the alternative energy program is to educate students for entry level
careers in Electric, Hybrid, Natural gas and other alternately fueled vehicles. This
certificate allows for short term training in a fast growing industry.

Students will gain knowledge for servicing automotive natural gas, propane, alcohol
systems, as well as electric and hybrid vehicle high voltage systems. Students will learn
appropriate safety measures for high pressure and high volatility fuels, and high voltage
electrical systems. Students will be able to discuss current technologies and understand
legal issues as well as feedstock, supply, sustainability and ethical issues for each current
fuel/technology available.

Administration

The program will be overseen by a Lead Instructor with full professional A.S.E.
(Automotive Society of Engineers) repair certification in Automotive and Alternative
Fuels.

Admissions/Enrollment

There are no admission requirements for the program.

The College is projecting 15 full-time students in the first year of the program increasing to 35
full-time students by year three.

Curriculum

The proposed certificate closely resembles the existing automotive programs at Gateway
Community College. It was designed with recommendations from industry, Automotive
and Engineering program faculty and from the National Alternative Fuels Training
Consortium.

Standards are set partially by the Automotive program accreditation body, NATEF
(National Automotive Technical Education Foundation). The current Automotive and
existing Alternative Fuel Vehicle certificate at Gateway currently hold accreditation by
this body.

The current Compressed Natural Gas (CNG) training within the Alternative Fuels
certificate program NATEF certification was renewed in Spring 2009 after passing the
NAFTEF 5-year renewal process. This renewal is based on tools, vehicles, resources, and
curriculum which is now one of only four NATEF certified alternative fuels programs in
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the country. The College is proud of its standing within the industry and believes this new
certificate will help them become a premier site for alternative fuels training.

Course

AUT*130
Or
AUT*110
Or
AUT*120

MAT*115
AFV*110
AUT*134
Or

AUT*114
Or

AUT*124
AFV*120
AFV*130
AFV*140
AUT*231
Or

AUT*201
Or

AUT*221

AFV*150

AFV*150 is a 300-hour internship during the spring semester.

Course Title Credits
Automotive Engine Repair

GM Engine Repair

Toyota Engine Repair

Math for Science and Technology

Introduction to Clean Energy
Transportation

Automotive Electrical Systems
GM Electrical Systems

Toyota Electrical Systems

Power Transmission for AFVs
Electric & Hybrid Drive Systems 1
Gaseous and Liquid Fuels 1

Fuel Systems

GM Engine Performance

Toyota Engine Performance
Internship for Alternative Fuels 1

Total Credits:

Comments From Other Institutions

No comments have been received.

3

3

30

Prerequisites

none

MAT 095/097

none

none

none
MAT 115

MAT 115

AFV*110
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Resource Support
Faculty
Three full-time faculty members have been identified by the College.

Library and Learning Resources

Gateway Community College holdings include subscriptions to appropriate magazine
publications. Additional materials include approximately 800 text repair manuals and
internet based vehicle repair service information.

Facilities
The materials necessary for this program will be shared with existing programs at

Gateway Community College. The current classrooms are equipped to support
Alternative Energy Transportation courses.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING

Institution:  University of Connecticut

Item: Licensure® of a program in Professional Studies, leading to a Bachelor of
Professional Studies (B.P.S.) degree

Date: June 16, 2010

Executive Summary

The Center for Continuing Studies at the University of Connecticut currently offers a Bachelor of
General Studies (B.G.S.) degree completion program for returning adult students. The
University is requesting licensure of a complimentary degree completion program, a Bachelor of
Professional Studies (B.P.S.), also to be offered through the Center for Continuing Studies both
on ground and online and available on the main campus as well as the regional campuses of the
University. The proposed Bachelor of Professional Studies degree is similar to the General
Studies degree in that it is interdisciplinary. However, it differs from the General Studies degree
in that it will offer three concentrations: Web Technology, Occupational Safety and Health, and
Organizational Studies. Two of these concentrations were previously available as part of the
General Studies degree but removed at the request of the Department of Higher Education in
order to align with the Board of Governors regulations which states that, “General studies
programs shall not be used to create other options or majors.” (Section 10a-34-15e1l)

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed this
proposal and found it to be in compliance with Board of Governors approval standards. The
Committee voted to recommended simultaneous licensure and accreditation of this program.
The motion passed with one abstention. (see footnote)

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license and accredit a
program in Professional Studies, leading to a Bachelor of Professional Studies (B.P.S.) degree, to
be offered both on ground and online by the University of Connecticut for a period of time
concurrent with institutional accreditation.

! The application was submitted for licensure only. However, the ACA recommended both licensure and
accreditation.
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Description

Purpose and objectives

The purpose of this proposed program is to provide the knowledge and skills that working
professionals, returning to the University on a part time basis to complete their Bachelors
degree, need to either enhance their present positions or advance their careers.

This purpose is consistent with the mission of the University (“...the University helps every
student grow intellectually and become a contributing member of the state, nation, and world
communities.”) and the mission of the Center for Continuing Studies (“to plan and manage
high quality credit and non-credit multi-disciplinary and interdisciplinary educational
programs that meet emerging learning needs of returning adult students and specialized
audiences.”)

The clientele for this degree are returning adult students who hope to advance in a field
related to one of the concentrations. In order to matriculate into this program students must
have an associate’s degree or have earned 60 or more credits at degree granting regionally
accredited schools or colleges.

Curriculum and Instruction
Students in the Bachelor of Professional Studies program must complete the University’s
general education requirements.
The proposed major in Professional Studies is a 36 or 37 credit hour program (see Appendix
A for a course list) broken down as follows:
o 3core courses: 9 credits
= Experiential Learning and Education (Students develop interpersonal, information
literacy, communication, and writing proficiencies)
= Professional Ethics
= Collaborative Leadership
o 5 Core courses for concentration: 15 or 16 credits
0 4 Elective courses: 12 credits

Administration
The director of the Center for Continuing Studies Degree Completion programs will
administer this program.

Faculty

The three core courses will be taught by Center for Continuing Studies faculty members or
University adjunct faculty vetted by the BPS Oversight Committee.

Two current Center for Continuing Studies Extension faculty members will teach full time,
one in Web Technology and the other in Occupational Safety and Health.

Courses in the concentrations will also be taught by a number of current full time and adjunct
faculty members in other divisions of the University.

All current faculty members have appropriate degrees.

The institution indicates that 9 new adjunct faculty members will be needed (5 in
Organizational Studies).
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5. Adequacy of Resources (Library, learning resources, facilities and equipment)

The proposed program will be operated by the Center for Continuing Studies which is a self-
funded division of the University.

The proposal for this proposed program calls for a planning year when they will develop the
courses, modify courses for online and market the program. The budget allocated for these
planning year activities is just over $100,000.

The resource summary submitted of the proposed program has added faculty expenditures to
the year 2 and 3 budgets.

6. Circulation

The University circulated a program summary on February 24, 2010 and asked for comments
by March 9, 2010.

Three Rivers Community College responded with a suggestion. The recommended that the
University of Connecticut identify for Community College graduates how this program
articulates with programs at the Community Colleges.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING
Institution:  The Graduate Institute
Item: Reaccreditation of the Institution
Date: June 16, 2010
Executive Summary

The Graduate Institute is an independent institution of higher education that offers graduate
certificates and master’s degrees in 6 different areas. The institution was first licensed by the
Board of Governors in 1999 and was last accredited in 2004 for a period of 5 years. In
November 2009 the Board of Governors extended the accreditation until May 30, 2010 in order
to allow for a full site visit to take place.

An evaluation team representing the Board of Governors conducted a visit to the institution on

January 8, 2010. Team members included:

= Dr. Miller Brown of Trinity College and chair of the Advisory Committee on Accreditation;

= Dr. Shirley Adams, Vice President for Academic Affairs at Charter Oak State College and
member of the Advisory Committee on Accreditation; and

= Department of Higher Education staff members Christine Thatcher and Carlota Schechter.

The evaluation team noted the commitment of The Graduate Institute’s faculty, administration,
and students to a singular vision of its mission. This vision includes programs in non-traditional
fields of study as well as a non-traditional approach to teaching and learning. The institution
characterizes its fields of study as “emerging” and interdisciplinary. Their pedagogical approach
emphasizes the development of a community of learners among students and faculty members.

The visiting team prepared a preliminary report including some concerns and the Institute
provided a written response to these concerns on April 7, 2010. The primary remaining open
issues concern governance and financial controls.

The Advisory Committee on Accreditation, at its meeting on May 20, 2010, reviewed this
proposal and voted unanimously to recommend renewing the accreditation of The Graduate
Institute for a period of 1 year.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education extend the institutional
accreditation of The Graduate Institute (TGI) until December 31, 2010 with the following

stipulations:

= TGl will provide quarterly financial and enrollment progress reports to DHE staff for the
first three quarters of calendar year 2010.
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= TGl will develop a strategic business plan that addresses how the institution will achieve
financial sustainability.

= TGl will retain a consultant to advise the institution on improvements in its internal
financial controls and Board governance (including, but not limited to, the creation of a
Finance Committee) and implement such recommendations.

= TGI will conduct a search process for auditors to be selected by the Board of Directors.

These stipulations must be satisfied prior to the Board of Governors meeting in December 2010.

62



Description

Section 10a-34-10. Purposes and Objectives.

The faculty and administration of The Graduate Institute were clear with the visiting team that
the purpose of their programs is educational in nature and more focused on the intellectual
growth of their students than on preparation for specific careers. The specific nature of this
mission was more clearly articulated during the evaluation visit than in the College’s written
materials and in the report provided to the team before the visit.

Section 10a-34-11. Administration.

The Board of Trustees of The Graduate Institute represent a diverse group of seven professionals
from this country and around the world. The visiting team felt that the Board of Trustees needs
to play a more active role to ensure the institution continues to achieve its unique mission and
purpose as it moves forward. A similar recommendation was made by the 2004 visiting team as
well. In order to fulfill all of its responsibilities, the Board of Trustees must be sufficiently
active and independent. In particular, the Board must be accountable for the financial
sustainability of the institution as well as its sustainability and ability to meet its commitment to
students. The Board should be adequate in number and include members with financial
expertise. While the report indicates that the Board meets quarterly it could be more effective in
its role if it met more often.

The last Strategic Plan for The Graduate Institute is dated 2005-2009 and the visiting team was
told that the institution is in the process of developing a new Strategic Plan. Despite the absence
of a written plan, the institution has made changes recently. The most significant change was the
acquisition of a campus building in 2009 when the institution moved its operations from Mitchell
College to a new site in Bethany, Connecticut.

Section 10a-34-12. Adequacy of Resources.

The Department of Higher Education has engaged The Graduate Institute in a discussion in
regards to the “Adequacy of Resources” standard and has made recommendations to establish
governance and financial controls which will assure the stability of the institution. Among these
recommendations are retaining a new financial auditor and the development of a strategic
business plan

Section 10a-34-15. Curriculum and Instruction.

The Institute is currently accredited to offer six master’s degree programs: Holistic Thinking,
Experiential Health and Healing, Conscious Evolution, Organizational Leadership, Irenic studies
and Oral Traditions. Each of these programs consists of 36 credits; all students enroll in full time
study completing the program in 2 years. Students are admitted into programs as cohorts and
attend classes one weekend a month and for a two week intensive session during the summer.
The pedagogical model emphasizes both face-to-face and electronic dialog among faculty and
students. Classes involve discussions with a wide range of visiting faculty members and
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structured opportunities to converse online with these experts and with other students between
class sessions. In addition, students are expected to complete journals and other assignments
between class sessions. Each degree program also includes mentorship or internship experiences
and a culminating project. The Department of Higher Education staff reviewed samples of
student’s work which attested to the academic rigor of the expectations of the programs.

Section 10a-34-13. Faculty.

The instructional model used by the Institute is somewhat different from that of traditional
colleges and universities in that it includes several different categories of faculty. Each program
is administered by an Academic Director and each program has one or more Program
Coordinator who is responsible for the delivery of the program. A Program Coordinator is
assigned to each cohort of students and works with these students for the entire length of their
program. In addition, each program has a number of Visiting Faculty members who are experts
in their fields. In reviewing the credentials of the faculty in these various roles it was evident
that all of the Academic Directors and most of the Visiting Faculty and Core Faculty have
terminal degrees in their areas of expertise (the Board standard for graduate faculty). The
Department of Higher Education is working with The Graduate Institute on the alignment of the
qualifications of Program Coordinators with the Board’s standards.

Section 10a-34-19. Facilities and Equipment.

Classes are offered at the Bethany campus as well as other sites across the state. Some cohorts
meet at hospitals in Stamford and Hartford or at other educational facilities (e.g., Wesleyan
University, a middle school, Capital Region Education Council). In talking to students it appears
that the on site delivery of courses in different parts of the State is an attractive aspect of the
Institute’s programs.
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