STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING

Institution: Embry-Riddle Aeronautical University, Florida

Item: Licensure of a program in Professional Aeronautics and Technical
Management, each leading to the Bachelor of Science degree and a
program in Aeronautical Science, leading to the Master of
Aeronautical Science degree, to be offered by Embry-Riddle
Aeronautical University, FL., at the Pratt & Whitney Training
Facility in East Hartford

Executive Summary

Education and training personnel at Pratt & Whitney requested that Embry-Riddle
Aeronautical University provide aeronautically related programs of higher education to
its employees at the East Hartford site. The University has previous experience offering
aeronautical related education to United Technologies employees in Georgia and
elsewhere. Embry-Riddle Aeronautical University applied to the Board of Governors for
approval to offer three programs to Pratt & Whitney employees at the East Hartford
training facility.

Embry-Riddle Aeronautical University’s mission is to offer aeronautically related
programs at the main campus in Florida and worldwide; it is regionally accredited by the
Southern Association of Colleges and Schools.

The Department of Higher Education conducted an evaluation visit to determine whether
the proposed programs met the Board of Governors’ approval standards. The visit
resulted in a finding of compliance with the standards under review. A summary of the
finding is included in the Quality Assessment section of this report.

The Advisory Committee on Accreditation, at its meeting on April 17, 2008, reviewed
the program and found it to be in compliance with the Board of Governors’ approval
standards. The vote to recommend approval to the Board of Governors was eight in favor
and one opposed. The Advisory Committee on Accreditation made its finding with the
stipulation that Embry-Riddle Aeronautical University submit a report on faculty hiring
for its programs in Connecticut to the Department of Higher Education every six months
during the licensure period and that the Department report back to the Advisory
Committee on Accreditation on the results of that hiring process. The Advisory
Committee on Accreditation stated as well that the success of the University’s faculty
plan for its educational offerings in Connecticut should be a key element of any
relicensure review.



Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license a program
in Professional Aeronautics and a program in Technical Management, each leading to the
Bachelor of Science degree, and a program in Aeronautical Science leading to the Master
of Aeronautical Science degree, to be offered by Embry-Riddle Aeronautical University,
at the Pratt & Whitney Training Facility in East Hartford, Connecticut, until May 31,
2011. Itis further recommended that the Board of Governors require Embry-Riddle
Aeronautical University to submit a semi-annual report to the Department of Higher
Education on faculty hiring for each of the three programs, including a detailed overall
faculty plan for the programs, and that the Department report on the results of that hiring
and that plan to the Board of Governors. It is additionally recommended that the Board
of Governors for Higher Education affirm that an assessment of the success of the
University’s faculty plan should be a key element of any relicensure review of the
University’s educational programs in Connecticut.

Description

Purpose and Objectives

The Professional Aeronautics programs offer a comprehensive curriculum that provides
education that allows students to pursue careers in aviation or aerospace related
professions.

The Technical Management program provides students with the skills to organize,
manage, and coordinate the resources of an organization. Students will be able to move
into management and supervisory positions.

The Master of Aeronautical Science (MAS) curriculum is designed to allow students to
master the application of concepts, methods and tools used in the development,
manufacture and operation of aircraft and spacecraft as well as the infrastructure that
supports them.

Administration

The Director of Academics reports to the Regional Dean and is responsible for
supervision of all faculty and academic programs at the site, in accordance with
University standards and policies. Close coordination and teamwork are required with



the Director of Academic Support, campus staff, all local faculty members, regional staff
and Worldwide Campus and University departments.

Curriculum

The curriculum for the baccalaureate program consists of 120 credits and the master’s
program requires 36 credits for completion. The programs are offer in evenings; the
academic calendar operates five, nine week terms each year. A sample list of curricula is
attached.

Enrollment Projections

The University projects and enrollment of about 86 undergraduate and 51 graduate
students in the first initial offering of the program, summer 2008.

Assessment of Need
Pratt & Whitney assessed employee needs and requested that Embry-Riddle University

provide aeronautical related educational opportunities to its employees in East Hartford,
CT.

Resource Support

Faculty

In addition to the Dean of Academics the University will hire one full-time faculty
member to teach in the each of the proposed programs. Qualified adjunct faculty will be
hired to complement the full-time faculty members.

Library and Learning Support

The site in East Hartford will be provided with the Riddle Aviation Collections (RACs),
which is a predominantly aviation/aerospace-oriented reserve book collection. Selection
criteria for titles in the RAC may include: books on supplemental reading lists in course
outlines; books needed on a reserve status; books requested by course monitors or the
Worldwide Services Librarian; and reference books of regulatory information, aviation
statistics, aviation dictionaries, and aviation history.

Existing space at the Pratt & Whitney training facility is being renovated to accommodate
students enrolled in the Embry-Riddle program. The University indicates that students
will also have access to a local library collection, housed and staffed there. In addition to
library materials supplied by UTC and Pratt & Whitney, the library will include access to
books, journals, government documents, conference proceedings, videotapes, CD-ROMs,
and a historical aviation collection provided by Embry-Riddle’s Hunt Library.



Facilities and Equipment

The Embry-Riddle site will be located on the Pratt & Whitney site located in East
Hartford, CT. Three classrooms, a lecture hall and library space will be provided.

Advisory Committee on Accreditation

The Advisory Committee on Accreditation, at its April meeting, found the program to be
in compliance with the Board of Governors approval standards

Quality Assessment
The Department of Higher Education conducted a focused evaluation visit to determine
whether the proposed program met the Board of Governors’ standards. The evaluation
was conducted by Dr. Zdzislaw Kremens Dean, School of Engineering and Technology,
Central Connecticut State University and Dr. John Walters, Department of Higher
Education.

The visit resulted in a finding of compliance with the pertinent approval standards.

Section 10a-34-10. Purposes and Objectives.

(a) Eligibility for licensure or accreditation of an institution of higher learning
shall be based on (1) evidence that the primary purposes of the institution are educational
in nature and (2) demonstration that the purposes and objectives of the institution are
appropriate to higher education in level, standards, and quality.

(b) The purposes and objectives of an institution or program shall be clear and
realistic with reference to both educational outcomes and the clienteles to be served
(students, employers, professional groups, etc.). Program purposes and objectives also
shall be consistent with and clearly related to the purposes and objectives of the
institution.

Team Finding: The proposed programs are consistent with the mission of the institution
(to offer aeronautical related education) and responds to the educational needs and
interests of employees at the Pratt & Whitney site in East Hartford. The University is a
regionally accredited institution of higher education.

The Board standard is met.



Section 10a-34-11. Administration.

Program administration. Responsibility for all aspects of a program, including but not
limited to administration, instruction, advising and clinical supervision, shall be clearly
defined and assigned to qualified members of the institution’s faculty and staff. There
shall be at least one qualified full-time administrator or faculty member directly
responsible for the day-to-day operation of the program. There shall be provision for
periodic internal evaluation and development of the program.

Team Finding: The identification of a full-time Director of Academics at the East
Hartford site will provide the day to day oversight of educational programming and
support services that are basic to maintaining a responsible program at the Pratt &
Whitney site.

The Director has responsibility for program delivery, coordination of course offerings,
supervision of faculty, teaching, and student advisement.

The Board standard is met.
Section 10a-34-13. Faculty.

(a) General requirement. Institutions shall employ a sufficient number of
qualified faculty to support all areas of instruction required for completion of all
programs. Each academic program shall employ at least one full-time faculty member
with credentials suited to the field and level of the program. There shall be a reasonable
ratio of full-time and part-time and adjunct faculty for each program.

(b) Qualifications. Faculty members shall have appropriate degrees from
regionally accredited institutions or in accordance with constituent unit or institutional
policy they shall demonstrate an equivalent level of competence in the specific subject
areas they are assigned to teach. The master’s degree shall be the minimum qualification
for teaching undergraduate courses. In the case of graduate programs, each faculty
member shall have a terminal degree in an appropriate field of study and at least one full-
time faculty member assigned to the program shall have a minimum of three years’
experience as a faculty member in a similar program. The application shall include the
names of all faculty members assigned to teach in the program, together with their titles,
degrees and degree fields, areas of specialization, and course assignments. The
application also shall include a statement of the minimum qualifications for faculty who
may be assigned to teach in the program.

(c) Assignments. Faculty members’ responsibilities shall include: broadening
professional knowledge, preparing course materials, advising students, and carrying out
other academic responsibilities appropriate to their position, in addition to performing
assigned teaching, research, and administrative duties. Provision should be made for
part-time and adjunct faculty to participate in departmental and general faculty meetings
and other activities.



(d)_Academic advising. Adequate provision shall be made for students to confer
with faculty and qualified counseling staff outside of class.

Team Finding: The full-time faculty members are yet to be hired. However, pending
Board approval the University will need to provide copies of the vitae for the full-time
faculty to be hired before the program is implemented. The qualifications for faculty
members will include the doctorate or terminal degree and prior teaching experience for
the areas that faculty will teach. Faculty will need to be current and up to date in the field.

The team met with prospective adjunct faculty and a prospective candidate for the
Academic Director position and they are all very qualified about the kind of programs
proposed by Embry-Riddle University.

The team recommends that the University provide the Department of Higher Education
with complete vitae of the three full-time faculty members that will teach in the program
before the program is implemented.

The Board standard is met.

Section 10a-34-15. Curriculum and Instruction.

(a) General requirement. The curriculum for each program shall consist of a
carefully planned and published sequence of related courses and other appropriate
instructional activities that effectively address the stated objectives of the program. The
curriculum shall provide evidence of (1) well-defined instructional outcomes; (2)
systematic planning by faculty; (3) selection and use of varied types of learning materials
and experiences; and (4) use of viable evaluation instruments and procedures.

(c) Eield work and research. Adequate provision shall be made for all required
and optional laboratory and field work and student research arrangements. In
determining the adequacy of such provisions, reference shall be made to the availability
of appropriate facilities, equipment and materials, and qualified faculty or staff to
supervise and evaluate student performance.

Team Finding: The programs that will be offered at the East Hartford site are identical to
programs offered nationally and worldwide. A curriculum template is provided to faculty
who then create syllabi that correspond to the expectations and programmatic outcomes
for each course.

The core requirements and areas that can be emphasized in the programs allow students
to build on their background in aviation or aeronautically related work and educational
experiences.



The Board standard is met.

Section 10a-34-18. Library and Learning Resources.

(a) Adequate resources. The institution shall be required to demonstrate that its
library includes or will include sufficient printed materials and other learning resources to
support the needs of each program. The adequacy of library materials and other learning
resources shall be determined by reference to the number, variety, currency and
suitability of books, periodicals, newspapers, microforms, audiovisual aids and other
materials in the collection; library hours, location and accessibility of these materials; the
annual budget for purchase of new books and other materials; and the method of selection
of new materials. Sufficient budget support shall be available to ensure continuous
development of the library collection and the adaptation of library resources to student
needs.

(b) Resource sharing. Inter-institutional cooperative arrangements for sharing
learning resources are encouraged, provided that such arrangements shall be used only to
supplement the basic library services provided by the institution. If students enrolled in a
program will be required to rely in part upon the library holdings of another institution or
organization, the institution offering the program shall be required to (1) demonstrate that
such holdings are adequate to support both the program in question and the programs of
the cooperating institution and (2) provide written verification from the cooperating
institution that students enrolled in the program will have adequate access to these
holdings and to the necessary support services of the cooperating library on the same
basis as the regular patrons of the library.

(c) Library personnel. The planning coordination and direction of library and
learning resource activities shall be the responsibility of personnel with appropriate
training, including both professional and support staff. Faculty shall be involved in the
selection of new library materials and learning resources.

Team Finding: Existing space at the Pratt & Whitney training facility is being renovated
to accommodate students enrolled in the Embry-Riddle program. The University
indicates that students will also have access to a local library collection, housed and
staffed at the East Hartford site. In addition to library materials supplied by UTC and
Pratt & Whitney, the library will include access to books , journals, government
documents, conference proceedings, videotapes, CD-ROMs, and a historical aviation
collection provided by Embry-Riddle’s Hunt Library.

The Board standard is met.

Section 10a-34-19. Facilities and Equipment.

(a) Physical plant. The physical plant shall meet the following general tests: (1)
adequate size to accommodate the students enrolled; (2) availability at appropriate hours;



(3) safety and high maintenance standards; (4) adequate health standards and lighting.
Physical facilities shall comply with all local and state laws governing such facilities,
particularly with respect to fire, safety, and health and access for the handicapped as
evidenced by current certifications of such compliance with local, state and federal laws
and regulations.

(b) Facilities and equipment. Institutions shall be required to demonstrate that
adequate facilities and equipment are available to support all programs. In assessing the
adequacy of such facilities and equipment, reference shall be made to the quantity and
quality of classroom and laboratory facilities and equipment, faculty office space, library
equipment and facilities, computer facilities and equipment, clinical training facilities,
and all other facilities and equipment required to achieve the objectives of each program.

Team Finding: The University has access to excellent facilities at the Pratt & Whitney
site. The classrooms, technical equipment, lecture hall, and library space are all up to
date. Both representatives of Pratt & Whitney and Embry-Riddle Aeronautical University
indicated that if additional space or equipment is needed it would be provided.

The Board standard is met.



Master of Aeronautical Science

Major Required (Core) Courses (Total # of courses required = 8)

Course Number Course Title Credit Hours
ASCI 602 The Air Transportation System 3
ASCI 603 Aircraft & Spacecraft Development 3
ASCI 604 Human Factors in the Aviation/Aerospace Industry 3
GCPP 605 Methods & Procedures for the Graduate Capstone Project 3
Specialization Choose at least one 12-credit hour specialization. 12

Specialization 3 - Aviation/Aerospace Management

- ASCI 609 Aircraft Maintenance Management

- ASCI 612 Aviation/Aerospace Industrial Safety Mgmt

- ASCI 641 Production and Procurement Mgmt in the
Aviation/Aerospace Industry

- ACSI 642 International Aviation Policy

- ACSI 643 Management of Research & Development for the
Aviation/Aerospace Industry

- ACSI 644 Integrated Logistics in Aviation Management

- ASCI 645 Airport Operations and Management

- ASCI 646 Airline Operations and Management

Specialization 5 - Aviation/Aerospace Safety Systems

- ASCI 611 Aviation/Aerospace System Safety

- ASCI 612 Aviation/Aerospace Industrial Safety Mgmt

- ASCI 615 Aviation/Aerospace Accident Investigation and
Analysis

- ASCI 616 Transportation Security

- ASCI 617 Airport Safety and Certification

- ASCI 618 Aviation/Aerospace Safety Program Mgmt

- ASCI 634 Aviation/Aerospace Psychology

Sub Total # Core Credits Required 24

Elective Course Choices (Total courses required = 4)

ASCI 690 Graduate Capstone Project 3
ASCI/MGMT Electives (500-600 Level) 9
Sub Total # Elective Credits Required 12

Curriculum Summary

Total number of courses required for the degree | 12

Total credit hours required for degree | 36




Bachelor of Science in Professional Aeronautics

Required (Core) Courses in the Major (Total # courses required = 12-18)

Course Number

Course Title

Credit Hours

Aviation Area of

Make up shortages with HIST 130 (History of Aviation in America) and

Concentration non-duplicating courses from the following disciplines: Aeronautical 18-36
Science, Aviation Maintenance, Air Traffic, Control, and Safety
ASCI 254 Aviation Legislation 3
ASCI 405 Aviation Law 3
MATH 211 or Statistics with Aviation Applications or 3
MATH 222 Business Statistics
MGMT 201 Principles of Management 3
MGMT 210 Financial Accounting 3
MGMT 221 Advanced Computer Based Systems 3
Sub Total Required Credits | 36-54
Elective Courses (Total # courses required = 10-16) (See catalog attached)
Professional Select from the list of upper-level courses in Aeronautical Science, Air 18
Development Electives | Traffic Control, Management, Economics, and Safety.
Upper-Division
. 12
Electives
Open Electives 0-18
Sub Total Elective Credits 30-48
General Education Courses (Total # courses required = 12)
Indicate Distribution of General Education Requirements Below igd(iztsn =t
Communication Theory and Skills: ENGL 123 English Composition, Speech/English Lower-Level
Electives (2 courses) 9
Humanities: Lower or Upper level Elective 3
Social Sciences: Lower or Upper Level Elective 3
Mathematics : MATH 111 College Mathematics for Aviation | & MATH 112 College Mathematics 6
for Aviation I
Physical and Life Science: Physics/Biology/Meteorology Lower-Level Electives (2 courses) 6
Computer Science: CSCI 109 Introduction to Computers and Application 3
Economics: ECON 210 Microeconomics & ECON 211 Macroeconomics 6
Sub Total General Education Credits 36

Curriculum Summary

Total number of courses required for the degree 40

Total credit hours required for degree 120




Bachelor of Science in Technical Management

Required (Core) Courses in the Major (Total # courses required = 18)

Course Number Course Title Credit Hours
Technical Specialty 15
MATH 211 or Statistics with Aviation Applications or 3
MATH 222 Business Statistics
MGMT 201 Principles of Management 3
MGMT 210 Financial Accounting 3
MGMT 221 Advanced Computer-Based Systems 3
MGMT 311 Marketing 3
MGMT 312 Managerial Accounting 3
MGMT 314 Human Resource Management 3
MGMT 317 Organizational Behavior 3
MGMT 320 Business Information Systems 3
MGMT 325 Social Responsibility and Ethics in Management 3
MGMT 335 Internal Business 3
MGMT 390 Business Law 3
MGMT 436 Strategic Management 3
Sub Total Required Credits 54
Elective Courses (Total # courses required = 10 ) (attach list of choices if needed)
300-400 Management Electives: Upper Level Management Courses 12
300-400 Open Electives (Upper Level) 9
Open Electives (Lower Level) 9
Sub Total Elective Credits 30
General Education Courses (Total # courses required = 12)
Indicate Distribution of General Education Requirements Below ?:rogdﬁsn =
Communication Theory and Skills: ENGL 123 English Composition, Speech/English Lower Level 9
Electives (2 courses)
Humanities: Lower or Upper Level Elective 3
Social Science Lower or Upper Level Elective 3
Mathematics: MATH 111 College Mathematics for Aviation | & Math 112 College Mathematics 6
for Aviation Il
Physical and Life Science: Physics/Biology/Metrology Lower-Level Electives (2 courses) 6
Computer Science: CSCI 109 Introduction to Computers and Application 3
Economics: ECON 210 Microeconomics & ECON 211 Microeconomics 6
Sub Total General Education Credits 36

Curriculum Summary

Total number of courses required for the degree 40

Total credit hours required for degree 120







INFORMATION ITEM: ACADEMIC AFFAIRS AND PLANNING

Institution:  Gibbs College
Item: The Closing of the College

Background

The Department of Higher Education was informed by representatives of Career
Education Corporation on February 15, 2008, that Gibbs College would be closing its
locations in Norwalk and in Farmington effective December 31, 2009. That closure was
part of the decision reached by Career Education Corporation in Illinois, the owner of
Gibbs College, to close seven of the eighty-five colleges it owns throughout the United
States and in other countries.

The Department immediately discussed the proposed closing of the College with Gibbs
College President Kurtis Peterson, with Career Education Corporation representatives,
and with officials in the Boston Regional Office of the US Department of Education. The
Department also notified Connecticut’s Attorney General. We did so because we wanted
to be sure, right from the start, that students enrolled in Gibbs College would be treated
fairly, that they would be able to complete the educational programs they have paid for,
and that they would be able to receive the degrees toward which they have been working.

As part of our monitoring of the Gibbs College closure, we asked the College to answer a
number of questions about the process of “teach out” and the institutional steps taken to
address student educational needs so that we could ensure that Gibbs would continue to
meet Connecticut’s standards for accreditation as well as all of its obligations to students.
Those questions, and the College’s responses, are included below as Attachment A.

The College

Gibbs College was founded in 1911 in Rhode Island as the Katharine Gibbs School.
There are nine locations of Gibbs Colleges and Katharine Gibbs Schools throughout the
Northeast. Gibbs College is wholly owned by Career Education Corporation (CEC),
which is incorporated in Delaware and which has its principal offices in Hoffman Estates,
Ilinois.

Gibbs College in Norwalk was first licensed in Connecticut in May 1976. Gibbs College
was first accredited by the Board of Governors in October 1996. That accreditation
expires on October 15, 2008.

Gibbs College offers programs in the fields of Criminal Justice, Electronic Commerce,
Fashion Design & Merchandising, Interactive Media, Interior Decorating, Computer
Networking Operations, Business Office Administration, Visual Communications, and



Computers--General. Three of those programs are offered at the College’s campus
located in The Exchange in Farmington. The College also had licensed programs leading
to the Associate’s degree in Business Administration, Management Specialization;
Medical Assisting; and Retail Merchandising. However, those programs do not enroll
any students, will not be offered for accreditation, and have been terminated by
agreement between the College and the Department.

The College is on a “quarter system” rather than a semester system. 2008 Quarters are as
follows: Winter: January 7, 2008-March 23, 2008; Spring: April 7, 2008-June 24, 2008;
Summer: July 7, 2008-Septembwer 21, 2008; Fall: October 6, 2008 — December 21,
2008.

The College currently enrolls a total of 919 students at both campuses. A Headcount
Enrollment summary since 2000 is attached as Attachment B.

Issues of Concern

1. Continuation of the College’s Accreditation

Gibbs College is not regionally accredited and does not have NEASC accreditation. It is
accredited by the State of Connecticut through the Board of Governors for Higher
Education. It is also accredited by a national accrediting body called the Accrediting
Council for Independent Colleges and Schools, which accredits private postsecondary
institutions offering certificates or diplomas, and postsecondary institutions offering
associate, bachelor’s, or master’s degrees in programs designed to educate students for
professional, technical, or occupational careers, including those that offer those programs
via distance education.

Accreditation by the State of Connecticut will expire in October 2008.

Future Action by the Board of Governors

In order for the College to continue its educational activities past October 31,
2008, the Board of Governors will need to take a special action before the end of October
2008 to extend State of Connecticut accreditation until December 31, 2009. Normal
institutional reaccreditation, under the Board’s five year accreditation cycle, would be
until October 31, 2013,

2. Accreditation of programs currently licensed but not accredited

Two programs at the College are currently licensed but not yet accredited: the program in
Interior Decorating (licensure expires June 30, 2009) and the program in Criminal Justice
(licensure expires February 1, 2010). DHE is presently helping Gibbs College submit an
application for accreditation of the program in Criminal Justice and the program in
Interior Decorating.



The College’s projections for anticipated first degree awards in those programs are
September 28, 2008, for the program in Interior Decorating (to one student) and
December 20, 2008, for the program in Criminal Justice (to one student).

The College anticipates awarding 54 degrees in Interior Decorating by September 26,
2009, and a total of 64 degrees by December 19, 2009, in Criminal Justice.

A listing of current Gibbs College student demographics — by program, with numbers of
students by anticipated graduation date (including number of credits earned and number
of credits remaining to be earned) is included in Attachment C.

Future Action by the Board of Governors

In order for the College to grant degrees in these two programs as students
complete their courses of study, the Board of Governors will need to take an action to
grant early accreditation to both programs. That accreditation should be granted for a
period of time concurrent with institutional accreditation.

3. Transfer Issues

The Department of Higher Education has been working with several colleges and
universities in Connecticut to provide special consideration to Gibbs College students
who wish to transfer. The list of those institutions and contact information are included
in Attachment D.

In addition, any student who wishes to transfer from Gibbs College to any of
Connecticut’s public or private colleges or universities may apply for transfer admission.
Your chances of being accepted as a transfer student will depend on the transfer policies
of that college or university.

The Department has an agreement with Gibbs College that the College will provide
counseling and guidance to any Gibbs student wishing to apply for transfer to another
institution. The Director of Student Services at Gibbs College is taking the lead in
providing information and assistance.

4. The College’s “Teach Out” Plan

The Department of Higher Education asked Gibbs College to provide us with a
comprehensive “teach out plan” that outlines how the College will meet the educational
needs of students between now and the end of December 2009. In that plan, which is
included in Attachment E, the College explains how it will do so before the College
closes.



Next Steps

1. DHE Website Information

The Department of Higher Education has created a special link on its website to provide
information to students and others about the closing of Gibbs College. That site includes
an overview of the Department’s work with Gibbs College, a section on the accreditation
of Gibbs College and of the College’s academic programs, a section on financial aid, a
section on student transfer, and answers to Frequently Asked Questions that seek to
address immediate student concerns. That information may be accessed at
www.ctdhe.org

2. Ongoing Reports About the Closure of the College

Representatives of the Department of Higher Education met with President Kurtis
Peterson and with Don Cotham, Director of Compliance for the Gibbs Colleges, on
February 20, 2008. The result of that visit was the following shared understanding:

* The Board of Governors for Higher Education and the Department of Higher
Education are committed to Gibbs College students.

* The Department of Higher Education will work closely with the administration
of Gibbs College and with Career Education Corporation to ensure that all students are
able to complete their programs of study by December 31, 2009 or are assisted in the
process of transferring to another college.

* The Department of Higher Education will require Gibbs College to provide the
Board of Governors with a quarterly report on enrollments, on faculty and administrative
employment, on financial aid, on transfer arrangements, and on program completions or
programs “phasing out” as students complete their studies. This will enable the
Department to track the College’s progress and to help address student questions.

The specifics of that quarterly report are:

(1) adetailed list of students enrolled in each program, by number of credits
completed and anticipated completion date, at each location;

this will enable DHE to track what is actually taking place in the education
framework of the College;

(2) a report on the administrative staff of the College;

this will enable DHE to determine if the overall educational framework is being
maintained;

(3) areport on faculty and staff employment, by Quarter;

this will enable DHE to determine if the College is in fact maintaining sufficient
faculty resources and student support services;



(4) a report on the “wind down” of the financial aid processes at the College;

this will enable DHE to ensure that the College meets all of its obligations to
students and that students are clearly informed about their financial obligations to all
loan authorities.

(5) a report on transfer arrangements with other Connecticut colleges and
universities, including names of students transferring and institutions into which they will
be transferring;

this will enable DGHE to determine if student educational progress is being
maintained;

(6) a report on which programs are being “phased out” as students complete their
courses of study, including information about faculty continuation;

this will enable DHE to determine the continuing educational viability of the
College and how the College is working to complete its commitments to “teaching out™
students.



Attachment A

QUESTIONS FOR GIBBS COLLEGE
CONCERNING THE CLOSURE OF THE INSTITUTION

Questions poised by the Department of Higher Education are as follows. The College’s
responses are in italics.

Educational Issues

What formal counseling or advice will students now receive about how to complete their
programs by December 31, 2009?

Each student will have a curriculum degree audit discussion with an academic
advisor/department chair to determine their schedule and confirm their graduation date.
Next week, CEC will be providing formal training for the Director of Education,
Registrar, and Director of Compliance to assist staff in understanding how to use our
student data system to complete this process.

What provisions to earn a degree are being made for students who will be unable to
complete programs by December 31, 2009?

This topic will be also be covered during the CEC-provided training next week. Academic
support will continue during the student’s tenure to help minimize failures and
incompletion of programs by the end date.

To accommodate students who do not graduate by the end date, we may also talk with
your agency about the possibility of extending our degree authority for a period of time
beyond the conclusion of physical classes. Students who have completed at least 75
percent of their credits would be allowed to take the remaining credits at another
accredited institution and transfer them to Gibbs and graduate after completing a final
degree audit. We are not seeking formal approval for this at this time, but do want you to
know that it is an option that we may pursue.

What discussions are under way or planned to facilitate student transfer to other
institutions of higher education in Connecticut that might have similar programs?
The College’s immediate concern has been to assure its students that it was not in
imminent danger of closing. In the near future, attention will be turned to facilitating
student transfer, where applicable, to other institutions beginning with the two
institutions sharing articulation agreements with Gibbs College, Post University and
Bridgeport University.

What steps is the College taking to ensure that students complete programs and earn
degrees in programs that are licensed by the Board of Governors but not yet accredited?
They are: Business Administration, Management, AS; Criminal Justice, AS;



Medical Assisting, AS; Retail Merchandising, AS.

We have no students enrolled in the Business Administration, Management; Medical
Assisting; and Retail Management programs. We do have students in Criminal Justice
and in Interior Decorating. You indicated that it may be possible for us to request
accreditation (degree authority) for these programs without completing the normal
program approval process. We are interested in pursuing this option with you.
Otherwise, we plan to request such approval to allow students to graduate with an
associate degree, rather than the diploma program in which they are currently enrolled.

Will the College be “phasing out” programs as students complete their degree
requirements in each?

Once the final student has graduated from each program, the program will be
discontinued and no new students will be accepted.

Please provide a detailed list of students enrolled in each program, by number of credits
completed and anticipated completion date. Please provide a list of students by date of
enrollment.

We are currently completing these lists and will provide them when they are completed.

What provisions are being made to secure student records and transcripts that students
may need in the future?

Arrangements are being made to house and manage student records in a central location,
accessible via Internet, always according to regulator requirements. We will discuss the
specifics of this process and how it relates with State of Connecticut requirements as the
teach-out progresses.

What outreach efforts are being made to encourage former students/alumni to obtain
copies of their financial and academic transcripts and attendance records, as these
documents may be needed for future education or employment?

Letters will be sent to each student and graduate with one copy of their
transcripts/records and instructions for accessing records in the future.

What provisions are being made to provide appropriate and sufficient faculty resources
and student support services during the time of “teach-out”?

The College fully intends to provide the necessary support to provide the appropriate
faculty resources and student support. The College intends to ensure its Student Success
Center remains vibrant providing an important resource that ensures student’s classroom
success allowing them to remain on track towards completion of their program. The
internship coordinators at the Norwalk and Farmington campuses remain available to
support the needs of the students. Career Services is appropriately staffed to meet the
needs of College’s graduates.



We assume that faculty and staff will now be looking for employment elsewhere.
Therefore, how will the College guarantee continued educational quality if it has fewer
faculty members or if it is able to employ only adjuncts?

The College has put in place a retention package to maintain faculty through the teach
out process. The College will take necessary steps to attract qualified faculty that will
ensure the continuity of the College’s education.

How will all other students services (e.g., registrar, library, ongoing personal and
educational counseling) be continued at the appropriate level?

The College is committed to providing the services necessary to fulfill the academic
excellence expected of it by its students and required by the State. To that end, it will
maintain adequate staffing of critical services areas.

What provisions are being made to ensure that there is an appropriate and adequate
administrative structure at the College and at the program level until December 31, 2009?
To encourage employees to remain with the College through this transition, CEC has
authorized the College to provide financial incentives for these individuals to remain with
the College through this process to provide continuity. We are currently working with
CEC’s Transitional Schools team to evaluate the specific staffing needs for the College.
Once this is completed, each employee will be provided with an anticipated exit date and
the bonus that they will receive should they choose to remain with the school through the
specified date. In addition to this incentive, all employees are eligible for severance as
outlined in CEC’s Severance Policy.

What provisions are being made to ensure adequacy of institution resources — for
example, to pay all salaries, to provide all services, including food services, to guarantee
adequate library and learning resources, including computer services — until December
31, 2009?

CEC is committed to providing the financial resources to support the school throughout
the teach out process.

What provisions are being made to keep both the Norwalk and the Farmington campuses
operating to meet all student educational needs and educational expectations? Please
include a description of the plan to maintain the facilities and the equipment at each.

As noted above, CEC is committed to providing the financial resources to support the
school throughout the teach out process. This includes the resources needed to maintain
the current educational facility and equipment

What provisions have been made to inform the public that no additional students will be
admitted into the College?



CEC has communicated this decision through the press release that was issued last
Friday. Local media has reported this decision as well.

We are working to "pull” our advertising as quickly as possible in light of last Friday's
announcement. We stopped the release of all new materials effective Friday but it will
take a bit of time to clear out the work that was already in the pipeline. We are working
with TV vendors to remove advertising that had already been “placed”. There may be
some newspaper and direct mail pieces that were too far into the process to stop.

Our corporate IT staff is currently disabling the information for request form and the
online enrollment elements of our website; this will be completed within the next few
days. We plan to maintain our website as an information source for current students,
graduates and others but will no longer use it as a tool to obtain information from
prospective students. There are also other websites which have information about our
school. Our corporate marketing team is working with these sites to remove our
information.

Should we receive inquiries from any of these sources, we will inform the individual that
we are no longer accepting new enroliments.
In addition, the following statement has been placed on our school website:

Effective February 15, 2008, Gibbs College in Norwalk and Farmington is no
longer accepting new student applications. If you are interested in learning more
about schools that could help you achieve your educational goals, please access
the following site: http://www.careered.com/programs.aspx

Financial Aid Issues

What formal counseling will students receive with regard to their financial aid/loan
obligations?

Students will be provided financial aid counseling in the same manner as is currently
provided by the College.

What will be the last disbursement date for any form of financial aid?

We will disburse Title 1V to all eligible students through the last day of class. Upon
completion of all disbursements, we will submit a notice to the USED that the campus has
closed.

When will the College stop accepting applications (FAFSA's) for financial aid?



We have stopped accepting FAFSA’s for all future starts as of 2/15/08. Currently
enrolled students participating in Title IV will need to complete new FAFSA’s for each
award year until they graduate.

Who will be responsible for overseeing the "wind-down" of the financial aid process? If
that person were to leave, who would take over the process?

Dan Shields, the Gibbs Division Director of Student Finance (and the former DFA at
Norwalk), Pat DeLucia, Gibbs College Norwalk Director of Student Finance, and staff in
the CEC Student Finance Department will oversee that process in conjunction with CEC
staff.

What process will be in place to ensure that students can easily receive copies of their
financial records?
The process would be consistent with that used with academic records.

What type of assistance, in terms of financial aid and loan obligations, will be provided to
students who wish to transfer to another school prior to the closure date?

Students who wish to transfer will be treated in accordance with the procedures already
in place today. We provide exit counseling and follow-up with students who may be in
danger of defaulting on their loans.

Is there a tuition and fee refund policy, specifically for this situation, different from the
one in the College catalogue/ student handbook?

There is not a different policy for currently enrolled students.

Students who have enrolled but not yet started class will be provided with a full refund of
their application fee and any prepaid tuition. Our current policy allows us to keep the
application fee after three days, but we are waiving that policy and issuing application
fee refunds to all future students.



Attachment B

Gibbs College Enrollments 2000-2007

Headcount Enrollment
Gibbs Statewide
College
N % change N %
change
2000 554 160,709
2001 535 -3% 164,677 2.5%
2002 366 -32% 169,748 3.1%
2003 1,154 215% 170,624 0.5%
2004 1,207 5% 172,740 1.2%
2005 950 -21% 174,273 0.9%
2006 765 -19% 176,560 1.3%
2007 919 20% 178,855 1.3%




Attachment C

Current Student Demographics

Average # of
Number of Average # of Credits
Program Students Credits Earned  Remaining Graduation Date
Criminal Justice 1 24 60 December 20, 2008
9 23 60 June 27, 2009
24 20 60 September 26, 2009
29 13 68 December 19, 2009
63 17 64 | Total
Electronic Commerce 1 91 -1 March 29, 2008
6 74 4 June 28, 2008
3 51 30 December 20, 2008
2 34 45 March 28, 2009
| 12 63 16 | Total
Fashion Design & Merchandising 20 88 -8 March 29, 2008
10 73 6 June 28, 2008
20 67 15 September 27, 2008
21 56 29 December 20, 2008
54 40 43 March 28, 20089
25 27 58 June 28, 2009
43 21 64 September 26, 2009
60 13 73 December 19, 2009
253 38 46 | Total
Interactive Media 9 91 -5 March 29, 2008
2 77 -1 June 28, 2008
9 62 21 September 28, 2008
6 55 26 December 20, 2008
7 39 41 March 28, 2009
2 20 63 June 28, 2009
8 30 52 September 26, 2009
0 0 0 December 19, 2009
43 55 26 | Total




Average # of  Average # of

Number of Credits Credits
Program Students Earned Remaining Graduation Date
Interior Design 1 62 22 September 28, 2008
1 48 32 December 20, 2008
3 27 43 March 28, 2009
3 28 55 June 28, 2009
9 18 64 September 26, 2009
17 28 54 | Total
Computer Networking
Operations 8 85 -6 March 29, 2008
9 72 5 June 28, 2008
5 64 14 September 28, 2008
5 56 24 December 20, 2008
2 32 50 March 28, 2009
7 33 48 June 28, 2009
16 24 58 September 26, 2009
20 13 68 December 19, 2009
72 40 40 | Total
Business Office Administration 6 90 -10 March 29, 2008
15 74 6 June 28, 2008
10 35 20 September 28, 2008
6 63 20 December 20, 2008
13 35 44 March 28, 2009
15 31 52 June 28, 2009
28 24 59 September 26, 2009
34 12 69 December 19, 2009
127 34 45 | Total
Visual Communications 21 88 -4 March 29, 2008
28 72 7 June 28, 2008
32 56 19 September 28, 2008
22 45 30 December 20, 2008
29 38 43 March 28, 2009
28 29 50 June 28, 2009
45 29 50 September 26, 2009
51 12 69 December 19, 2009
256 40 39 | Total
Computers - General 1 16 24 September 27, 2008
2 8 32 March 29, 2009

3 11 29 | Total




Attachment D

Transfer Opportunities for Gibbs College Students

General Transfer Opportunities

There are a number of transfer and articulation opportunities for Gibbs College students
who wish to apply for transfer to a different college or university.

Students may apply to transfer to any of Connecticut’s public or private colleges or
universities. A list of those colleges is available at the Department of Higher Education
website, www.ctdhe.org.

Students may click on any of those colleges and find information there about how to
apply for transfer admission. An individual student’s chances of being accepted as a
transfer student in that process will depend on the transfer policies of that college or
university.

The Counseling staff at Gibbs College has agreed to provide assistance to Gibbs students.

Students are being advised to discuss their options with the College’s Director of Student
Services.

Special Transfer Opportunities

The Department of Higher Education has been working with several colleges and
universities in Connecticut to provide special consideration to Gibbs College students
who wish to transfer. They include the following:

Briarwood College, 2279 Mt. Vernon Road, Southington, CT 06489
www.briarwood.edu

Briarwood College will accept Gibbs transfer students and will accept their credits just as
it would accept credits from any nationally accredited institution. Interested transfer
students should contact the Briarwood Admissions Office (800) 952-2444. They will be
assigned to an Admissions Director who will help them through the transfer process.

Charter Oak State College, 55 Paul Manafort Drive, New Britain, CT 06053;
www.charteroak.edu

Charter Oak State College has a transfer agreement with Gibbs College. Under that
agreement, Charter Oak will accept up to 90 credits in transfer from Gibbs College
students.




Charter Oak State College’s admissions office staff is prepared to meet with Gibbs
students interested in transferring. Students should be in touch with Dr. Shirley Adams at
sadams@charteroak.edu

In addition, students may be able to enroll in some Charter Oak courses that they may
need in order to graduate when Gibbs doesn’t have enough students to offer the course.
Those details are being worked out.

Goodwin College, 745 Burnside Avenue, East Hartford, CT 06108, www.goodwin.edu
Goodwin College is open to accepting all credits earned by students at Gibbs College
with the requirement that students must appropriately apply to the course of study at
Goodwin College and students meet all residency requirements of Goodwin College.
Interested students should be in touch with Dan Noonan at dnoonan@goodwin.edu

Norwalk Community College, 188 Richards Avenue, Norwalk, CT 06854,
Www.ncc.commnet.edu

Norwalk Community College has already admitted several Gibbs College students
through the transfer process. To address questions about transfer credits, Norwalk
Community College is exploring some alternate methods, such as its “credit of life
experience program,” as a way of facilitating transfer credit. The College is also
considering a program to program assessment looking at curricular outcomes, to facilitate
transfer. Students interested in transferring to Norwalk Community College should
contact Dr. Pamela Edington at PEdington@ncc.commnet.edu

Northwest Connecticut Community College, Park Place, Winsted, CT 06098
www.nwcc.commnet.edu

Northwest Connecticut Community College is committed to admitting as transfer
students Gibbs College students currently enrolled in Gibbs’” programs in Animation and
Business. Interested Gibbs College students should be in touch with Dr. Jean Wihbey at
JWihbey@nwcc.commnet.edu

Post University, 800 Country Club Road, P.O. Box 2540, Waterbury, CT 06723
www.post.edu

Post University already has several transfer agreements with Gibbs College. The
University is very interested in working with Gibbs students to facilitate smooth transfer
into Post’s programs.

Students interested in completing their educations as full-time students on campus should
contact Jay Murray, the University’s Director of Day Admissions jmurray@post.edu or
(203) 596 — 4630.




Post is willing to work with Gibbs students to ensure a smooth transition to Post whether
they chose to study on campus, at a regional site, or online. Students with questions
about those options should contact Michael Patterson, Director of Regional Sites, at
mpatterson@post.edu

St. Joseph College, 1678 Asylum Avenue, West Hartford, CT 06117

www.sjc.edu

The Director of St. Joseph College’s Advising Center has been working with Gibbs
College and is assessing and evaluating Gibbs College courses for transfer. St. Joseph
College can be of most help with students enrolled in Gibbs College’s business programs.
Interested students should contact Elizabeth Miller, Director of the Advisement Center, at
emiller@sjc.edu or (860) 231-5443.

University of Bridgeport, 126 Park Avenue, Bridgeport, CT 06604 www.bridgeport.edu
The University is committed to working to assist Gibbs College students who wish to
transfer to the University of Bridgeport. The University has regularly admitted Gibbs
College students who wish to transfer into several of the University’s academic
programs. The University will also provide students wishing to transfer with financial
aid advice. Additionally, the University is willing and able to accommodate Gibbs
College transfer students who wish to take classes in the University’s Stamford Center
because of its proximity to Norwalk.

To learn more, please contact Dean Barbara Maryak, who supervises staff who work with
transfer students, at barbara@bridgeport.edu.
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Statement of Institutional Closure

Gibbs College and Career Education Corporation, the parent company of the school, will
close the campus effective December 31, 2009. The campus will be closed after
teaching out the currently enrolled students at that location.

The decision to shut down the school was reached after failing to find a viable buyer
during the preceding months in which the college was offered for sale.

Gibbs College, with the financial and administrative support of Career Education
Corporation (CEC), intends to completely fulfill the institution’s obligations to currently
enrolled students at the campuses and to strictly adhere to the policies of its accrediting
and licensing bodies.

Regulatory Compliance

In keeping with its current high standards, Gibbs College and Career Education
Corporation will maintain the highest level of regulatory compliance regarding all
governmental and accrediting laws, rules, and regulations throughout the teach out and
closure process.

Mission and Academic Integrity

Career Education Corporation has created a special organizational unit to assist Gibbs
College with the teach out and closure process. This Transitional School Division will
assist the campus with the fulfillment of its mission and will ensure an efficient,
educationally-sound, employee-sensitive and student-focused transition to school
closure. In all instances, this process will be carried out with the highest standards of
academic integrity.

Student Completion Support

In the teach out communications to students, Gibbs College and its parent company
announced the intent to fulfill obligations to current students by developing a course
schedule and maintaining student learning and support services which will enable them
the opportunity to complete their programs of study prior to the closure of the college.

The campus has audited the progress to date of all students to determine the course of
study needed for completion and their subsequent projected graduation date. An
education plan course schedule or completion timeline of the courses needed per term
was developed for each student. The program directors or department chairs and the
registrar will conduct quarterly audits of student progress at the end of each term for all
remaining students to ensure students are on track for completion within the given
timeframes. The projected campus populations and number of graduates per term are
summarized in Exhibitl. A projected schedule of classes was developed for each
campus to enable student completion by the projected end date at that location.
Completion audits will be conducted quarterly to track student progress and adjust
schedules.



Financial aid eligibility and student assistance are to be maintained throughout the
duration of the teaching out period. Institutional scholarships will continue.

Students were informed in the teach-out communications that the college would maintain
necessary services and try to maintain continuity in instructional personnel as much as
possible. Based on projected student completions, employment end dates for the faculty
and staff of both campuses were projected and communicated. The projected number
of campus employees per term is summarized in Exhibit 2. Financial incentives and
severance packages were developed for all employees as incentives for staying until
their projected end dates and to reduce service disruptions and student distress resulting
from excessive turnover in the remaining terms of the college.

The Career Services Office will be in operation through the end of the teach out period
and supplemented by CEC On-Line Career Services assistance through the teach out
period. Once the teach out period is complete, on-line career services assistance will be
available for graduates through CEC with an easy to use web site. Additional career
services will also be made available at any CEC school for a period of three months after
the final closure date.

The Library will remain open to the end of the teach out period to ensure students have
access to resource materials. The Director of the Library is scheduled to remain with the
school through this period. The on-line databases as well as CECybrary will remain
available to students throughout the teach-out. The Learning Center, housed within the
Library, and providing tutoring assistance to students, will remain open for the duration
of the teach out.

The campus is committed to maintaining the facilities throughout the teach out process
ensuring that all educational needs in classrooms and laboratories are met. Contained
within the school budget are maintenance and replacement line items to maintain the
educational environment of the campus.

Disposition of Records and Transcripts

Efforts are ongoing at the campus to prepare academic records, financial aid
information, and other records for permanent archiving. All physical copies of student
files (academic records, financial aid records, administrative records and business office
records) are being prepared for final archiving at a location to be determined. These
records shall be stored in compliance with the applicable record retention requirements
specified by Title IV regulations. Since 1997, student academic transcripts, related
academic records, student account transactions, financial aid awards, and
disbursements are fully maintained within CampusVue (CVUE), the integrated database
for Gibbs College and other CEC schools. Since July 2006, financial aid documents
have been digitally imaged and are totally contained in the CVUE data base. All imaged
documents will be permanently housed with the CVUE database. Permanent records
within the CVUE database and the imaged academic records shall be housed and
maintained electronically on a central server by Gibbs College parent company, Career
Education Corporation, located at 2895 Greenspoint Parkway, Suite 600, Hoffman
Estates, IL 60195.



Under the direction of campus and corporate compliance officers, all offices and storage
areas on each campus are being audited by designated staff to identify records and
other documents for archiving. Those records not designated for archiving will be
shredded, recycled, or otherwise disposed of in compliance with FERPA and other
applicable regulatory requirements. All documents required for academic recordkeeping
are to be identified by September 30, 2009. A method for monitoring the document and
recordkeeping archiving process has been adopted and is monitored by the campus
compliance officer.

The teach out communications of February 15, 2008 included a notification to current
and past students to call a contact number at the CEC corporate offices for records
access after the school closure. Planning is ongoing to develop a viable permanent
solution to replace that initial corporate contact. Actions under consideration include the
hiring of a person at the corporate offices to process records for all discontinued CEC
schools, maintaining the Gibbs College websites beyond the closures to accurately
communicate access procedures and forward online requests to the appropriate
individual regardless of potential future changes. The proposed permanent solution for
records access will be communicated in quarterly updates to this plan. The final storage
destination of the school’s records and the access process will be communicated to
current students, alumni, and the appropriate governmental and accrediting bodies.

Provisions for Faculty and Staff

Estimated end dates for current employees were developed based upon projections of
student completions through December 31, 2009. Calculation of financial incentives and
severance pay were developed based on each employee’s job classification and
employment tenure. Confidential communication of individual end dates, stay bonuses,
and severance pay are expected to be completed by March 21, 2008. Policies
concerning the rehiring of employees whose position had been eliminated due to a
reduction in forces are being reviewed for refinement as a contingency for
accommaodating potential changes in college needs while completing the planned teach
out. All personnel policies and benefits are being maintained for current employees,
including retirements, authorized leave of absences, and the acceptance of resignations.
Benefits and payroll processes are centralized through the corporate offices of CEC and
will not be disrupted by the staff reductions.

CEC Career Services and Human Resources units are coordinating efforts to assist
employees in their reemployment efforts. Resumes and CVs submitted to CEC Career
Services by faculty and staff personnel are being forwarded to other CEC campuses, as
appropriate.

Disposition of Assets and Facilities

Gibbs College is a wholly owned subsidiary of Career Education Corporation. As such,
all assets remaining after the closure of the campus are the property of the parent
corporation. Asset inventories are in progress on both campuses. Plans for disposition
of the assets are being developed in coordination with corporate personnel based upon
the estimated asset release dates determined by the college relative to the furniture,
fixtures, and equipment (FF&E) needed for student completion and closure support.
Prior to the closure, FF&E released by the college will be sold to other CEC schools



based upon the calculated value of their present depreciation by the controller of the
college and otherwise disposed as per CEC guidelines.

Resources which were donated to the college will be assessed for disposition in a
manner consistent with the intent of the donors.

Obligations to Creditors

Gibbs College is a wholly owned subsidiary of Career Education Corporation. Long term
obligations, such as property leases, are negotiated and signed by the corporate offices
of CEC. Any financial obligations remaining after the closure of the college will remain
the responsibility of the parent corporation.

Payments due to vendors have been centralized since 2004 and are made directly
through the CEC corporate offices. Refunds related to financial aid programs have been
centralized since 2005 and are made directly from the Centralized Processing Center at
the CEC corporate office. These centralized processes will enable a seamless
fulfillment of outstanding obligations and the maintenance of services in the final terms of
the college. Arrangements are ongoing at both campuses for the return of all leased
equipment and the conclusion of agreements as justified by projected college needs.
Employees have been informed of their projected end dates and their justifications.
Payroll processes are centralized via PeopleSoft and CEC has developed incentives
(stay bonuses and severance pay) to encourage the retention of personnel until their
projected end dates.

Governing Board Obligations

Gibbs College has contacted each member of its Board of Trustees to insure their
continued participation on the Board through the teach out period. Without exception,
the members of the Board have agreed to remain to insure the College fulfills its
obligations to the students of Gibbs College.

Public Disclosure

In the teach out communications to students, Gibbs College and its parent company
announced the intent to fulfill obligations to current students by developing a course
schedule and maintaining student learning and support services which will enable them
to complete their programs of study prior to the closure date (Exhibit 3).

When the school was notified on February 15, 2008, that the school would be closing,
the following steps were taken in the notification process to faculty, staff and students:

o All faculty and staff were informed by the President at 9:00AM in a school
wide meeting.

¢ An email message with a letter from CEC was distributed to all faculty
and staff immediately following the conclusion of the meeting.

e Current students were notified by email and with a posting on the student
portal. Faculty and Program chairs visited classrooms to assure students
of the intention by Gibbs College and CEC to assure learning resources
and student services to the full teach out of each program.



e Students expecting to enroll in a program at the school in April and July
were notified by CEC'’s telephone Call Center over the weekend.
e Throughout the week of February 19, 2008 and concluding on February
22, 2008, letters were mailed to the following individuals:
o Alumni
0 Students on a Leave Of Absence
o0 Parents of currently enrolled students
0 Students that had dropped out of college

Concluding Statement

As evidenced by this report, Gibbs College and its parent corporation are working to
ensure fulfillment of their obligations to students, employees, creditors, and regulatory
agencies throughout the teaching out of its programs and the closure of the college. The
guiding principles in the management of the teach out of the school is to uphold the
integrity of the institution, maintain student services and ensure appropriately trained
faculty are available to instruct students.
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Exhibit 1
Current Student Demographics

Average # of Average #

Number of Credits of Credits
Program Students Earned Remaining Graduation Date
Criminal Justice 1 24 60 December 20, 2008
9 23 60 June 27, 2009
24 20 60 September 26, 2009
29 13 68 December 19, 2009
63 17 64 | Total
Electronic Commerce 1 91 -1 March 29, 2008
6 74 4 June 28, 2008
3 51 30 December 20, 2008
2 34 45 March 28, 2009
| 12 | 63 | 16 | Total
Fashion Design & Merchandising 20 88 -8 March 29, 2008
10 73 6 June 28, 2008
20 67 15 September 27, 2008
21 56 29 December 20, 2008
54 40 43 March 28, 20089
25 27 58 June 28, 2009
43 21 64 September 26, 2009
60 13 73 December 19, 2009
253 38 46 | Total
Interactive Media 9 91 -5 March 29, 2008
2 77 -1 June 28, 2008
9 62 21 September 28, 2008
6 55 26 December 20, 2008
7 39 41 March 28, 2009
2 20 63 June 28, 2009
8 30 52 September 26, 2009
0 0 0 December 19, 2009
43 55 26 | Total

Exhibit 1 - continued
Current Student Demographics



Program

Interior Design

Computer Networking
Operations

Business Office Administration

Remaining Graduation Date

Average # Average #
Number of of Credits  of Credits
Students Earned
1 62 22
1 48 32
3 27 43
3 28 55
9 18 64
17 28 54 |
8 85 -6
9 72 5
5 64 14
5 56 24
2 32 50
7 33 48
16 24 58
20 13 68
72 40 40 |
6 90 -10
15 74 6
10 35 20
6 63 20
13 35 44
15 31 52
28 24 59
34 12 69
127 34 45 |

September 28, 2008
December 20, 2008
March 28, 2009
June 28, 2009
September 26, 2009
Total

March 29, 2008
June 28, 2008
September 28, 2008
December 20, 2008
March 28, 2009
June 28, 2009
September 26, 2009
December 19, 2009
Total

March 29, 2008
June 28, 2008
September 28, 2008
December 20, 2008
March 28, 2009
June 28, 2009
September 26, 2009
December 19, 2009
Total



Exhibit 1 - continued
Current Student Demographics

Average # of Average #

Number of Credits of Credits
Program Students Earned Remaining Graduation Date
Visual Communications 21 88 -4 March 29, 2008
28 72 7 June 28, 2008
32 56 19 September 28, 2008
22 45 30 December 20, 2008
29 38 43 March 28, 2009
28 29 50 June 28, 2009
45 29 50 September 26, 2009
51 12 69 December 19, 2009
256 40 39 | Total
Computers - General 1 16 24 September 27, 2008
2 8 32 March 29, 2009

3 11 29 | Total




Exhibit 2
Employees by Functional Area

Quarter Program/Functional Area Number of
Employees
April 2008 Business Office Administration Program Faculty 25
Criminal Justice Program Faculty 4
Computer Networking Operations Program Faculty 6
Digital Video & Multimedia Program Faculty 3
Fashion Design & Merchandising Program Faculty 16
Interior Decoration Program Faculty 1
Visual Communications Program Faculty 17
Staff 25
July 2008 Business Office Administration Program Faculty 25
Criminal Justice Program Faculty 3
Computer Networking Operations Program Faculty 5
Digital Video & Multimedia Program Faculty 2
Fashion Design & Merchandising Program Faculty 15
Interior Decoration Program Faculty 1
Visual Communications Program Faculty 17
Staff 22
October Business Office Administration Program Faculty 23
2008 Criminal Justice Program Faculty 1
Computer Networking Operations Program Faculty 5
Digital Video & Multimedia Program Faculty 2
Fashion Design & Merchandising Program Faculty 15
Interior Decoration Program Faculty 0
Visual Communications Program Faculty 17
Staff 19
January Business Office Administration Program Faculty 19
2009 Criminal Justice Program Faculty 1
Computer Networking Operations Program Faculty 4
Digital Video & Multimedia Program Faculty 2
Fashion Design & Merchandising Program Faculty 10
Interior Decoration Program Faculty 1
Visual Communications Program Faculty 13
Staff 18




Quarter

April 2009

July 2009

October
2009

Program/Functional Area

Business Office Administration Program Faculty
Criminal Justice Program Faculty

Computer Networking Operations Program Faculty
Digital Video & Multimedia Program Faculty
Fashion Design & Merchandising Program Faculty
Interior Decoration Program Faculty

Visual Communications Program Faculty

Staff

Business Office Administration Program Faculty
Criminal Justice Program Faculty

Computer Networking Operations Program Faculty
Digital Video & Multimedia Program Faculty
Fashion Design & Merchandising Program Faculty
Interior Decoration Program Faculty

Visual Communications Program Faculty

Staff

Business Office Administration Program Faculty
Criminal Justice Program Faculty

Computer Networking Operations Program Faculty
Digital Video & Multimedia Program Faculty
Fashion Design & Merchandising Program Faculty
Interior Decoration Program Faculty

Visual Communications Program Faculty

Staff

Number of
Employees
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Exhibit 3
Letter to Students

February 15, 2008

Dear Student:

Gibbs College in Connecticut takes our educational commitment to you very seriously. We are
honored that you chose our school to be your educational partner and to support you in achieving
your career dreams.

We announced today that the decision has been made to begin a gradual process of
discontinuing operations at the school—what'’s called a “teach-out.” We want to assure you that
our teach-out process will allow you to complete your program. Effective immediately however,
no new students will be enrolled at Gibbs College in Norwalk or the Farmington site.

In November of 2006, a decision was made by Career Education Corporation, the parent
company of Gibbs College, to sell certain schools, including the Gibbs College in Norwalk and the
Farmington site. CEC has been working hard with interested buyers to finalize a transaction that
made sense for both parties.

Despite the company'’s best efforts, it could not find a suitable arrangement that would be
acceptable to the purchaser and also appropriate for our students, faculty and staff. We
considered the decision to undertake a teach-out very carefully, looked at all of the alternatives
and took additional time to do so, in order to ensure an outcome that takes into account
everyone’s best interests.

We are committed to fulfilling our promise to provide you with the knowledge and skills needed to
succeed in your chosen career. Student services, including externships, career services and
financial aid will continue to be available to you through the teach-out. Your classes will continue
to be offered on campus.

Our graduates also will continue to receive all necessary services. Upon closure, records and
other support will move to one central location accessible via the Internet, except as otherwise
necessary for them remain local. Graduates will be appropriately notified of final arrangements.

We understand that news of this decision will likely be met with some level of discomfort and
uncertainty. With that in mind, we have attached a student FAQ (Frequently Asked Questions) to
provide you with some additional detail that we hope will address some of your questions or
concerns.

We sincerely apologize for the inconvenience and any disruption to your educational experience.
We will keep you informed throughout the process and pledge all of our efforts to helping you
complete your education.

Very truly yours,

Kurtis Peterson, President
Gibbs College - Norwalk



STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Briarwood College

Item: Licensure of a program in Nuclear Medicine, leading to the Associate of
Applied Science (A.A.S.) degree or to a Certificate in Nuclear Medicine
Technology

Executive Summary

Briarwood College has applied to the Board of Governors for Higher Education for
accreditation of a program in Nuclear Medicine Technology, leading to the Associate of
Applied Science (A.A.S.) degree or to a one-year Certificate. The College developed the
program in collaboration with Bristol Hospital under the standards and requirements of
the Joint Review Committee on Educational Programs in Nuclear Medicine (JRC).

The program was licensed by the Board of Governors in March 2005 through March 31,
2008, with the stipulation that the program must be accredited by the Joint Review
Committee on Educational Programs in Nuclear Medicine (JRCNMT) by the time the
program applies for accreditation by the Board of Governors for Higher Education. The
College submitted an Initial Application to the JRCNMT, which noted in its letter to the
College that all required elements are in order for the program to move forward. The
JRCNMT’s review recommended that a nuclear medicine physician be added to the
program’s Advisory Committee; the College has done so.

The Advisory Committee on Accreditation reviewed the program and found it to be in
compliance with Board of Governors’ approval standards. The vote to recommend
approval to the Board of Governors was all in favor.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license a program
in Nuclear Medicine, leading to the Associate of Applied Science (A.A.S.) degree and to
a Certificate, offered by Briarwood College, for a period of time concurrent with
institutional accreditation.



Description

Purpose and Objectives

The College states that the graduates of the program will be able to demonstrate the
College’s essential competencies that have been established for its graduates, including:

e the expression of ideas effectively, ethically, and responsibly through written
and oral communication;

e the utilization of critical thinking and problem-solving skills;

o the articulation of a basic understanding of the inter-relationship of technology
to problem-solving, communications, and society;

e the ability to work effectively in teams to achieve a common goal while
exhibiting leadership, integrity, and character; and

e the demonstration of civic responsibility, an appreciation of the value of
diversity, commitment to lifelong learning, and willingness to support positive
change.

Specifically, the program intends to provide students with knowledge of nuclear medicine
technology and to help students

e understand the role of the technologist in the field of nuclear medicine;

e exercise good judgment in assessing and responding to patients’ needs prior
to, during, and after procedures in the nuclear medicine department;

e evaluate and maintain of a quality control program for all instrumentation to
ensure its proper performance and stability;

e use appropriate techniques to ensure quality diagnostic images and/or
laboratory results;

e identify, prepare, calculate, document, and administer doses of radioactive
isotopes in therapeutic and diagnostic venues using a variety of radioisotope
equipment;

e store, dispose, and safely handle radioactive materials used by the nuclear
medicine technologist;

e educate the public while practicing techniques that will minimize radiation
exposure to patients, the general public, and healthcare personnel consistent
with ALARA (as low as reasonably achievable).

The College hopes to provide students with an academic credential that carries college
credit and reflects the work accomplished and knowledge acquired by graduates seeking
nuclear medicine technology licensing and employment as nuclear medicine
technologists.



Administration

The College has hired a Program Director/Clinical Coordinator. The College notes that
the Director meets the qualifications of the JRCNMT:

e The program director must be a nuclear medicine technologist or a nuclear
medicine physician, knowledgeable about nuclear medicine technology and
education methodology;

e The program director must be qualified in nuclear medicine and certified by a
nationally recognized certifying board, or possess suitable equivalent
qualifications, and possess either a baccalaureate degree in nuclear medicine
technology or a related field with a minimum of two years of post-graduate
professional experience, or an associate degree related to nuclear medicine
technology with a minimum of four years of post-graduate professional
experience.

The program director must also demonstrate effectiveness in instruction, curriculum
design, program planning, evaluation, and counseling.

Curriculum

The College states that it designed the program according to the guidelines provided by
JRCNMT and the Society of Nuclear Medicine. In addition, it has sought technical
advice from nuclear technologists from throughout Connecticut. Many of these nuclear
medicine technology professionals agreed to serve on the program’s advisory board.
Among the current members are the director of radiological services at Hartford Hospital,
the supervisor of nuclear services at Windham Hospital, and the acting chief of nuclear
medicine at Norwalk Hospital.

The curriculum for the Associate degree program totals 70 credits, including major
course requirements (35 credits); general education core courses (32 credits), and
electives (three credits). The Certificate program includes all courses in the major
requirements (35 credits).

Bristol Hospital serves as the host site for courses that require access to equipment and
laboratories. Students receive training in the diagnostic tools and services currently
available at the hospital. The hospital also serves as one of the internship/practicum
sites. As part of the program’s clinical practicum, students are trained by licensed
authorized personnel in the use of Computer Tomography (CT) Scans, Magnetic
Resonance Imaging (MRI) Scans, Magnetic Resonance Angiography (MRA) Scans, and
Positron Emission Tomography (PET) Scans.



Course

Course Title Credits
Number

Major Course NMT 201 Introduction to Nuclear Medicine Technology

Requirements NMT 203 Procedures |

(Certificate NMT 204 Procedures |1

Requirements) NMT 205 Nuclear Medicine Technology Computer Applications

NMT 206 Nuclear Medicine Technology Pharmacology

NMT 207 Nuclear Medicine Technology Physics

NMT 212 Nuclear Medicine Technology Seminar/Research

NMT 221 Nuclear Medicine Technology Practicum |

NMT 223 Nuclear Medicine Technology Practicum Il

NMT 224 Nuclear Medicine Technology Practicum Il1

NMT 226 Nuclear Medicine Technology Practicum IV

Nlw|B| s s p|lwwwlw|w|w|w|§|o]|s | wlw|h|w|w|w|w|w|w

Subtotal
ENG 103 English Composition
FRS 101 Freshman Seminar
Elective Arts and Humanities
Elective Social Sciences
MTH 109 College Algebra
MTH 206 Statistics
PSY 101 General Psychology
SCI 105 Anatomy and Physiology/Lab |
SCI 107 Concepts of Chemistry
SCI 122 Anatomy and Physiology/Lab 1l
Subtotal
Open Elective Any course in the catalog
Total

Source: Briarwood College.

Admissions and Enrollment

At the time of licensure, the program planned to enroll new AAS degree students in the
fall of 2006. Students enrolled in the one-year Certificate program were scheduled to
enroll in the fall of 2007 and complete the program by June 2008. The program follows
the general admissions guidelines established by Briarwood College. The College
projected that the program would enroll 8 full-time and 3 part-time students in the first
year, 18 full-time and 8 part-time students in the second year, and 22 full-time and 15
part-time students in the third year. The program currently enrolls 32 students: 25 full-
time and 7 part-time.

Educational Planning Context

At the time of licensure, the College cited the Connecticut Department of Labor, which
indicated that though the number of new nuclear medicine technologist positions
available each year will be relatively small, demand for nuclear medicine technologists is




expected to grow faster than average through the year 2010. Growth was projected to
occur from innovations in technology that will increase the diagnostic uses of nuclear
medicine. An increase in the number of middle-aged and older persons, who are the
primary users of diagnostic procedures including nuclear medicine tests, will also impact
the demand for nuclear medicine technologists.

The College reported that the Bristol Hospital administrators agree with the Connecticut
Department of Labor projections for this field. Currently, Bristol Hospital rates the
nuclear medicine technologist positions the second most difficult positions to fill behind
nursing positions. Bristol Hospital administrators also stated that with the availability of
more nuclear medicine technologists, hospitals will be able to offer more nuclear
medicine technology services to its patients which would expand the demand for nuclear
medicine technology staff.

In a recent survey of 28 hospitals, the Connecticut Hospital Association reported a 12.5%
vacancy rate for nuclear medicine technologists. To attract candidates to fill open
positions, hospitals are currently offering signing bonuses as well as full-tuition
reimbursement programs for employees interested in pursuing nuclear medicine
technologists’ credentials.

Other Programs in Connecticut

Gateway Community College is currently the only other program of this kind in
Connecticut.

Comments from Other Institutions in Connecticut

At the time of licensure, the University of Hartford inquired about the College's projected
student enrollments so that it could ascertain whether Bristol Hospital will be able to
provide sufficient space and personnel to supervise student clinical experiences. The
College responded that Bristol Hospital has adequate facilities to meet the needs for the
enrollments it has projected. The College also stated that it would work with other
hospitals if enrollments exceeded Bristol Hospital’s capacity.

Resource Support

Faculty

In addition to the full-time Program Director/Clinical Coordinator, the program engages
four part-time faculty members to teach courses.



Resource Centers and Libraries

At the time of licensure, the College stated that it was committed, during the academic
years 2006-2007 through 2008-2009, to spending $8,000 in library materials in support of
the Nuclear Medicine Technology program. The College has continued to add
appropriate textbooks in the field since the program was licensed. In addition, the
Director of Library Services continues to explore the addition of databases that would
enhance research capabilities for faculty and students as well as additional full-text
electronic journals that are not available in the current databases.

Facilities and Equipment

Bristol Hospital is the principal site for courses that require access to equipment and
laboratories. Some of the specific program courses are also taught by qualified Bristol
Hospital staff. In conjunction with the clinical laboratory/facility provided by Bristol
Hospital, the College’s current facilities and equipment are adequate and meet the
minimum standards of the JRCNMT.



STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Briarwood College

Item: Accreditation of a program in Dental Hygiene, leading to the Associate of
Science (A.S.) degree

Executive Summary

Briarwood College has applied to the Board of Governors for Higher Education for
accreditation of a program in Dental Hygiene leading to the Associate of Science (A.S.)
degree. The program was licensed by the Board of Governors in April 2006 through
April 30, 2008, with the stipulation that the program must be accredited by the American
Dental Association (ADA) by the time of state accreditation.

The College submitted an application for accreditation of the program to the Commission
on Dental Accreditation of the American Dental Association after the program was
licensed by the Board of Governors. The program was granted Initial Accreditation on
January 25, 2007. The Commission reviewed the College’s Progress Report on the
program, which was submitted in November 2007, and on February 1, 2008, the
Commission determined that all of its recommendations have been met by the College.
The Commission continued the program’s accreditation status of “initial accreditation”
and required no additional information. The next site visit of the program by the
American Dental Association is scheduled for 2009.

The Advisory Committee on Accreditation reviewed the program and found it to be in
compliance with Board of Governors’ approval standards. The vote to recommend
approval to the Board of Governors was all in favor.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education accredit a program

in Dental Hygiene, leading to the Associate of Science (A.S.) degree, offered by
Briarwood College, for a period of time concurrent with institutional accreditation.



Description

Purpose and Objectives

The College has offered a certificate program in dental chair-side assistance and an
Associate in Applied Science degree program in dental administrative assistance since
1979. At the time of licensure, the College reported that it developed this program by
following the standards and requirements of the American Dental Association
Commission on Dental Accreditation for Dental Hygiene Programs. The College
anticipated that the majority of graduates will secure positions with private and group
specialty dental practices as well as hospital and community based programs or clinics.

Through the program, the College intends to provide students with knowledge of dental
hygiene and help students understand the role of the dental hygienist as a comprehensive
dental health care provider; exercise good judgment in assessing and responding to
patients’ needs; provide comprehensive dental hygiene services based on current
standards of care; use appropriate techniques used to promote quality assurance in the
practice of dental hygiene; promote scholarly activity and research; participate in
community service; incorporate ethical and professional judgment into the practice of
dental hygiene; and provide an academic credential that carries college credit and reflects
the work accomplished and knowledge acquired by graduates seeking dental hygiene
certification and employment as a dental hygienist.

Administration

The College hired a Program Director in June 2006. The Director meets the
qualifications of the American Dental Association Commission on Dental Accreditation
for Dental Hygiene Programs. In addition, she holds an M.S. in Health Care
Administration, a Certificate in Dental Anesthesia, a Professional Certificate in Health
Care Management, and a B.S. and an A.S. in Dental Hygiene.

Curriculum

The College modeled the program’s curriculum after the ADA accredited dental hygiene
programs from Tunxis Community College in Farmington, University of New Haven,
and University of Bridgeport in Connecticut, and from Temple College (Texas), Clark
College (Washington); and Harcum College (Pennsylvania). At the time of licensure, the
College stated that the program and course standards are consistent with the guidelines
provided by the ADA. The College has also sought technical advice from dentists and
hygienists from Connecticut, some of whom have agreed to serve on the program’s
Advisory Board.

When it applied for licensure of the program, the College acknowledged that it struggled
with the fact that this is a three year long Associate's degree program. The College
indicated that the other seemingly shorter programs in the region require students to



complete prerequisites before enrolling. In addition, the College did not wish to back off
its general education requirements. The College, therefore, submitted this program with
the assertion that it intends to submit an application for a Bachelor's degree program in
Dental Hygiene once it is accredited by the ADA and by the Board of Governors for
Higher Education.

Table 1. Curriculum

Course

Course Title Credits
Number

Clusters

Major Course DHY 201 Introduction to Dental Hygiene/Clinical Practice |

Requirements DHY 202 Dental Hygiene Clinical Practice 11

DHY 203 Oral Histology and Embryology

DHY 204 Pathology

DHY 205 Oral and Dental Anatomy

DHY 206 Dental Materials for the Dental Hygienist

DHY 207 Introduction to Dental Radiology for Dental Professionals

DHY 208 Dental Radiology for Dental Professionals |1

DHY 211 Dental Hygiene Clinical Practice 1ll

DHY 212 Dental Hygiene Clinical Practice 1V

DHY 213 Dental Pharmacology

DHY 214 Dental Community/Public Health

DHY 215 Periodontics

DHY 216 Dental Hygiene Research

DHY 217 Anesthesia for the Dental Hygienist

DHY 218 Ethics/Law for Dental Practice

mwww@mwwmwwmmwwmmmmhm

Subtotal
General CIS 174 Computer Applications/Windows
Education DDT 101 Introduction to Nutrition
Requirements ENG 103 Composition
ENG 202 Oral Communications, or
or ENG Effective Communications
203
FRS 101 College Insights 3
MED 207 CPR 1
MTH XXX | Mathematics Elective 3
PSY 101 General Psychology | 3
SCI 105 Anatomy and Physiology | 4
SCI 122 Anatomy and Physiology |1 4
SCI 107 Concepts of Chemistry 4
SCI 202 Microbiology 4
SOC 111 Sociology 3
Subtotal 41
Open Elective Any course in the catalog 3
Total 93

Source: Briarwood College.

The College states that the clinical requirements will be completed in the campus-based
clinic, community based clinics and programs, and educational settings. Rotations will
be implemented throughout the course of the student’s third year. All community
collaborations will meet the standards of the State and of the American Dental
Association.




Admissions and Enrollment

The College continues to target traditional high school graduates and/or non-traditional
students seeking optional career opportunity for this program. Students enrolled in the
program are reviewed at the end of their second semester. Continued enrollment will be
based on specific criteria, including grade point average and grades in science pre-
requisite courses. An admissions interview is also required. Transfer students who have
completed the general education requirements of the program will be reviewed on the
basis of their transfer credit GPA and grades in science prerequisite courses.

At the time of licensure, the College projected an enrollment of 12 full-time students in
the first year of the program, 28 full-time students by the second year, and 48 full-time
students by the third year. There are currently 50 students enrolled in the program: 42

full-time and 8 part-time.

Educational Planning Context
Overall Needs
The College cited the Health Care Colleges Health Directory, indicating that dental
hygiene will be one of the nation’s 30 fastest growing occupations from 2000 to 2010.
Employment of dental assistants and dental hygienists is expected to increase more than

36 percent. The College reports that the Connecticut Department of Labor statistics also
demonstrate a positive outlook for the future of dental hygiene through the year 2012.

Other Programs in Connecticut

There are three other programs in Connecticut, at Tunxis Community College, the
University of Bridgeport, and the University of New Haven. Briarwood College noted
that each limits the number of students enrolled each year and each reports they have
waiting lists.

Comments from Other Institutions in Connecticut

There have been no comments or questions about the program from other institutions in
Connecticut.



Resource Support

Faculty

In addition to the full-time Program Director, one full-time faculty member and four part-
time faculty members teach program courses.

Resource Centers and Libraries

The College states that its library currently holds reference materials related to dental
hygiene, including books on anatomy and physiology, chemistry, mathematics,
(including algebra and calculus), pharmacology, and physics; 10 health science
dictionaries; and nine health science journals. The College has proposed a list of
suggested new acquisition for the program. The College states that it will finalize its
collection development plan for this program once the new faculty members are in place.

During the academic years 2006-2007 through 2008-2009, the College will spend $8,000
in library materials in support of this program.

Facilities and Equipment

A three-story, 17,100 square foot building was constructed and opened for classes
beginning in January 2008. The College states that approximately 10,000 square feet of
that building have been designated for the Dental Hygiene program. It is a state-of-the-
art building that includes a twelve dental chair clinic. In addition, the College has
purchased a full array of equipment for that clinic. The building is fully functioning, with
all equipment installed.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Brown University, Providence, Rhode Island

Item: Relicensure of a program in Biology, leading to the Master of Arts (M.A.)
degree, at Pfizer Central Research, Groton

Executive Summary

Brown University has applied for relicensure of a program in Biology leading to the Master of Arts
degree offered at Pfizer Central Research, for a period of three years, until May 31, 2008. The
program was initially sought by the Pfizer Education Committee in 1993 and is financially
supported by the Pfizer Corporation. It enrolls only Pfizer employees. The University and Pfizer
hope to continue the program through their 2010 mutual contract and beyond that date once they
have renegotiated their relationship.

The Advisory Committee on Accreditation reviewed the program and found it to be in compliance
with Board of Governors’ approval standards. The vote to recommend approval to the Board of
Governors was all in favor.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education relicense a program in

Biology, leading to the Master of Arts (M.A.) degree, offered by Brown University at Pfizer
Central Research in Groton, Connecticut, for a period of three years, until May 31, 2011.



Description

Purpose and Objectives

The program is intended to enhance the productivity of technical staff at Pfizer through continuing
education. Because of the rapid changes in the biomedical sciences, the courses offered by Brown
assist Pfizer staff in their understanding and ability to apply the latest knowledge in the field.

The Pfizer Education Committee communicates the educational needs and interests of employees to
the University. The University's purposes and objectives and courses offered thus are designed to
meet the continuing education and professional development needs of Pfizer staff while also
maintaining the standards for degree programs at Brown.

Administration

The Dean of Summer and Continuing Studies at Brown University is responsible for establishing
and maintaining the administrative structure of the Brown/Pfizer program. The Associate Dean for
Graduate and Postdoctoral Studies is responsible for administering graduate studies in the Division
of Biology and Medicine and is responsible for selecting courses and faculty for the program.
Academic advising is done before and after classes and via electronic means. A representative of
the Pfizer Education Committee coordinates activities for employees at the Groton site.

Curriculum

Students are expected to demonstrate competency in subject areas deemed to be central to an in
depth understanding of biological principles as well as sample a breadth of subject matter reflective
of modern biomedical sciences. A combination of selected core courses and electives serve to meet
this objective for the M.A. degree.

The core courses are Biology of the Eukaryotic Cell, Advanced Biochemistry, Pharmacology and
Molecular Genetics. Courses taught at Pfizer are drawn from the same roster of courses taken for
graduate credit by graduate students at Brown University in Providence, among them the core
courses above plus selections from Advanced Topics in Microbiology and Immunology,
Biomaterials and Organ Replacement, Virology, Analysis of Development, Human Histology,
Mammalian Physiology, Advanced Biochemistry, Pharmacology, Cancer Biology, Molecular
Genetics, Neuropharmacology, Immunology, and Principles of Epidemiology. A listing of courses
is included in Attachment A.

Alternative electives may be selected from any of the other 100 or 200 level courses in related areas
that may be offered on-site at Pfizer Research or at Brown University. Other courses may be
offered depending on student interest and faculty availability in a given year. The M.A. degree
requires satisfactory completion of at least eight courses for graduate credit, with a B or better in
required courses.

Each course consists of fourteen lectures that run from 3 p.m. until 6 p.m. Semesters are congruent
with the schedule of classes on campus.



Admissions and Enrollment

Admission as a Post-Baccalaureate Special Student requires completion of an undergraduate
degree, a convincing reason for wanting to take the course, and evidence of having met the
prerequisites to take the course. The Dean of Summer and Continuing Studies makes initial course
admission decisions. Admission to the Master of Arts in Biology Program by the Graduate School
is contingent upon the satisfactory completion of two Brown graduate courses, at least one of which
will be completed with a grade of B or better.

Enrollment in classes has ranged from 38 to 80 students; there are 31 students currently enrolled in
M.A. program.

Graduation Requirements

The M.A. degree requires satisfactory completion of at least eight courses for graduate credit with a
grade of B or better in required courses. The program also requires a final project/ culminating
experience. Students have two options: an NIH style research proposal based on an original
hypothesis or a final paper which, based on the course work taken by the student, represents an
original in-depth analysis and literature review of a problem in modern biology.

Resource Support

Faculty
Faculty teaching in the program are all full-time, regular faculty members at Brown University. All

hold the Ph.D. and/or M.D. degrees and have postdoctoral training.

Library
Students have access to the Brown University library. There is also a comprehensive corporate

library at Pfizer Central Research. The Pfizer library specializes in biological, biomedical, and
other scientific and technological subjects. Students have open access to periodicals, reference
materials, and other information services. The collection maintains over 1000 current journal
subscriptions.

Facilities and Equipment
Pfizer Central Research has excellent facilities, audio-visual equipment, computer access,
classrooms and laboratories.

Comments from other Institutions
No questions or comments about the program were received from other institutions.




Attachment A

CURRICULUM AND INSTRUCTION

Instruction on-site at Pfizer is drawn from the same roster of courses taken for graduate credit by
graduate students Brown University in Providence, R.I. These include: (* =-courses offered in the
past on-site at Pfizer Central Research). (Note that a change in course numbering took place during
the 2007-08 academic year with the adoption of the Banner information system.)

Bl 105* Biology of the Eukaryotic Cell
This course emphasizes the experimental basis of knowledge in modem cell biology and discusses
the validity of current concepts.

Bl 109 Polymer Science for Biomaterials
The scientific background of organ replacement therapy and a survey of the materials which
interact with tissues.

Bl 127* Advanced Biochemistry
An advanced course in the principles of macromolecular structure and function, the biochemistry of
intermediary metabolism and physiological processes, the expression of proteins.

Bl 129* Cancer Biology
A modern view of the molecular basis of malignancy, emphasizing molecular and cellular changes.

Bl 131* Analysis of Development
A consideration of the mechanisms underlying animal development and their experimental
analysis.

Bl 154* Molecular Genetics
A molecular approach to the genetic elements and mechanisms responsible for cellular function in
mammalian cells in culture, yeast, DNA tumor viruses and retroviruses.

Bl 182 Environmental Health and Disease
Fundamental concepts relating to the adverse effects of chemical agents on human health

Bl 167* Neuropharmacology
An examination of the biochemical and pharmacological aspects of synaptic transmission.



Bl 189* Human Histology
A comparative study of the structure and function of human tissues and organs providing a
foundation for understanding pathologic changes.

Bl 194* Immunology
A critical introduction to experimental molecular and cellular immunology and immunochemistry.

Bl 213 Principles of Biostatistics & Data Analysis
Intensive first course in statistical methodology, with emphasis on problems in the biomedical
sciences.

BC 212 Introduction to Methods in Epidemiological Research
Core principles of study design in quantifying patterns and determinants of human population
health.

NE 202* Neuroscience
A selection of topics in experimental and theoretical neuroscience.

Bl 232 Human Embryology
This course provides a detailed exposure to the morphogenesis of tissues and organs.

Bl 264 Advanced Topics in Microbiology and Immunology
Examines microbial pathogens and the underlying mechanisms by which infectious organisms
cause disease.

Bl 274 Pharmacology

This course focuses on basic mechanisms of drug action at the cellular and organ system level.
Factors influencing therapeutic drug effectiveness will be discussed, such as the various routes of
drug administration and the importance of drug absorption, distribution and elimination.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Capital Community College

Item: Licensure of a program in Insurance and Financial Services, leading to the
Associate of Science (A.S.) degree

Executive Summary

Capital Community College has applied for licensure of a program in Insurance and
Financial Services, leading to the Associate of Science (A.S.) degree. Their mission is to
provide quality affordable education to the diverse residents of metropolitan Hartford and
the surrounding region. The College offers associate degrees, certificates, and workforce
training to prepare individuals for transfer education and careers.

While Hartford is a national center of the insurance and financial industry, the college
currently offers no degree in this area. To address both workforce needs and those of
individuals, Capital Community College joined with Norwalk Community College in
working with the Connecticut Department of Economic and Community Development
and twenty-seven financial institutions in a successful application for a U.S. Department
of Labor grant. This grant supports increased educational opportunities for Connecticut
residents seeking to enter this key industry.

The degree was designed in consultation with senior academic institutions to facilitate
transfer. Graduates of the program will be prepared to advance along a career ladder
through transfer to baccalaureate-granting institutions or for employment at an entry level
within the industry. All credits in the proposed degree articulate into Charter Oak
College’s B.S. in Business Administration. Sixty-one of the sixty-three credits transfer to
Central Connecticut State University’s Bachelor’s in Finance degree. The College is in
ongoing discussions with the University of Connecticut and Quinnipiac University.

The Advisory Committee on Accreditation, at its meeting on April 17, 2008, reviewed
the program and found it to be in compliance with the Board of Governor’s approval
standards. The vote to recommend approval was all in favor.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education license a program

in Insurance and Financial Services, leading to the Associate of Science (A.S.) degree, to
be offered by Capital Community College, for a period of two years until May 31, 2010.



Description

Purpose and Objectives

The Insurance and Financial Services curriculum covers the areas of corporate finance,
banking, insurance, and investments. It is designed to provide an integrated view of
theoretical and practical aspects of these fields for those preparing for or currently
pursuing careers in such disciplines as banking, insurance sales and underwriting,
corporate finance, brokerage, foreign trade, lending credit management, insurance,
personal finance, investments, and portfolio management. Students also take foundational
courses in related business disciplines.

Capital Community College is a participant in The Travelers Education Access Initiative
which seeks to recruit employees from educationally underserved communities into the
insurance industry. One strategy within the initiative is to support community college
students, educationally and financially, and to introduce them to the insurance industry
via internships. The proposed degree is central to this initiative.

The College reported the following learning outcomes for graduates of the proposed
program:

1. Understand the goals and objectives of insurance and financial services
management.

2. Possess a firm understanding of the critical impact of the finance and risk
management functions on all aspects of the performance of the organization.

3. Demonstrate mastery of market dynamics of the securities business and how
macroeconomics affects those markets and the valuation process.

4. Have a strong understanding of banking and fiscal systems and the regulatory
environment which affects and is affected by monetary or world events.

5. Understand fundamental and necessary financial concepts such as value of
money, cost of capital, and risk as they relate to long term investment evaluation
or risk management.

6. Be equipped to apply basic analytical techniques for financial problem solving
and decision-making.

7. Appreciate (a) the purpose of ratio analysis of financial data in assessing business
performance, (b) the importance and techniques of financial forecasting, and (c)
the effects of management’s use of leverage on the firm’s results.

8. Learn the function of working capital policy and how it is formulated for efficient
allocation of business resources in the short term.

9. Study (a) the attributes of the major, long term investment financing vehicles such
as equities, debt, and lease financing and the processes used to access them in the
capital markets, and (b) dividend policy and shareholder value maximization
considerations.

10. Evaluate strategies for external growth through mergers and the ever-increasing
importance of worldwide forces that impact the financial manager and decision-
making.



11. Demonstrate a basic understanding of life, health, property, and casualty
insurance in business and personal financial planning.

12. Use technology to access, use and present credible information from various
sources such as financial statements, annual reports, publications and Internet
sites.

13. Use critical thinking and quantitative skills to diagnose and solve business
problems.

14. Identify legal, ethical and financial consequences of decisions to an organization.

15. Organize ideas and communicate using proper business writing techniques as well
as verbal presentation skills, in a manner that can be easily understood in the
business environment.

16. Understand and value the differences in people in order to interact with culturally
diverse individuals in a team setting domestically and globally.

Administration

The proposed program will be housed in the Business and Technology Department and it
will be coordinated by an assistant professor in that department. This coordinator reports
to the Chair of the Business and Technology Department and the Dean of Academic
Affairs.

Curriculum
The degree comprises: 1) a general education core with a distribution of courses among
the humanities, arts, sciences, mathematics, computing and social sciences (44% of the
degree credits), 2) foundation courses in business supporting the major, and 3) sequenced
specialized courses in insurance and finance.

General Education Courses

ENG*101 Composition 3
ENG*102 Literature and Composition 3
MAT*137 Intermediate Algebra 3
MAT*167 Principles of Statistics 3
Art Elective 3
Humanities  Elective 3
Science Elective, Lab-based 4
CSA*205 Advanced Applications 3
ECN*101 Principles of Macroeconomics 3
Business Foundation Courses

ACC*111 Principles of Accounting | 4
ACC*112 Principles of Accounting 1l 4
BBG*210 Business Communications OR 3
ENG*202 Technical Writing

BFN*107 Managerial Finance 3
BMG*202  Principles of Management 3
BMK*201  Principles of Marketing 3
BBG*231 Business Law | 3



Specialized Courses

BFN 126 Principles of Insurance 3
BFN* 203  Investments OR
Finance Elective 3
BFN* 211 Money and Banking 3
BBG* 294  Business Internship OR
Elective 3
Program Total 63

For all internships, the work experience is aligned with course and degree outcomes and
host institutions sign a formal agreement. Students also attend a weekly seminar related
to the work experience and the professor teaching the internship course will visit work
sites. As part of the DOL grant, students, employers and faculty members will be
surveyed on the effectiveness of the work experience.

Admissions and Enrollment

There will be no additions or variances from the general admission requirements. The
College is projecting 30 full-time and 45 part-time students in the first year, increasing to
a projection for year three with 37 full-time and 63 part-time students. These figures
include internal transfers and new students. The College plans to offer the program
beginning in Fall 2008 and graduate students in the academic year 2009-2010.

Similar Programs

The degree will be offered at Capital and Norwalk Community Colleges and many
courses will be available via on-line delivery. Naugatuck Community College offers
Business Finance, and a number of community colleges offer Banking, including
Housatonic, Three Rivers and Tunxis Community Colleges.

Comments from Other Institutions in Connecticut
There have been no comments or questions about the program from other institutions of
higher education in Connecticut.

Assessment of Need

The proposed degree was a result of a financial and insurance industry analysis of
projected employment needs. The industry analysis of employment needs is supported by
the Connecticut Department of Labor projections. Connecticut has the highest
concentration of insurance jobs in the nation, with 3.5% of total employment found in
this industry segment. On a broader scope, Connecticut has the highest concentration of
financial analysts, actuaries, and underwriters in the nation. The State of Connecticut
maintains a total statewide labor force of 1,755,950 employed persons, with 54% of the
labor force centered within the Hartford and the Stamford labor market areas. The
insurance and financial services (IFS) industry is a primary economic driver throughout
the state, with 143,020 jobs, or 8 percent of the state’s labor market.



There are several indicators of student demand. Related non-credit offerings developed
as part of the DOL grant have already enrolled one hundred sixty-six incumbent workers.
Members of this cohort who do not have an associate degree are potential students. In
addition, Capital also has a relatively large enrollment, two hundred ninety-nine students,
in its business majors, suggesting that an additional business career path to an industry in
the Hartford region would be of interest to students.” Capital currently has twelve
business students serving as interns at the Travelers Insurance Company.

Resource Support

In the 2007/8 academic year, Capital will terminate one business degree program, freeing
classroom space and funds which also can be allotted to this program.

Faculty
The proposed program complements and will share faculty with the strong business

programs already in place at Capital Community College. A full-time faculty member
will coordinate the program. Five other current full-time faculty members will teach the
Ccore Courses.

Library and Learning Resources

The Arthur C. Banks Library collection includes 44,000 volumes, 362 periodicals and
newspapers and over 6,000 full text periodicals are available in on-line databases. A
complete list of books obtained to support this program, as well as periodicals available
to support this program was included in the application. The library collection includes
materials related to the program but additional resources will be added using tuition funds
and allotments formerly used for the discontinued Business Office Technology program.

Facilities and Equipment
Specialized equipment and laboratories are not required.

! Enroliment figure includes management and accounting majors.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution: ~ Clemens College

Item: Change of Time-line for Accreditation Review

Clemens College in Suffield, Connecticut, which was formerly known as the International
College of Hospitality Management, has requested a change in the time-line for re-accreditation
by the Board of Governors for Higher Education. The College is making this request because it
underwent a migration from the Commission on Career and Technical Institutions of the New
England Association of Schools and Colleges to the Commission on Institutions of Higher
Education. That process, the College notes, resulted not only in accreditation under the new
Commission but also in a new time-line for renewal under the NEASC accreditation framework.

The College was first accredited by the Board of Governors for Higher Education in January
1998. Its current accreditation by the Board of Governors ends on June 30, 2008.

The Commission on Institutions of Higher Education of the New England Association of
Schools and Colleges, as part of its accreditation process, has written to the College to schedule
an evaluation visit for Spring 2009. NEASC noted that the visit will focus on several issues:

1. Implementing the College’s strategic planning process, including effective integration
of long-term and short-term academic, facilities, student services, library, and financial planning;

2. Developing and implementing a comprehensive plan for institutional evaluation,
including program review, assessment of student learning outcomes, and the use of data to
inform planning and decision-making;

3. Ensuring the effectiveness of the College’s Board of Trustees;

4. Reviewing and revising the general education curriculum to assure coherence and
sufficient breadth and depth of course offerings;

5. Achieving goals for enrollment and revenue and otherwise assuring the financial
stability of the institution;

6. Ensuring accurate and complete public disclosure of information about the College.

Connecticut Regulations 10a-34-6(c) state that “the Board of Governors for Higher Education
shall accept regional or, where appropriate, national accreditation, in satisfaction of the
requirements of this subsection unless the Board finds cause not to rely upon such accreditation.
To continue to do so, the Board of Governors for Higher Education must extend the College’s
current accreditation in order to accommodate the timeframe of the NEASC evaluation. A
representative of the Department of Higher Education will participate in that visit, as is the usual
practice.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education extend the accreditation of
Clemens College until December 31, 2009, to accommodate the timeframe of the evaluation of
the College by the New England Association of Schools and Colleges and therefore to enable the
accreditation of the College by the State of Connecticut to match the time-line for accreditation
of the College by the New England Association of Schools and Colleges.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution: ~ Middlesex Community College

Item: Reaccreditation of the College

Middlesex Community College has requested reaccreditation by the Board of Governors
for Higher Education on the basis of continuation of its regional accreditation by the New
England Association of Schools and Colleges (NEASC). The College was reaccredited
last by the Board of Governors in May 2003 until June 30, 2008.

Middlesex Community College was founded in 1966 as a branch of Manchester
Community College and became an independent member of the Community College
System in 1968. The College serves the needs of students living in Central Connecticut
and Greater Middletown. Today, the College offers a full range of more than 20
associate degree programs, as well as certificates and non-credit programs in a variety of
fields, to some 2,300 full-time, part-time, and non-credit students each year.

The Commission on Institutions of Higher Learning of the New England Association of
Schools and Colleges considered the fifth-year Interim Report submitted by the Co9llege
and voted to accept that report and to schedule a comprehensive evaluation for Fall 2012.
The fifth-year Interim Report gave emphasis to the institution’s continued progress in
ensuring an effective system of student advising, conducting institutional planning that is
supported by useful data about the institution and the community it serves, and assessing
the learning outcomes of students as expressed in the institution’s curricular objectives
and using the results for improvement.

Connecticut Regulations 10a-34-6(c) state that “the Board of Governors for Higher
Education shall accept regional or, where appropriate, national accreditation, in
satisfaction of the requirements of this subsection unless the Board finds cause not to rely
upon such accreditation.” The letter of notification from the New England Association of
Schools and Colleges, dated October 16, 2007, gives no indication of serious problems at
the institution, and the Board of Governors has no other information that could be
interpreted as “cause” under 10a-34-6(c). There being no cause, it is recommended that
the Board of Governors accept the NEASC assessment and grant reaccreditation to
Middlesex Community College until June 30, 2013. It is also recommended that a
representative of the Department of Higher Education participate in the comprehensive
NEASC evaluation visit scheduled for Fall 2012.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  Norwalk Community College

Item: Licensure and Accreditation of a program in Insurance and Financial
Services, leading to the Associate of Science (A.S.) degree

Executive Summary

Norwalk Community College has applied for licensure and accreditation of a program in
Insurance and Financial Services, leading to the Associate of Science (A.S.) degree.
Norwalk Community College serves a diverse population in Norwalk and its surrounding
communities by offering associate degrees, certificates, and workforce training to prepare
individuals for transfer education and careers. Southwest Fairfield County is a national
center for financial services, particularly global commercial and investment banking,
hedge funds, and insurance. Currently, NCC offers a Finance and Banking Option in the
A.S. in Management Career program. This application seeks to update the curriculum
offered in this program, change the name of the program to better represent its intent, and
to make it a stand-alone program to increase its visibility to students. This title will
clearly signify to students a path for entry into this important local business sector, and to
potential employers that program graduates have the knowledge and skills they seek. To
address both workforce needs and those of individuals, NCC joined with Capital
Community College in working with the Connecticut Department of Economic and
Community Development and twenty-seven financial institutions in a successful
application for a U.S. Department of Labor grant.

The proposed program was designed in consultation with senior academic institutions to
facilitate transfer. Graduates of the program will be prepared to advance along a career
ladder through transfer to baccalaureate-granting institutions or for employment at an
entry level within the industry.

The Advisory Committee on Accreditation, at its meeting on April 17, 2008, reviewed
the program and found it to be in compliance with the Board of Governor’s approval
standards. The vote to recommend approval to the Board of Governors was all in favor.

Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license and accredit
a program in Insurance and Financial Services, leading to the Associate of Science (A.S.)
degree, to be offered by Norwalk Community College, for a period of time concurrent
with institutional accreditation.



Description

Purpose and Objectives

The creation of the proposed degree program is aligned with the workforce development
objectives in NCC’s strategic plan. Grant funding has underwritten the creation of the IFS
initiative. The Insurance and Financial Services curriculum covers the areas of corporate
finance, banking, insurance, and investments. It is designed to provide an integrated view
of theoretical and practical aspects of these fields for those preparing for or currently
pursuing careers in such disciplines as banking, insurance sales and underwriting,
corporate finance, brokerage, foreign trade, lending credit management, insurance,
personal finance, investments, and portfolio management. Students also take foundational
courses in related business disciplines. The grant supports increased educational
opportunities including the non-academic training now available and professional
development for faculty to infuse the insurance content into the curriculum, as well as the
development of on-line coursework. The grant seeks the creation of a career ladder to
enable prospective employees to move from non-credit training to an associate degree
and beyond to baccalaureate and advanced degrees.

The College reported the following program outcomes:

1. Understand the goals and objectives of insurance and financial services
management.

2. Possess a firm understanding of the critical impact of the finance and risk
management functions on all aspects of the performance of the organization.

3. Demonstrate mastery of market dynamics of the securities business and how
macroeconomics affect those markets and the valuation process.

4. Have a strong understanding of banking and fiscal systems and the regulatory
environment which affects and is affected by monetary or world events.

5. Understand fundamental and necessary financial concepts such as time value of
money, cost of capital, and risk as they relate to long term investment evaluation
or risk management.

6. Be equipped to apply basic analytical techniques for financial problem solving
and decision-making.

7. Appreciate (a) the purpose of ratio analysis of financial data in assessing business
performance, (b) the importance and techniques of financial forecasting, and (c)
the effect of management’s use of leverage on the firm’s results.

8. Learn the function of working capital policy and how it is formulated for efficient
allocation of business resources in the short term.

9. Study (a) the attributes of the major, long term investment financing vehicles such
as equities, dept, and lease financing and the processes used to access them in the
capital markets, and (b) dividend policy and shareholder value maximization
considerations.

10. Evaluate strategies for external growth through mergers and the ever-increasing
importance of worldwide forces that impact the financial manager and decision-
making.



11. Demonstrate a basic understanding of life, health, property, and casualty
insurance in business and personal financial planning.

12. Use technology to access, use and present credible information from various
sources such as financial statements, annual reports, publications and Internet
sites.

13. Use critical thinking and quantitative skills to diagnose and solve business
problems.

14. Identify legal, ethical and financial consequences of decisions to an organization.

15. Organize ideas and communicate using proper business writing techniques as well
as verbal presentation skills, in a manner that can be easily understood in the
business environment.

16. Understand and value the differences in people in order to interact with culturally
diverse individuals in a team setting domestically and globally.

Avrticulation agreements are in place with Charter Oak, Sacred Heart and Western
Connecticut State University. The College is in discussions with UCONN Stamford and
the Tri-Campus (Waterbury and Torrington campuses) to create a 2 + 2 articulation in
their Business and Technology major.

Administration

The proposed program will be housed in the Business Department at NCC and it will be
coordinated by an assistant professor in that department. This coordinator reports to the
Chair of the Business Department, the Associate Dean of Academic Affairs and the Dean
of Academic Affairs.

Curriculum

Insurance and Business Ethics are embedded in the curriculum. Professional
Development through grant funding is being used to integrate new technology and case
studies into the pedagogical approach.

General Education Courses

ENG*101 Composition 3
ENG*102 Literature and Composition 3
MAT*136 Intermediate Algebra 4
MAT*201  Statistics 3
IDS 210 Creative Voice 3
COM*173  Public Speaking 3
BBG*114 Business Applications Software 4
Science Elective, Lab-based 4
ECN*101 Principles of Macroeconomics 3
Business Foundation

ACC*113 Principles of Financial Acct. 3
ACC*115 Principles of Managerial Acct. 3
BBG*210 Business Communications 3
BFN*201 Principles of Finance 3
BMG*202  Principles of Management 3



BMK*201  Principles of Marketing 3

BBG*231 Business Law | 3
Specialized
BFN*125 Principles of Banking OR 3

BFN*126 Principles of Insurance

BFN*203 Principles of Investments 3

BFN*211 Money and Banking 3

BBG*295 Cooperative Education 3
Program Total 63

Cooperative Education: Students attend a weekly seminar related to the work experience
and the professor teaching the course visits the work site. 80-90% of the coop
opportunities are paid administrative positions that often lead to a career path. Over the
past five years, the Option has averaged 6 students per academic year as an elective. A
new course, BFN 295, will be proposed to NCC’s curriculum committee and will focus
on finance opportunities. The following companies are a representative sample of
placements as reported by NCC’s Cooperative Education department: UBS,
Priceline.com, Investors Capital Corp., Factset Research Systems Co., Merrill Lynch, US
Surgical Corporation, Citibank, JP Morgan Chase, Bank of America and others.

Admissions and Enrollment

General admissions policies apply to the proposed program. The College plans to offer
the program beginning in Fall 2008 and graduate students in the academic year 2009-
2010.

Similar Programs

The degree will be offered at Norwalk and Capital Community Colleges and will be
available via on-line delivery. Naugatuck Community College offers Business Finance,
and a number of community colleges offer Banking, including Housatonic, Three Rivers
and Tunxis Community Colleges.

Comments from Other Institutions in Connecticut
There have been no comments or questions about the program from other institutions of
higher education in Connecticut.

Assessment of Need

The proposed degree was a result of a financial and insurance industry analysis of
projected employment needs. The industry analysis of employment needs is supported by
the Connecticut Department of Labor projections. Connecticut has the highest
concentration of insurance jobs in the nation, with 3.5% of total employment found in
this industry segment. On a broader scope, Connecticut has the highest concentration of
financial analysts, actuaries, and underwriters in the nation. The State of Connecticut
maintains a total statewide labor force of 1,755,950 employed persons, with 54% of the
labor force centered within the Hartford and the Stamford labor market areas. The
insurance and financial services (IFS) industry is a primary economic driver throughout
the state, with 143,020 jobs, or 8 percent of the state’s labor market.



There are several indicators of student demand. NCC has over one thousand students
enrolled in its business programs, including Accounting, Business Administration,
Management, Business Office Technology and a Marketing Option. As of Fall 2007,
there were 99 students enrolled in the Management program who selected the Finance
and Banking Option. That figure is up 24% compared to the previous year, due to a
shifting in personnel.

Resource Support
Faculty
The proposed program complements and will share faculty with the substantial business
programs already in place at NCC. A full-time faculty member will coordinate the
program. An additional full-time faculty member teaches the finance courses. Nine
current full-time faculty members will teach the core business courses.

Library and Learning Resources

The Everett I.L. Baker Library collection includes 56,600 volumes, 270 periodicals and
newspapers and over 42,500 full text periodicals are available in on-line databases. A list
of relevant periodicals is available.

Facilities and Equipment

No new facilities or equipment are required.






STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  St. Joseph College
Item: Reaccreditation of the College

St. Joseph College has requested accreditation by the Board of Governors for Higher
Education on the basis of the continuation of its regional accreditation by the New
England Association of Schools and Colleges. The regular accreditation of the College
by the Board of Governors — which is part of the normal five year accreditation cycle —
was until June 30, 2007. The Board of Governors granted an extension of accreditation
to the College as the result of the postponement of the evaluation visit by the New
England Association of Schools and Colleges, which moved its visit from October 2006
to November 2007. The extension granted by the Board of Governors extended the
College’s accreditation from June 30, 2007 to April 30, 2008.

St. Joseph College was founded in 1932 as a four-year college for women. It is the only
four-year women’s college in Connecticut and is committed to providing preparation for
a variety of professions, for a diverse student population, in the context of a rigorous
liberal arts education and in the Roman Catholic tradition. The College currently allows
students to choose from forty-two undergraduate programs. It also offers twenty-five
graduate programs, including Master’s degrees and graduate certificates, to both men and
women.

The Commission on Institutions of Higher Learning of the New England Association of
Schools and Colleges, at its meeting on April 18, 2008, reviewed the findings made by
the evaluation team during its visit to the College in November 2007, a visit in which the
Department of Higher Education participated. As a result of that visit and review, the
Commission continued the College’s accreditation. The Commission also asked the
College to submit a report for consideration in Fall 2009 describing its progress in the
following areas: ensuring financial stability while continuing to improve academic
quality and support for students; undertaking strategic planning and implementing the
results of the planning; and, assessing student learning and using the results for
improvement. The Commission also asked the College to submit an interim report for
consideration in Fall 2011 and scheduled the next comprehensive evaluation visit for Fall
2016.

Connecticut Regulations 10a-34-6(c) state that “the Board of Governors for Higher
Education shall accept regional or, where appropriate, national accreditation, in
satisfaction of the requirements of this subsection unless the Board finds cause not to rely
upon such accreditation.” The letter of notification from the New England Association of
Schools and Colleges, dated April 29, 2008, gives no indication of serious problems at
the institution, and the Board of Governors has no other information that could be



interpreted as “cause” under 10a-34-6(c). There being no cause, it is recommended that
the Board of Governors accept the NEASC findings and grant accreditation to St. Joseph
College until June 30, 2012. Itis also recommended that the Board of Governors for
Higher Education require the College to submit a copy of its Fall 2009 report to the
Department of Higher Education. And, it is further recommended that the Board of
Governors for Higher Education require the College to submit a copy of its Interim
Report to the Department of Higher Education in Fall 2011, that report will form the
basis of the continuing accreditation of the College by the Board of Governors for Higher
Education in 2012.



STAFF REPORT: COMMISSIONER’S CONSENT CALENDAR

Institution:  St. Joseph College
Item: Accreditation of a program in Liberal Studies, leading to the Bachelor of
Arts (B.A.) degree

Executive Summary

St. Joseph College has applied to the Board of Governors for accreditation of a program
in Liberal Studies leading to the Bachelor of Arts (B.A.) degree. The program was
licensed by the Board of Governors for Higher Education, without requirements or
stipulations, in February 2005, for a period of three years until February 28, 2008. The
College currently offers programs in the liberal arts and in preparation for the
professions. The program seeks to provide students with the opportunity to study the
liberal arts, intensively and extensively, and thereby progress in their current careers or
continue on to further study at the graduate level in professional programs.

The Board of Governors for Higher Education licensed an on-line version of this program
in November 2005. The College informed the Department of Higher Education on
March 25, 2008, that it has decided not to continue that on-line program.

The Advisory Committee on Accreditation reviewed the program and found it to be in
compliance with Board of Governors’ approval standards. The vote to recommend
approval to the Board of Governors was all in favor.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education accredit a program

in Liberal Studies, leading to the Bachelor of Arts (B.A.) degree, offered by St. Joseph
College, for a period of time concurrent with institutional accreditation.



Description

Purposes and Objectives

The program is meant for students with previous college experience who seek to
complete a baccalaureate degree to suit educational and career goals. The program builds
on the College’s general education expectations: familiarity with global issues and
citizenship in a diverse world, the social and historical context of women’s roles, the
social and cultural contexts of the scientific enterprise and its connections with
technological development, and ethical issues in the disciplines and the professions.

Administration

The proposed program is administered by the Office of the Vice President for Academic
Affairs. The Academic Advisement Center oversees day-to-day faculty/scheduling/
advising issues.

The College notes that it has committed itself and the resources needed to ensure the
success of the program. This includes financial and administrative support in the areas of
library and research, technology, marketing and advertising, course development, clerical
and secretarial administrative assistance and full program development.

Program evaluation uses existing mechanisms, including review of the capstone course
and the student writing portfolio and student exit interviews at the end of the program.
The collected evidence from the capstone, the portfolio, and the interview will be scored
against the program goals to see that there is evidence that each goal has been
accomplished by each student. Program review will follow the schedule set by the
College for the periodic review of all programs.

Admissions/Enrollment

The College states that many students enrolled in various college programs have previous
college experience and clear goals for personal growth and professional advancement but
may be restricted by traditional degree program requirements. Through careful planning

and academic advisement, this kind of student will benefit from a customized curriculum.
For many students, the program of study allows them to graduate sooner than they might

from programs which follow the requirements of existing majors.

At the time of licensure, the College projected that a sufficient number of students would
enroll in the program though it did not provide a specific target number. Thirteen full-
time and part-time students entered the program in Fall 2005; eight entered in Fall 2006,
and one entered in Fall 2007.

Curriculum
The program provides individualized coursework. Students have the opportunity to work
with a single faculty advisor throughout, to design a program of study that fits personal



and professional needs, while providing a focus for integrating knowledge from various
liberal arts disciplines. Compressed course schedules, online classes, and weekend
intensive offerings will give students the chance to make progress toward their degrees at
their own pace.

The program is designed to help students take advantage of departmental strengths
already in existence at the college, and to offer depth of study, both in the upper-level
credit requirement and in the number of courses required in departments. The program is
designed as a degree completion program for students with multiple intellectual interests
who arrive at Saint Joseph College for the experience of small classes, a smaller campus,
and intensive, individualized work with the advisor over the course of their college
careers.

The degree is consistent with the mission of Saint Joseph College and aligns itself with
the format of other disciplines at the college, with a writing portfolio requirement and a
capstone seminar experience, signature requirements of all Saint Joseph College
programs. The degree also addresses the College’s strategic plan to develop the
leadership potential of women through its attention to citizenship values and ethical
development.

Since licensure, the College’s Curriculum Committee approved two new courses for the
program: LBST 120, Foundations in Liberal Studies, and LBST 499, Liberal Studies
Coordinating Seminar.

In addition, the Academic Advisement Center recommended some other revisions to the
program requirements. They are as follows:

(1) a change in the total semester credit requirement, from 37-39 total credits to
40 credits

(2) a change in the science/technology requirement, from 13-15 credits beyond
the General Education requirement to 10 credits in Science/Mathematics/Technology.
The College states that this change added a mathematics component and allows students
more flexibility in the number of science courses required.

(3) six elective credits from any of the three disciplines were added to the
distribution of courses in the major.

Program requirements are listed in Appendix A.

Educational Planning Context

The College states that the program evolved from the needs of the marketplace for a
bachelor’s degree as an entry credential and from the College’s programmatic strength in
the liberal arts. The program is designed to meet the needs of the traditional full-time
student and the part-time adult learner.



Bachelor degree programs in Liberal Studies or similar disciplines are offered at thirteen
colleges and universities in Connecticut. They award a total average of about 1150
degrees each year. National participation in adult education has grown steadily over the
past three decades, and the College believes there will continue to be an appropriate
market for this program because it seeks to enable adult learners to achieve goals oriented
toward personal, career and professional advancement and increased earnings while
providing a sound liberal studies education. The College states that there are thousands
of potential students in Connecticut who could benefit from a program like this.

Comments from Other Institutions

There were no comments or questions about the program from other institutions.

Resource Support

Faculty

The College states that there are twenty-seven current full-time faculty members in
liberal arts who teach program courses.

Library and Learning Resources

The College library holds more than 135,000 books, periodicals, and audiovisual
materials. St. Joseph College participates as a member of the Connecticut Digital Library
and students will have access to and will be expected to use those resources as well as the
numerous and ever-growing resources available on the World Wide Web.

Facilities
All students will have full use of the College’s facilities, including state-of-the-art
computer systems, network center, and wired classrooms.



