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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING COMMITTEE

Institution:  Central Connecticut State University

Item: Licensure of a program in Mechanical Engineering, leading to the Bachelor
of Science (B.S.) degree

Executive Summary

Central Connecticut State University has submitted an application to the Board of
Governors for licensure of a program in Mechanical Engineering, leading to the Bachelor
of Science (B.S.) degree.

The University’s School of Technology prepares graduates in professional technological
fields. It is the only public school of technology in Connecticut and currently offers
programs within five departments: Biomolecular Sciences, Computer Electronics and
Graphics Technology, Engineering Technology, Manufacturing and Construction
Management, and Technology Education. The School offers undergraduate degrees in
biomolecular science, biochemistry, civil engineering technology, construction
management, electronics technology, mechanical engineering technology, manufacturing
engineering technology, and industrial technology, leading to a wide variety of careers. In
collaboration with the University’s School of Education, the School of Technology awards
the Bachelor of Science to prepare individuals for teaching careers in technology
education. On the graduate level, the School of Technology offers degree programs in
technology management, engineering technology, biomolecular science, and a
specialization in the interdisciplinary program in computer information technology.

The Bachelor of Science in Mechanical Engineering will be the School’s first and only
degree in Engineering, and it will complement the School’s other programs, particularly its
engineering technology offerings.

Following a review of the application and other pertinent information provided by Central
Connecticut State University, the Department of Higher Education conducted an
evaluation visit to the University on March 3, 2006 to assess the B.S. in Mechanical
Engineering program for compliance with the Board of Governors’ Approval Standards.
The findings of the evaluation team on the University’s meeting the Board’s standards are
summarized below.

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, reviewed the
program and the findings of the Evaluation Team. The Advisory Committee found the
program to be in compliance with the Board of Governors’ quality standards. The vote to
recommend approval to the Board of Governors was all in favor, with Zdzislaw Kremens,
of Central Connecticut State University, abstaining.



Commissioner’s Recommendation

It is recommended that the Board of Governors for Higher Education license a program in
Mechanical Engineering, leading to the Bachelor of Science (B.S.) degree, to be offered by
Central Connecticut State University, for a period of three years, until April 30, 2009. This
recommendation is made with the understanding that this will be the first and only
program in Engineering offered by the University and its School of Technology, and that
the program will serve as the location of Engineering education within the Connecticut
State University System. This recommendation is also made with the stipulation that the
Board of Governors for Higher Education require the University to submit a report by
March 1, 2007, to address the following concerns raised by the Evaluation Team: (1)
clarification of the relationship between Engineering Technology and Mechanical
Engineering as well as the differences between the programs and their purposes in the
School of Technology; (2) contributions the program is making to meet the state’s need for
aerospace and manufacturing engineers; (3) success in ensuring the appropriate
administration of the program, including the appointment of an individual solely
responsible for directing the Mechanical Engineering program; (4) success in upgrading
laboratory facilities and enrichment of instrumentation, to ensure appropriate experiential
learning and research in Mechanical Engineering; (5) success in faculty hiring, particularly
of a faculty member in the aerospace field; (6) success in encouraging the current faculty
to make the appropriate transition from expertise in teaching and research in engineering
technology to expertise in teaching and research in engineering; (7) success in the review
of the curriculum, to ensure that it continues fully to meet national engineering
accreditation standards; (8) success in upgrading library holdings to support the program;
and (9) success in meeting enrollment as well as financial projections to ensure that the
program is financially stable, including ensuring ongoing stability of the University’s
technology programs and offerings. It is further recommended that the Board of
Governors for Higher Education require an annual report from the University, due by
January 1, 2008 and by January 1, 2009 (which will be incorporated into the University’s
application for program accreditation), on contributions the program is making to meet the
state’s need for aerospace and manufacturing engineers and on the program’s success in
meeting enrollment as well as fiscal goals.



Description

Purposes and Objectives

The proposed program is designed to prepare mechanical engineers, who may specialize in
Manufacturing Engineering or Aerospace Engineering and who will then practice as
professional mechanical engineers or pursue a course of analytical study. It will provide
students with the opportunity to develop in-depth, applied skills and to gain industry-
relevant experience through classroom lectures, laboratory experimentation,
demonstrations, and course projects.

The program seeks as well to provide accessible and affordable engineering educational
opportunities for students in the Capital Region in particular and for Connecticut residents
in general. It will seek, as well, to attract underrepresented groups, particularly students
from low-income communities, and those who are likely to be first-generation college
students.

Administration

The program will be administered by the Department of Engineering Technology. The
Department is part of the School of Technology, which is administered by the Dean, who
oversees all educational programs in the School.

Admissions/Enrollment

The admission and graduation requirements for the program will be consistent with
requirements for admission into the University. The University believes that students who
desire an education in the principles and practices of engineering, with analytical studies in
mechanical design, engineering sciences, materials, manufacturing and/or aerospace
engineering will apply for admission.

These students may be graduating high school students from the Capital Region who are
interested in pursuing an education at a public university in Connecticut. Other students
will be transfer students who will come to the program through Connecticut’s College of
Technology Pathway Agreement, which provides a guaranteed admissions avenue into the
School of Technology for Community College graduates interested in and prepared at the
Associate degree level for careers in engineering or technology. The College of
Technology pathway program is an articulation agreement that represents an innovative
program leading to the B.S. in Engineering or Technology. The program consists of four
distinct pathways: Engineering Science, Engineering Technology, Technology Studies, and
Technology Education. Students in the Community Colleges who complete appropriate
requirements at one of the state’s Community Colleges may enter directly into engineering
technology or technical fields at Central Connecticut State University, or engineering
programs at the University of Connecticut, or Fairfield University.



A third group of students would be students enrolled in one of the other campuses of the
Connecticut State University. The University notes that the Mechanical Engineering
faculty will support an agreement that allows for effective transfer of credits from Eastern,
Southern and Western Connecticut State Universities into the Mechanical Engineering
program. This would be in keeping with the Center for Excellence that the School of
Technology currently is designated as within the CSU system.

A fourth group of prospective students for the program, the University notes, will be
employees working in industry who wish to continue their engineering education. Because
the program will offer courses with day, evening, and flexible scheduling to accommodate
the needs of both full-time and part-time students, individuals currently employed will be
able to attend classes after, before and between working schedules.

The University anticipates that enrollments in the program would be 15 new full-time
students in the first year — 5 of them internal transfers from other programs in the School of
Technology and 10 of them new students — and 8 part-time students. The University
anticipates sustained growth in program enrollments, with a total of 79 full-time students
and 32 part-time students by year five. The University indicates that such an enrollment
would be sufficient to sustain the program.

Curriculum

The Bachelor of Science in Mechanical Engineering is a program of study that requires
126-134 credits of undergraduate work, including a two-term senior project capstone
requirement completed through oral and written reports. Within the program, students
may opt for general mechanical engineering electives or an appropriate sequence of
courses to specialize in Manufacturing or Aerospace Engineering.

Required courses include General Education, Major Requirements, Electives or
Specialization Requirements, and Additional requirements, as detailed below.

General Education 42-49
Study Area | Lit., Phil or Fine Arts 9
Study Area Il History (elective) 6
Study Area 11 Elective 3
Study Area IV Physics 125, Physics 126 8
Skill Areal Eng 1001, Comm 140 6
8
0
2

Skill Areall Math 152, Math 221

Skill Area 111 -6
Skill Area IV PE 244 or Engr 150 -3
Major Requirements 34-37

Eng 150 Intro to Engineering 3
Engr 251 Statics 3



Engr 252 Dynamics 3
Engr 257 Mechanics of Materials 3
ME 216 Mfg. Engineering Processes 3
ME 258 Thermodynamics 3
ME 345 Engr. Statistical Operation 3
Analysis
ME 354 Fluid Mechanics 3
ME 367 Machine Design 3
ME 370 Instrumentation 3
ME 454 Heat Transfer 3
ME 497 Sr. Project I: Research 2
ME 498 Sr. Project 11: Design 2

Electives or Specialization Requirements 12
General Engineering Electives —1 Tech Elective, 3 ME Electives
Manufacturing Specialization

MFG 226 Principles of Computer Numerical Control 3

ME 360 Manufacturing Operations Analysis and Simulation 3
ME 460 Manufacturing System Design 3
ME 466 Inventive Engineering Design 3
Aerospace Specialization
ME 403 Mechanical Systems and Control 3
ME 480 Propulsion Systems 3
ME 483 Aerodynamics 3
ME 486 Aerospace Structures and Materials 3

Additional Requirements 37
CET 236 Circuit Analysis 3
Chem 121 General Chemistry | 4
Chem 122 General Chemistry 11 4
Engr 403 Technical Writing 3
ETM 260 CAD and Integrated 3

Manufacturing

ETM 356 Materials Analysis 3

ETM 467 CAE Applied Finite Element 3
Analysis

Math 222 Calc. I 4

Math 228 Intro to Linear Algebra 4

Math 463 Differential Equations 3

CS 151 Computer Science |

Practicum/Professional Experience
400 hours



Assessment of Need

The University states the Connecticut Department of Labor reports that there is a fifty
percent disparity between the demand for engineering jobs and the number of graduates
from Connecticut institutions. Department of Labor projections also indicate a high
demand in mechanical engineering, especially in the Capital Region, demand which is
exceeded only by the local demands for aerospace engineers.

According to the Bureau of Labor Statistics and the Connecticut Department of Labor,
mechanical engineering is one of the engineering disciplines expected to have significant
annual percent job increases in the next decade. In the Capital region, it is second to the
demand for aerospace engineers. This parallels a profound national need: according to
national studies in 2005, there are currently 1,300,000 engineering/engineering technology
jobs available in the United States without the trained people to fill them.

Connecticut employs 1.7 percent of the engineering workers in the nation but generates
only 0.8 percent of the engineering graduates in the nation. There is an insufficient
number of home-grown engineers in Connecticut. In addition, many of the graduates of
Connecticut’s engineer programs do not come from the state; that diminishes the chances
that they will stay in Connecticut once they graduate.

A Department of Labor report noted that engineering/sciences/technology occupations
have the best opportunities for employment in the state. Among them, mechanical
engineering (and related specializations) was ranked number 1, with 511 annual job
openings, but with only 268 graduates. That means that if all graduates decided to stay in
Connecticut, only 50% of the job openings would be filled.

A report prepared by Battelle for the Office for Workforce Competitiveness in 2005 stated
that, in Connecticut, the newest opportunities for employment are for mechanical and
aerospace engineers.

An education white paper prepared for the Governor’s STEM initiative noted that the
number of degrees in engineering awarded by all Connecticut universities between 1994
and 2004 dropped from 1,105 to 931. The report also noted that, during the past twenty
years 110 new programs in engineering/engineering technology areas were added at the
certificate and associate degree levels while only 14 baccalaureate degree programs were
added. The report concludes that improvements need to be made in the quantity and
quality of graduates in those fields if Connecticut is to remain competitive in the national
and global economy.

The University also states that its existing Mechanical Engineering Technology B.S.
program is experiencing the most outstanding increase in enrollment among all the
programs of the School of Technology. Enrollment, for example, grew from around 50 in
1996 to about 190 in 2004. The University notes that the B.S. in Mechanical Engineering



is the natural next programmatic step in addressing state needs and institutional student
interests. The University projects that 10-20% of students currently enrolled in the
Mechanical Engineering Technology program would qualify for and opt for the new

program.

Comments From Other Institutions

Letters supporting and opposing the creation of this program have come from various
institutions and organizations.

The University of Connecticut stated its opposition to the program for several reasons:

the new program at CCSU would add to an already-large number of institutions
in the state already engaged in the same educational endeavor

the CCSU program would be one of only 15 in the country that would offer
undergraduate programs in both Mechanical Engineering and in Mechanical
Engineering Technology; the University of Connecticut points to a survey
conducted by the American Society for Engineering Education that notes that
institutions offering both programs suffer from very low enrollments in one or
both programs

the University of Connecticut states that establishment of the program would be
a poor utilization of state resources because it would be a duplication of
opportunities readily available across the state; the University notes that
concentrating efforts at the campuses already offering ABET-accredited
Mechanical Engineering programs would be more effective and more efficient
utilization of resources.

The University of Hartford stated its opposition to the program for similar reasons:

the University notes that while there is a clear need for more engineering
graduates regionally and nationally, there appears to be excess capacity in many
existing engineering programs.

The BS in Mechanical Engineering appears to be a stand-alone program within
a school of technology

The University of New Haven stated its opposition for similar reasons:

the University stated its very strong opposition based upon the failure of
Central Connecticut State University to demonstrate need and because the
proposed program would constitute an unnecessary duplication.

the University added that there is excess capacity presently existing in
Connecticut for the training of mechanical engineers

the University also noted that in conjunction with the declining number of
mechanical engineering graduates in Connecticut is the parallel decline in the
number of technology program graduates in Connecticut Community Colleges;
that, the University states, translates into a smaller number of transfer students
available.



e the University stated, too, that the establishment of the new program at CCSU
would, in addition, be to the detriment of currently existing programs, which
have excess capacity and difficulty in attracting students.

Central Connecticut State University Response

Central Connecticut State University responded to the concerns expressed by the
University of Connecticut, the University of Hartford, and the University of New Haven.
In its response, CCSU noted the following: “ a program at CCSU will help the state in an
effort to meet workforce demands in engineering. Ninety-four percent of the students who
attend CCSU are Connecticut residents. Eighty-four percent of CCSU alumni remain in
the state and become a part of the Connecticut workforce. Therefore, graduates from this
program are more likely to increase the applicant pool for engineers here in Connecticut....
With regard to your inquiry on faculty credentials in the School of Technology, ... the
program was developed by well-qualified faculty. We currently have seven full-time
faculty members, six with Ph.D.s in mechanical engineering and one completing his Ph.D.
this summer. The faculty has already met the criteria for the engineering accreditation and
depending upon enrollment in the new engineering program, we plan to hire additional
faculty members....

“In conclusion, we strongly believe that the proposed Bachelor of Science in Mechanical
Engineering program at CCSU [with its focus on Aerospace and Manufacturing] will be
complementary to the existing engineering programs in the State of Connecticut. We will
certainly target a new and currently missing cohort of potential engineering students.
Engineering at CCSU will have a unique opportunity to attract underrepresented groups, in
particular from low-income communities and those who are more likely to be first-
generation students. A new program at CCSU will offer an attractive option for transfer
students from the Community Colleges as well as from the other three CSU universities.”

“With regard to current trends in engineering, our new engineering curriculum was
developed and based on the recent reports by the National Academy of Engineering, which
reflect the overall national and international trends in engineering. We consider the
coexistence of engineering and engineering technology/technology a strength. Having
three types of programs in the same school will facilitate an internal transfer. We are
building the engineering program upon existing resources and experience, as well as
facilities.”

Letters of support for the establishment of the new program have come from a number of
organizations. They include:
e Regional Center for Next Generation Manufacturing, within the framework of
the College of Technology.
The Director of the Center noted that a critical component of the Center’s and
of the College of Technology’s success is the ability of community college
students to have access to four year programs that will address the critical need

10



for engineers and technicians in mechanical engineering, in particular the
aerospace industry. The Center believes that the CCSU program will help do
that.

Governors Office for Workforce Competitiveness, which noted that there are
not enough engineering programs in Connecticut to meet the workforce demand
and that the CCSU program, with its options for specialization in aerospace or
manufacturing studies, will provide workers to two key components of a
crucially important industry sector in Connecticut.

The Connecticut Department of Labor, which noted that graduates in
mechanical engineering with a specialization in aerospace or manufacturing
from CCSU would be an excellent addition to companies in Connecticut.

The Connecticut Academy of Science and Engineering, which stated that the
program will fill a glaring gap in Connecticut’s engineering education pipeline
and therefore increase the number of resident students pursuing engineering
careers in the state.

The Connecticut Technology Council, which stated that the flexibility and
affordability of the CCSU program and the transferability of credits within the
CSU system would help address current shortages of engineers and help keep
companies in Connecticut.

CURE, which applauded the program’s emphasis on application skills while
tying into the state’s existing base of aerospace and manufacturing, particularly
because most CSU graduates remain in Connecticut.

The following corporations have written in support of the proposed program;
some of them currently employ CCSU students who are enrolled in School of
Technology programs. Some of them note that graduates of the CCSU BS in
Mechanical Engineering program would be excellent additions to their
companies. Those who have written include Pratt & Whitney, Sikorsky,
Trumpf, Ahlstrom, UP Aerospace, Autodesk, Inc., Acme-Monaco Corporation,
Durham Manufacturing Company, ebm-papst, inc., FuelCell Energy, OKAY
Industries, Inc., Parker Hannifin Corporation, Pegasus Manufacturing, Winslow
Automatics Incorporated, and vanZelmHaywood & Shadford, Inc.

Trumpf has additionally written to the University to say that it will accept
between five and ten engineering students each year as part of the company’s
Co-0p opportunities, giving them a chance to work on challenging, real-world
engineering projects. FuelCell Energy has also written to the University to say
that it will work to establish a co-op program for Mechanical Engineering
students; the program would be for a minimum of seven months and would
engage students in engineering design and modeling and/or testing of fuel cell
power plants.

The Southern Connecticut Chapter of ASM International (The Materials
Information Society) has written in support, noting that the Society was
particularly pleased by the program’s concentrations in manufacturing and
aerospace

Chambers of Commerce of New Britain and Greater Bristol, and the
MetroHartford Alliance have also written in support, noting that the program
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would enhance Connecticut’s position as a place for two important economic
sectors.

Baccalaureate Degree Programs in Mechanical Engineering

# of Degrees Awarded

Institution Degree Program Name 00-01 01-02 02-03 03-04 04-05

Fairfield University BSME Mechanical Eng. 8 7 13 12 15
UConn BSE Mechanical Eng. 20 19 17 35 46
UHartford BSME Mechanical Eng. 30 20 26 23 21
UNew Haven BS Mechanical Eng. 21 23 15 19 16
USCGA BS Mechanical Eng. 14 16 27 16 19
Yale University BS Mechanical Eng. 11 5 10 4 9

TOTAL 104 90 108 109 126

The total number of degrees awarded in the past 5 years is less than the total number of
degrees awarded in earlier years, particularly during the early 1990s, when an average of
150 baccalaureate degrees in mechanical engineering were being awarded by
Connecticut’s public and independent colleges and universities. The downturn seems to
have begun in 1996; since then, an average of 105 degrees have been awarded.

Resource Support

Faculty

The University indicates that six current full-time faculty members will teach in the
program, all of whom have appropriate advanced degrees, teaching experience, and
technical and managerial practice. The University states, too, that it plans to add five
additional faculty members to the program, with one position necessary for each year over
a period of five years (2006-2010). The University has defined the faculty member hired
in 2006 will teach in aerospace, propulsion, and thermodynamics; the faculty member
hired in 2007, structures and instrumentation; the faculty member hired in 2008 in
automation, manufacturing, cell/assembly design; the faculty member hired in 2009, in
thermodynamics and heat transfer; and the faculty member hired in 2010, in
instrumentation, controls, and fluid mechanics.

Library and Learning Resources

Students will use the resources of the Burritt Library, the University’s principal library
center. The Library holds more than 12,000 volumes in engineering and technology and
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31,000 volumes in the various natural and physical sciences. The Library also subscribes to
various electronic journals and databases and participates as a member of iCONN.

The Engineering Technology Library spends more than $50,000 each year on books and
relevant journals.

Facilities

The University has appropriate space for both teaching and research in the program,
including dedicated laboratories in the School of Technology equipped with appropriate
instrumentation. The School of Technology also has nineteen laboratories, including a
thermal and mechanical engineering laboratory, a materials testing laboratory, a
manufacturing and CNC laboratory, a robotics and automation laboratory, a fluid
mechanics laboratory, an electrical and electronics laboratory, and several information
technology and specialized computer laboratories.

Advisory Committee on Accreditation

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, reviewed the
program and the findings of the Evaluation Team. The Advisory Committee found the
program to be in compliance with the Board of Governors’ quality standards. The vote to
recommend approval to the Board of Governors was all in favor, with Zdzislaw Kremens,
of Central Connecticut State University, abstaining.

QUALITY ASSESSMENT

Following a review of the application and other pertinent information provided by Central
Connecticut State University, the Department of Higher Education conducted an
evaluation visit to the University on March 3, 2006 to assess the B.S. in Mechanical
Engineering program for compliance with the Board of Governors’ Approval Standards.
The evaluation team included Ms. Patricia Daragan, Director of the Library at the U.S.
Coast Guard Academy; Dr. Vagos Hadjimichael, Dean of the School of Engineering at
Fairfield University, who represented the Advisory Committee on Accreditation; Dr.
Stephen Malkin, Head of the Department of Mechanical Engineering at the University of
Massachusetts, Amherst; Dr. Earl Thompson of the Connecticut Academy of Science and
Engineering; and Dr. Jonas Zdanys, Chief Academic Officer and Associate Commissioner
for Academic Affairs, Department of Higher Education, who coordinated the visit.

The findings of the evaluation team on the University’s meeting the Board’s standards are
summarized below.
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EVALUATION TEAM FINDINGS

Purposes and Objectives

(a) Eligibility for licensure or accreditation of an institution of higher learning shall be
based on (1) evidence that the primary purposes of the institution are educational in nature
and (2) demonstration that the purposes and objectives of the institution are appropriate to
higher education in level, standards, and quality.

(b) The purposes and objectives of an institution or program shall be clear and realistic
with reference to both educational outcomes and the clienteles to be served (students,
employers, professional groups, etc.). Program purposes and objectives also shall be
consistent with and clearly related to the purposes and objectives of the institution.

Team Finding

The Evaluation Team concluded that the program meets the Board’s standard. The
University states what it wishes to do clearly and purposively. The team understands the
University’s emphasis on serving the educational needs of an under-serviced portion of the
Connecticut population — including students from underrepresented and underprivileged
groups -- who might be less likely to pursue engineering if this program is not instituted.

The team has two comments: (1) Some additional explanation is needed to clarify the
relationship between Engineering Technology and Mechanical Engineering as well as the
difference between the programs and their purposes. (2) Because of the currently defined
limited size of the proposed program, it is not fully clear how the program will serve the
economic development and workforce needs of the state, as they are defined by the
program’s purposes and goals. The team suggests that the University might satisfy this
need by proposing an enrollment of perhaps as many as fifty students per year, to help
address and make an impact upon the state’s workforce needs in manufacturing and
aerospace engineering.

Administration

Responsibility for all aspects of a program, including but not limited to administration,
instruction, advising and clinical supervision, shall be clearly defined and assigned to
qualified members of the institution’s faculty and staff. There shall be at least one
qualified full-time administrator or faculty member directly responsible for the day-to-day
operation of the program. There shall be provision for periodic internal evaluation and
development of the program.

Team Finding
The Evaluation Team concluded that the program meets the Board’s standard.

The team raises the question of whether or not there should be a separate person who is
responsible for administration/development and for all educational matters of the
Mechanical Engineering program; that is, someone other than the chairman of the
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Engineering Technology department. The separation of administrative roles in such a
manner, the team suggests, would help to avoid confusion and would help affirm the
educational distinctions and differing purposes of Mechanical Engineering and of
Mechanical Engineering Technology.

Adequacy of Resources

The financial resources of an institution shall be adequate for the effective achievement of
the purposes and objectives of the institution and each of its programs, and for meeting
obligations to the staff, students and all persons to be served by the institution.” In regard
to new programs, the Approval Standards specify that: “An application for a new program
shall include a complete and realistic plan for implementing and financing the proposed
program during the first cycle of operation, based on projected enroliment levels; the
nature and extent of instructional services required; the availability of existing resources to
support the program; additional resource requirements; and projected sources of funding.

Team Finding

The Evaluation Team concluded that the program meets the Board’s standard. The team
believes that the resources allocated to the program meet the purposes of the program as it
is currently defined. The team, however, suggests that the University clearly affirm that
the institutional budget for this proposed program will not have a negative impact on other
programs offered by the School of Technology.

The team also suggests that some laboratories may need additional upgrades and
improvement, for example, enrichment in instrumentation, and therefore additional
resources may need to be allocated for that purpose. Laboratories appear to be currently
used principally for demonstration; some modifications may therefore also need to be
made, including interfacing experiments with computers, if the laboratories are to be used
fully for engineering experiential learning and research in the Mechanical Engineering
program.

Faculty
(a) General requirement. Institutions shall employ a sufficient number of qualified faculty

to support all areas of instruction required for completion of all programs. Each academic
program shall employ at least one full-time faculty member with credentials suited to the
field and level of the program. There shall be a reasonable ratio of full-time and part-time
and adjunct faculty for each program.

(b) Qualifications. Faculty members shall have appropriate degrees from regionally
accredited institutions or in accordance with constituent unit or institutional policy they
shall demonstrate an equivalent level of competence in the specific subject areas they are
assigned to teach. The master’s degree shall be the minimum qualification for teaching
undergraduate courses. In the case of graduate programs, each faculty member shall have
a terminal degree in an appropriate field of study and at least one full-time faculty member
assigned to the program shall have a minimum of three years’ experience as a faculty
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member in a similar program. The application shall include the names of all faculty
members assigned to teach in the program, together with their titles, degrees and degree
fields, areas of specialization, and course assignments. The application also shall include a
statement of the minimum qualifications for faculty who may be assigned to teach in the
program.

Team Finding.

The Evaluation Team concluded that the program meets the Board’s standard.

The team, however, has some reflections and concerns, as noted: (1) The team is not
convinced that the current staffing is fully sufficient to conduct all teaching and all other
educational activity in the proposed program. The team believes that additional hiring — in
the fields described — is essential as the program grows. The team also believes that
appropriate allowances in faculty staffing and responsibilities will need to be made to
accommodate student advising. And, the team believes that the role of the adjunct faculty
will need to be further clarified. (2) The team has an additional concern: that the current
faculty may be accustomed to the mind-set of a technology program. The team believes
that the transition to an engineering program, which is substantively different in purpose
and intent than an engineering technology program, should be considered, supported, and
directed by the Dean and by other appropriate members of the administration of both the
School of Technology and the University. The team believes that the pedagogy is different
in each type of program, with different material to be covered, and that the proposed
mechanical engineering program must be supported as it is further developed. (3) The
team, additionally, recommends that if the program is to serve the aerospace industry, then
appropriate faculty with expertise in the field must be hired sooner rather than later,
perhaps more quickly than the current faculty hiring plan anticipates.

Curriculum and Instruction

(a) General requirement. The curriculum for each program shall consist of a carefully
planned and published sequence of related courses and other appropriate instructional
activities that effectively address the stated objectives of the program. The curriculum
shall provide evidence of (1) well-defined instructional outcomes; (2) systematic planning
by faculty; (3) selection and use of varied types of learning materials and experiences; and
(4) use of viable evaluation instruments and procedures.

(b) General education. The general education component of associate and baccalaureate
degree programs shall include a balanced distribution of required courses or restricted
electives in the humanities, arts, natural and physical sciences, mathematics, and social
sciences comprising at least 25 percent of the minimum requirements for the degree and,
by September 1987, at least 33 percent of the minimum requirements for the baccalaureate
degree, as prescribed in subsection (e) of Section 10a-34-17 of these regulations.
Institutions are encouraged to define and incorporate in all undergraduate degree programs
a substantially larger general education component than is minimally required.
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(c) Field work and research. Adequate provision shall be made for all required and
optional laboratory and field work and student research arrangements. In determining the
adequacy of such provisions, reference shall be made to the availability of appropriate
facilities, equipment and materials, and qualified faculty or staff to supervise and evaluate
student performance.

Team Finding.

The Evaluation Team concluded that the program meets the Board’s standard minimally,
but the team has some concerns. (1) The team believes that the curriculum, as structured
in terms of sequence, may need to be additionally considered and modified if the proposed
program wishes to be accredited as an engineering program by ABET. (2) The team also
has concerns about the content of some courses. That is, there may not be fully sufficient
content in all the courses in terms of open-ended problem-solving and engineering design
so that they operate at the engineering rather than at the engineering technology level. The
team suggests that additional curricular enhancement and strengthening may therefore be
necessary to ensure that all courses operate at the engineering level, especially within the
manufacturing sequence. (3) The team additionally believes that certain aspects of the
envisioned course of study should be strengthened to provide emphasis on the analytical
and scientific skills utilized in engineering. For example, prerequisites for courses
required for the mechanical engineering major should be examined to support and
demonstrate this strengthening.

Central Connecticut State University’s Response
In addition to the DHE standards, our program was developed by the faculty to meet the
current ABET standards for accreditation.

Library and Learning Resources

The institution shall be required to demonstrate that its library includes or will include
sufficient printed materials and other learning resources to support the needs of each
program. The adequacy of library materials and other learning resources shall be
determined by reference to the number, variety, currency and suitability of books,
periodicals, newspapers, microforms, audiovisual aids and other materials in the collection;
library hours, location and accessibility of these materials; the annual budget for purchase
of new books and other materials; and the method of selection of new materials. Sufficient
budget support shall be available to ensure continuous development of the library
collection and the adaptation of library resources to student needs.

Team Finding
The Evaluation Team concluded that the program meets the Board’s standard.

The team believes that the library adequately supports the Mechanical Engineering
Technology program but needs to additionally upgrade its holdings to support a
mechanical engineering program. In this regard, the team suggests that the library and the
School of Technology explore the possibility of adding additional ASME journals to the
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current collection. In addition, the team suggests that the library will need ongoing
additional budgetary support to adequately address the needs of the mechanical
engineering program, as it starts and, more importantly, as it develops and matures. The
team believes that all other library services are adequate to support the program.

Facilities and Equipment

(a) Physical plant. The physical plant shall meet the following general tests: (1) adequate
size to accommodate the students enrolled; (2) availability at appropriate hours; (3) safety
and high maintenance standards; (4) adequate health standards and lighting. Physical
facilities shall comply with all local and state laws governing such facilities, particularly
with respect to fire, safety, and health and access for the handicapped as evidenced by

current certifications of such compliance with local, state and federal laws and regulations.

(b) Eacilities and equipment. Institutions shall be required to demonstrate that adequate
facilities and equipment are available to support all programs. In assessing the adequacy
of such facilities and equipment, reference shall be made to the quantity and quality of
classroom and laboratory facilities and equipment, faculty office space, library equipment
and facilities, computer facilities and equipment, clinical training facilities, and all other
facilities and equipment required to achieve the objectives of each program.

Team Finding
The Evaluation Team concluded that the program meets the Board’s standard.

The team believes that facilities in the School of Technology and, as appropriate, in other
areas of the University appear to be adequate to support the proposed program. The team
suggests, however, that some laboratories will need to be updated and enriched with
additional equipment to allow for experiential learning as suggested earlier under
Resources.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING COMMITTEE

Institution:  International College of Hospitality Management, Cesar Ritz, Suffield

Item: Licensure of a program in Culinary Arts Management, leading to an
Associate in Science (A.S.) degree

Executive Summary

The International College of Hospitality Management, Cesar Ritz, has applied to the
Board of Governors for Higher Education for licensure of a program in Culinary Arts
Management, leading to an Associate in Science Degree. The College argues that the
proposed program is consistent with the mission of the International College of
Hospitality Management, as hospitality professionals and culinary arts professionals are
members of the same industry and community.

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, found the
program to be in compliance with the Board of Governors for Higher Education approval
standards, and voted unanimously to recommend the program for the Board approval,
with the stipulation noted below.

Commissioner's Recommendation

It is recommended that the Board of Governors for Higher Education license a program

in Culinary Arts Management, leading to an Associate of Science degree, to be offered by
the International College of Hospitality Management, Cesar Ritz, from May 1, 2006 to
April 30, 2008, with the stipulation that the College must submit annual progress reports
and supporting evidence (due on December 31, 2006, and December 31, 2007) for review
by the Department of Higher Education, which will report its findings to the Board of
Governors for Higher Education. The College’s progress reports must address the
following specific areas:

e The process and result of assessment of prior academic and experiential learning
(more specifically, the College must clearly define and articulate the academic
relationship between the college and the culinary school owned by the same
parent company);

e The implementation of professional development opportunities for faculty
members and student affairs staff members who either do not meet the state's
academic credentialing standards or who fail to demonstrate adequate experience
and knowledge base in working with college students.
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Description

Purpose and Objectives

The College states that, upon completion of the program, students will have the necessary
skills to assume management positions in restaurants, hotels, the gaming industry, or
spas. Those with previous experience may seek positions closer to the executive level.
Others may complete the program specifically in preparation for desired entrepreneurial
opportunities. The college indicates that the core curriculum with general education
coursework balanced with professional standards will enable successful graduates to
enhance existing careers, begin new careers, or continue on for further education.

Administration

The College reports that the program coordinator, who reports to the Dean of Academic
Affairs, will be responsible for oversight of all of the new coursework in the program,
will spearhead the hiring of qualified faculty, and will work with new faculty members
and orient them to the policies and procedures of the College. The program coordinator
will also assist faculty members in the establishment of proper syllabi and curricula.
Depending on initial enrollment, the program coordinator may teach up to three of the
new courses. The College's Career Services Department will supervise, teach and
evaluate students on internships. The College states that such emphasis is on maintaining
progress toward specific educational objectives.

Accreditation
The College indicates that, once the program is licensed by the Board of Governors for
Higher Education, it will seek programmatic accreditation from the American Culinary

Federation (ACF).

Admissions/Enrollment

The College states that its current requirements for admission will not change. However,
the College suggests that it will also consider extending credit for prior experiential
learning to graduates of the two private occupational schools that offer culinary arts
diplomas under certain circumstances. The College plans to enroll students quarterly, in
February, May, August and November of each year.

Curriculum

The College reports that it used a number of resources to design the curriculum, including
ideas and experience of faculty members, discussions with colleagues at other degree-
granting institutions with similar programs, the published Standards of Accreditation
from the ACF, meetings with the faculty and advisory board of culinary schools, and
review of current culinary arts textbooks and literature.



The College proposes to require a minimum of 66 semester credit hours plus a 15 credit

paid internship for the degree program. Students must fulfill credit hour minimum
requirement in the following areas:

Table 1. Curriculum

General Education: 24 semester credit hours (12 Core, 12 Elective)

Professional Studies: 33 semester credit hours (27 Core, six Elective)
Business Studies: nine semester credit hours (six Core, three Elective)
Internship: 15 semester credit hours

Course Category Course Course Title Credits
Number

CS130 Computer Applications 3

General Education ENG106 English Composition 3

Required Core MAT110 The Power of Mathematics 3

Courses ART150 | Understanding Art 3

Subtotal 12

COM203 Public Speaking 3

ENG206 English and American Literature 3

Humanities Electives ENG216 World Literature 3

(3 credits required) ENG280 | Research and Technical Writing 3

HIS250 Historical Studies 3

Subtotal 3

FR100 French Level | 3

FR200 French Level Il 3

Foreign Language FR250 Advanced French 3

Electives (3 credits SP100 Spanish Level | 3

required) SP200 Spanish Level 11 3

SP250 Advanced Spanish 3

Subtotal 3

. SCI205 Principles of Nutrition 3

thural and I_Dhysmal SCI200 Environmental Studies 3
Science Electives (3 —

credits required) SCI225 Nutrition and Health 3

Subtotal 3

1CS200 Intercultural Studies 3

. . PSY100 Introduction to Psychology 3

Social Science -

Electives (3 credits SOC250 Soc!ology - 3

required) SOC251 Sociology Through Film 3

EC0220 Principles of Economics Il — Macroeconomics 3

Subtotal 3

Professional Studies CA110 Theory and Techniques of Culinary Arts 4

Core Courses CA120 Cuisines of the World 4

Required CA130 Baking and Pastry 2
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CA140 Café Production Laboratory 2

CA210 Meat and Fish Fabrication 2

CA220 Garde Manger and Charcuterie 2

CA250 Fine Dining Cuisine Laboratory 3

INT101 Internship Preparatory Seminar 1 1

FPR112 Culinary Management 2

FPR113 Food Service Sanitation 1

FSO100 Food Service Operations Lab (Table Service) 2

FSO101 Food Service Operations, Management 2

Subtotal 27

FSO150 Wines of the World 2

FSO170 Bar and Beverage Management 2

. . HOS255 Special Events (Banquets and Catering) 2

Profgssmnal Stu<_j|es HRM223 Institutional Operations Management 1
Electives (6 credits — -

required) HRM252 Organizational Behavior 3

SAM261 Sales and Marketing 3

FPR298 Special Advanced Food Project | 3

Subtotal 6

. FIN140 Principles of Accounting 3

Business Core Courses

Required HRM222 Human Resources Management 3

Subtotal 6

ECO210 Principles of Economics | — Microeconomics 3

Business Electives (3 FIN213 Managerial Accounting 3

credits required) LAW?240 Business Law 3

Subtotal 3

Internship (Required) | INT201 ‘ Practical Internship and Report | 15

TOTAL 81

The College states that it will seek to develop articulation agreements that lead to the
transfer of at least 30 credits for students with appropriate achievements to two or more
of the 16 institutions in the nation currently offering baccalaureate programs in the
culinary arts and restaurant management. The College states that it will use its existing
policies and procedures to conduct internal evaluation of the program.

Educational Planning Context
Overall Needs

The College cites the United States Department of Labor indicating that Connecticut has
the fourth highest concentration of chefs and head cooks of the 50 states. Connecticut’s
average salary for those in the sector is also fourth highest in the nation, at $40,540
annually. The College has received inquiries from students seeking programs in the
culinary arts. Because there are currently no degree programs in Connecticut, those
students tend to enroll in institutions in bordering states, such as New York’s Culinary
Institute of America, Rhode Island’s Johnson and Wales University and Vermont’s New
England Culinary Institute.
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The College suggests that employment opportunities for graduates of the proposed
program are most likely to be in fine dining restaurants. The College reports that the
current shortage of trained chefs is so severe that the Mohegan Sun recruited 40 graduates
of culinary programs from South Korea in 2004 alone. The College reasons that, since
nearly a billion dollars has been spent in Hartford to create the new Convention Center
and several hotels have been built or renovated as well, this program will help provide the
human capital necessary to put those investment dollars to use. The College believes
that, because many of its existing industry contacts are in fine hotels as a result of its
Hospitality Management program, these employers have expressed strong interest in
hiring culinary graduates in addition to the managers they are accustomed to finding at
the College. The College has also been in contact with both of the State’s large casinos,
and they, too, have expressed an interest in hiring graduates. The College further states
that other areas of labor market demand are in institutional, retirement and health care
facilities and university dining services.

Since its inception in 1992, the College has been a single discipline college. This
proposal seeks to add a degree in a closely related area. The College believes that the
field of culinary arts is the natural next step as there are many areas of shared content
between the two programs and the careers of the graduates will unfold in similar, if not
identical, environments. The College reports that the establishment of a degree program
in culinary arts management has been recommended by its Board of Trustees, by the New
England Association of Schools and Colleges, and by the faculty. It is a central feature of
the long-range strategic plan of the college.

Other Programs in Connecticut

Connecticut has four community colleges offering certificates in culinary arts. There are
also two private occupational schools offering diploma programs. According to the
College, of the 50 states, only Connecticut, South Dakota and Wyoming do not have
approved associate degree programs in the culinary arts.

Comments from Other Institutions

There have been no comments or questions received from other institutions.

Resource Support

Faculty

The College states that faculty for the general education and business courses will be
unchanged. Faculty for the new culinary coursework will be selected by the Department
Head and Dean after a search for qualified instructors. The College will seek an
experienced pastry chef with teaching experience and a master’s degree to teach CA230.
This will be a part-time position.
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Library and Learning Resources

The College reports that its library is already well-prepared for this program. The
College has recently acquired over 400 culinary volumes in anticipation of the new
program, bringing the total to nearly 1,000 in this discipline. In addition, subscriptions to
60 pertinent periodicals are already in place. There are also twelve computers with
hardwired broadband internet capability in addition to the wireless network also in place.
The College states that new resources will be acquired in the form of additional books,
periodicals and computers as needed.

Facilities and Equipment

The College has six teaching kitchens. The Town of Suffield has recently modified its
zoning regulations to enable the College to open a fine-dining restaurant on the premises,
in the space that was formerly a chapel. The restaurant will eventually operate as a
laboratory for both culinary and hospitality students at the College.

Quality Assessment

Following a review of the application and other pertinent information provided by the
College, the Connecticut Department of Higher Education Program Evaluation Team
visited the College on December 13 and 14, 2005. Chaired by Dr. Yuhang Rong,
Associate Director of Academic Affairs at the Connecticut Department of Higher
Education, the committee consisted of Ms. Judith Resnick, Director of Workforce
Development and Training and Deputy Director of the Education Foundation at the
Connecticut Business and Industry Association, representing the State Advisory
Committee on Accreditation; and Mr. William R. Petersen, Dean and Associate Professor
for the School of Hospitality, Tourism and Culinary Management at Southern New
Hampshire University, serving as the content expert in the field of Culinary Arts. The
findings of the evaluation team on the Board’s Approval Standards in the areas of
Purposes and Objectives, Administration, Adequacy of Resources, Faculty, Curriculum
and Instruction, Library and Learning Resources, Facilities and Equipment and Student
Services are summarized below.

Purposes and Objectives

The Board of Governors’ Approval Standards indicate that: “The purposes and objectives
of an institution or program shall be clear and realistic with reference to both educational
outcomes and the clienteles to be served (students, employers, professional groups, etc.).
Program purposes and objectives also shall be consistent with and clearly related to the
purposes and objectives of the institution.”
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Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category. The purpose and objectives of the proposed program are clearly articulated,
and they fit the mission of the College. The team believes that the College has carefully
designed the program and the blend of traditional culinary arts vocational skill outcomes
with managerial competencies will meet the needs of targeted clienteles. This program
will serve the state well, meeting the need for a collegiate degree program in Culinary
Arts.

Administration

The Board of Governors’ Approval Standards indicate that “Responsibility for all aspects
of a program, including but not limited to administration, instruction, advising and
clinical supervision, shall be clearly defined and assigned to qualified members of the
institution’s faculty and staff. There shall be at least one qualified full-time administrator
or faculty member directly responsible for the day-to-day operation of the program.
There shall be provision for periodic internal evaluation and development of the
program.”

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category. It appears that the administration at the college has provided the requisite
leadership and vision for the college as it is currently configured.

The team, however, wishes to emphasize that it is critical that the College employs a
program coordinator upon licensure of the Culinary Arts and Management program. The
individual identified by the College for the program coordinator position appears
eminently qualified to lead/manage the program.

The College's Response:

Upon program approval, the College will employ a qualified, credentialed program
coordinator.

Adequacy of Resources

The Board of Governors’ Approval Standards indicate that: “The financial resources of
an institution shall be adequate for the effective achievement of the purposes and
objectives of the institution and each of its programs, and for meeting obligations to the
staff, students and all persons to be served by the institution.” In regard to new programs,
the Approval Standards specify that: “An application for a new program shall include a
complete and realistic plan for implementing and financing the proposed program during
the first cycle of operation, based on projected enroliment levels; the nature and extent of
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instructional services required; the availability of existing resources to support the
program; additional resource requirements; and projected sources of funding.”

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category. The projected enrollments and financials are sufficient for meeting the
standard for implementation of the proposed program.

Curriculum

The Board of Governors’ Approval Standards in the area of curriculum include the
following:

General requirement

The curriculum for each program shall consist of a carefully planned and published
sequence of related courses and other appropriate instructional activities that effectively
address the stated objectives of the program. The curriculum shall provide evidence of
(1) well-defined instructional outcomes; (2) systematic planning by faculty; (3) selection
and use of varied types of learning materials and experiences; and (4) use of viable
evaluation instruments and procedures.

General education

The general education component of associate and baccalaureate degree programs shall
include a balanced distribution of required courses or restricted electives in the
humanities, arts, natural and physical sciences, mathematics, and social sciences
comprising at least 25 percent of the minimum requirements for the degree and, by
September 1987, at least 33 percent of the minimum requirements for the baccalaureate
degree, as prescribed in subsection (e) of Section 10a-34-17 of these regulations.
Institutions are encouraged to define and incorporate in all undergraduate degree
programs a substantially larger general education component than is minimally required.

Field work and research

Adequate provision shall be made for all required and optional laboratory and field work
and student research arrangements. In determining the adequacy of such provisions,
reference shall be made to the availability of appropriate facilities, equipment and
materials, and qualified faculty or staff to supervise and evaluate student performance.”

Evaluation Team Findings:
The site visit team needs more information to make a recommendation in this category.

The team compliments the College's effort to align its curriculum with the standards
established by the American Culinary Federation. The College has established a network
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for students' field work and internships. Its dedicated staff members and hours
requirement are adequate.

The College has not clearly linked the course syllabi and course assessment methods with
the program learning outcome. The College may place a footnote or reference for each
course objective on individual syllabi and/or develop a rubric of program objectives by
each course. The College could strengthen its assessment of outcomes by linking course
contents to program outcomes.

The site visit team has stated that the College must establish appropriate policies for
transfer credit evaluation and assessment of credit for prior academic and experiential
learning. The team has raised significant concerns for the College's intention to award
transfer credit from non-accredited trade/vocational programs and non-collegiate schools,
especially those from the culinary school owned by the College's parent company. The
team also raised its concerns about the College's plan to utilize Johnson and Wales
University as a resource for determining academic and/or experiential learning credit as
the University is not a long standing holder of regional accreditation.

The College has not clearly established an intentional and integrated relationship between
courses in general education and those in the major area of the curriculum. The current
mathematics course is not a college mathematics course. While the course has
appropriate basic business and hospitality mathematics applications, it needs to be
supplemented by a more traditional college level mathematics course.

The team recommends that the College expand cooperation with the local community
college to expand general education science and other elective opportunities for students
until such time that the College's enroliment will support the development of further
course offerings and the construction of a science laboratory. The college should attempt
to weave ethical considerations of the industry into program coursework.

The College must develop and articulate specific objectives for the internship. There
currently is not a documented guide for student or placement employer that outlines
expectations or objectives. The College must develop such a guide to ensure that the
students have a successful internship experience. The College needs to establish and
articulate a formal process for documentation and evaluation of student culinary
arts/management performance.

The team has suggested the College consider working with the Charter Oak State College
regarding assessment of prior learning in preparation for the possibility of transfer
articulation from non-collegiate culinary schools.

The College's Response:

The college has revised its course syllabi to articulate the learning objectives of each
course in relation to the program's overall learning outcome.
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The College agrees not to accept transfer credit or to extend credit for prior experiential
learning on the basis of courses taken from non-accredited trade/vocational programs or
non-collegiate schools into the proposed program at this point. The culinary school
owned by the College’s parent company, Connecticut Culinary Institute (CCl), has begun
the formal process of Connecticut Credit Assessment Program Course Review through
Charter Oak State College. Completion of that review will enable the College’s registrar
to employ traditional collegiate transfer policies for CCI students wishing to matriculate
at the College. The Executive Director of CCI reports that the CCAP Course Review will
be complete well before the time of accreditation of the proposed program. Other non-
collegiate or non-accredited institutions wishing to establish transfer credit with the
College will be subject to the same policy and rigorous process.

Faculty members have undertaken a review of the mathematics coursework at other two
and four-year colleges in Connecticut. As a result of that process, a new course called
MAT 110 The Power of Mathematics has been created. The faculty believes that the
material to be taught in this course will resolve the issue articulated by the Evaluation
Team.

The College has emphasized or added discussion of ethical considerations to the
following courses: FIN140 Principles of Accounting; FIN213 Managerial Accounting;
FIN242 Financial Management; LAW240 Business Law; and HRM252 Organizational
Behavior.

The College has created a guide to the internship process and objectives. It takes the
form of a contract between and among the student; the employer; and the College.
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Faculty

The Board of Governors’ Approval Standards related to faculty stipulate the following:
General requirement

Institutions shall employ a sufficient number of qualified faculty members to support all
areas of instruction required for completion of all programs. Each academic program
shall employ at least one full-time faculty member with credentials suited to the field and
level of the program. There shall be a reasonable ratio of full-time and part-time and
adjunct faculty for each program.

Qualifications

Faculty members shall have appropriate degrees from regionally accredited institutions,
at least one level above the degree being offered, or they shall demonstrate an equivalent
level of competence in the specific subject areas they are assigned to teach. The master’s
degree shall be the minimum qualification for teaching undergraduate courses. In the
case of graduate program, each faculty member shall have a terminal degree in an
appropriate field of study and at least one full-time faculty member assigned to the
program shall have a minimum of three years’ experience as a faculty member in a
similar program. The application shall include the names of all faculty members assigned
to teach in the program, together with their titles, degrees and degree fields, areas of
specialization, and course assignments. The application also shall include a statement of
the minimum qualifications for faculty who may be assigned to teach in the program.

Assignments

Faculty members’ responsibilities shall include: broadening professional knowledge,
preparing course materials, advising students, and carrying out other academic
responsibilities appropriate to their position, in addition to performing assigned teaching,
research, and administrative duties. Provision should be made for part-time and adjunct
faculty to participate in departmental and general faculty meetings and other activities.
Academic advising

Adequate provision shall be made for students to confer with faculty and qualified
counseling staff outside of class.”

Evaluation Team Findings:

The site visit team believes that the College has met the Board standards in this category,
with the exception of the following.
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One instructor, who was hired by the previous owner, does not have a master's degree in
the appropriate field. This instructor is now retired and serves occasionally as an adjunct
instructor. He is highly regarded in his discipline through his professional experience.

Another instructor does not hold a master's degree but has completed all course
requirements but thesis project in a Master of Professional Studies from Cornell
University. The program no longer exists at Cornell. Yet the team is deeply impressed
by this Chef instructor and his clear understanding of the technical aspects of the program
in relation to the liberal arts requirements. The team recommends that in lieu of these
final credits, he complete the American Culinary Federation certification as a Certified
Chef Educator (CCE) and Certified Executive Chef (CEC) given his professional
experience and expertise.

Another instructor does not meet the academic credential standard and the College must
provide evidence that he will enroll and make significant progress toward a master’s
degree in a related discipline at the time of program accreditation.

The college should look to increase the number of full-time faculty and reduce its
dependence on adjunct faculty as the program reaches enrollment targets.

The College's Response:

The College reports that one instructor in question has successfully passed his written
examination for Certified Executive Chef since the site visit. He will take the practical
examination the next time it is offered, within 3 months. Upon completion of the
Certified Executive Chef process, this instructor will undertake certification as a Certified
Culinary Educator. The College will pay all expenses for his culinary certifications, and
will do so for all future culinary faculty lacking such certifications at the outset.

The other instructor has conducted a review of available master’s degree programs that
meet this requirement. The search has been narrowed to three regionally accredited
institutions: Florida International University; Drexel University; and Thomas Edison
State College. The instructor has committed to enrolling in one of these within calendar
year 2006, and to make steady progress toward his Master’s Degree. The College will
pay $500 each calendar quarter toward reimbursement of tuition for successfully
completed Master's level course(s) at a regionally accredited college or university.

In addition, the College will purchase all of the textbooks required for those courses on
behalf of the faculty member. Lastly, the College will work directly with the faculty
member to arrange a schedule that facilitates the completion of the coursework, including
the scheduling of paid time off to make it possible to attend the resident portion of a low-
residency program.

Graduation Requirements

The Board of Governors’ Approval Standards specify that:
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Undergraduate degree requirements shall include a provision that each student
must complete at least 25 percent of the minimum credit requirements for the
degree through course work at the institution awarding the degree.

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category.

Library and Learning Resources

With regard to library resources the Board’s standards indicate that:

The institution shall be required to demonstrate that its library includes or will
include sufficient printed materials and other learning resources to support the
needs of each program. The adequacy of library materials and other learning
resources shall be determined by reference to the number, variety, currency and
suitability of books, periodicals, newspapers, microforms, audiovisual aids and
other materials in the collection; library hours, location and accessibility of these
materials; the annual budget for purchase of new books and other materials; and
the method of selection of new materials. Sufficient budget support shall be
available to ensure continuous development of the library collection and the
adaptation of library resources to student needs.

In the area of library resource sharing, the standards stipulate that:

Inter-institutional cooperative arrangements for sharing learning resources are
encouraged, provided that such arrangements shall be used only to supplement the
basic library services provided by the institution. If students enrolled in a
program will be required to rely in part upon the library holdings of another
institution or organization, the institution offering the program shall be required to
(1) demonstrate that such holdings are adequate to support both the program in
question and the programs of the cooperating institution and (2) provide written
verification from the cooperating institution that students enrolled in the program
will have adequate access to these holdings and to the necessary support services
of the cooperating library on the same basis as the regular patrons of the library.

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category.
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Facilities and Equipment

The Board of Governors’ Approval Standards specify that:

Institutions shall be required to demonstrate that adequate facilities and equipment
are available to support all programs. In assessing the adequacy of such facilities
and equipment, reference shall be made to the quantity and quality of classroom
and laboratory facilities and equipment, faculty office space, library equipment
and facilities, computer facilities and equipment, clinical training facilities, and all
other facilities and equipment required to achieve the objectives of each program.

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category. The college has adequate technical facilities to support this program. Kitchens
seem to be extremely well outfitted with state of the art equipment. The College's plan to
build a college/student operated restaurant (open to the public) would provide students an
excellent opportunity to put their coursework and technical preparation to work.

The College should establish concrete plans to build a science laboratory to accommodate
the improvement of a stronger general education curriculum.

The College's Response:
The College states that it will build a science laboratory as soon as possible.

Student Services

The Board of Governors’ Approval Standards specify that:

Institutions shall provide for adequate student access to a well developed program
of counseling, testing, advisement, career development, and placement services.

Evaluation Team Findings:

The site visit team has determined that the College has met the Board standards in this
category. The team, however, wishes to note that, with increased enrollments and
potential for increased service needs of culinary students, the institution should assess
student service needs and demand with particular attention to counseling and testing
services. Further, the College's current student affairs and service individual appears to
lack any theoretical and broad practical backgrounds and experiences to understand the
developmental needs of college students.
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The College's Response:

The College has agreed to support the Student Services Coordinator in networking and
collaboration with his counterparts in other institutions through college-sponsored
membership in the American College Personnel Association and/or the National
Association of Student Personnel Administrators. In addition, the College will support
his continuing education through seminars or classes in such areas as student
development theory; campus law; and student affairs administration. The College will
also, as the student population grows, add additional positions to the student services
department, and will strengthen the department by seeking candidates with formal
credentials at the Master’s Degree level.

Advisory Committee on Accreditation

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, found the
program to be in compliance with the Board of Governors for Higher Education approval
standards, and voted unanimously (9-0) to recommend the program for the Board
approval with the stipulations that the College must submit annual progress reports and
supporting evidence (due on December 31, 2006, and December 31, 2007) to the Board.
The College must address the following specific areas in its reports:

e Assessment of prior academic and experiential learning (more specifically clearly
define and articulate the academic relationship between the college and the
culinary school owned by the same parent company);

e Provide professional development opportunities for faculty members and student
affairs staff members who either do not meet the state's academic credentialing
standards or fail to demonstrate adequate experience and knowledge base in
working with college students.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING COMMITTEE

Institution:  Quinnipiac University, Hamden

Item: Licensure and accreditation of a program in Health Law, leading to a
Master of Laws (LL.M.) degree

Executive Summary

Quinnipiac University has applied to the Board of Governors for Higher Education for
licensure and accreditation of a program in health law leading to a Master of Laws (Legum
Magister or Legum Magistra--LL.M.) degree. The strategic plan of the University's law
school identified this program as a key component to enhance its capabilities and
recognition in the health law area, one of the law school’s centers of excellence. The
proposed program will thus supplement the existing offerings in health law.

According to the Loyola University Chicago School of Law, "[h]ealth law is unique in that
it's a practice area that's focused on an industry, not a body of law. Health law is real estate
law and labor law. It is corporate law and taxation, and criminal law and legislation.
Health law encompasses just about everything you learned in law school, but with a twist:
it all revollves around health care, the second-most heavily regulated industry in the
country."

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, found the
program to be in compliance with Board of Governors approval standards. The vote to
recommend approval to the Board of Governors was all in favor, with William Clyde, of
Quinnipiac University, abstaining.

Commissioner's Recommendation
It is recommended that the Board of Governors for Higher Education license and accredit a

program in Health Law, leading to a Master of Laws (LL.M.) degree, to be offered by
Quinnipiac University, for a period of time concurrent with institutional accreditation.

! Retrieved from http://www.loyolahealthlaw.com/degrees/lim_faqg.php on January 25, 2006.
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Description

Purpose and Objectives

According to the University, the principal objective of the program is to provide an
opportunity for individuals who have already earned their Juris Doctor (J.D.) degrees to
receive specialized training and gain expertise in the health law field. The program is
designed and intended to permit both junior and experienced attorneys to enhance their
knowledge of health law and demonstrate their commitment to that field of practice. Some
of the program graduates will likely seek the credential to improve their prospects for
desirable employment in health law settings; others will use the program to gain
knowledge that will help them be more effective in their existing positions.

Administration

The University plans to appoint one of its current Professors of Law as the initial director
of the program. The University also notes that one of the new health law faculty members
whom the University is in the process of recruiting may eventually assume responsibilities
for administering the program. The director of the program reports to the dean of the law
school.

Accreditation

The School of Law has already submitted the proposed program to its national accrediting
agency, the American Bar Association (ABA), Section of Legal Education and Admission
to the Bar. By a letter dated May 17, 2005, the ABA notified the School of Law that the
Accreditation Committee granted its acquiescence to the School of Law in its
establishment of the proposed program.”

Curriculum

The University states that students in this program will be required to complete 24 credit
hours of post-J.D. study. At least 18 of the 24 hours must be in designated health law
courses (see Table 1, listing the law school’s current health law course offerings). Of those
18 hours, three will be in a required advanced research/thesis course, which must
culminate in a substantial written thesis of publishable length and law review quality. Six
of the 24 credits may be earned in non-health law courses, subject to the approval of the
director of the program. Students in the program will not be able to take courses that
substantially duplicate courses that they completed in their J.D. program studies. The
students will be required to maintain a 2.80 GPA to earn the degree.

In designing its proposed program, the School reviewed health law LL.M. programs
currently in place at other law schools. Examples included the programs at the University
of Houston Law Center; DePaul University College of Law; Loyola University-Chicago

2 Under its Standards, the ABA does not “approve” post-J.D. programs like the LL.M., but only considers
whether it will or will not “acquiesce” in such proposed programs at an accredited law school.
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School of Law, St. Louis University School of Law; Seton Hall University School of Law
and Widener University School of Law.

The Dean, the Director of the Center for Health Law & Policy and the Director of the
Health Law LL.M. program will evaluate the program on an annual basis to determine the
program success by four principal criteria: (1) placement rates and types of placements
secured by program graduates; (2) quality of program participants’ scholarly work as
reflected in their finished thesis papers; (3) student satisfaction as measured in regular
course and program evaluations and periodic surveys; and (4) the program’s success in
attracting qualified applicants.

Table 1. Health law LL.M. curriculum

Course Number Title Credits
LAWS XXX Director's LL.M. Seminar 3
LAWS 237 Managed Health Care 2
LAWS 292 Independent Research 2-3°
LAWS 340 Corporate Compliance in the Health Care Industry 3
LAWS 346 Food and Drug Law 2-3
LAWS 350 Healthcare Antitrust 3
LAWS 351 Regulated Industries 2
LAWS 352 Healthcare Business Transactions 3
LAWS 450 Non-Profit Organizations 2
LAWS 463 Torts (Advanced) — Medical Malpractice Litigation 2-3
LAWS 508 Workers' Compensation 2-3
LAWS 544 Law and Medicine (Advanced) 2
LAWS 545 Hospital Administration 2-3
LAWS 54? Law and Medicine 2-3
LAWS 549 Bioethics 2-3
LAWS 587 Disability Law 2

Source: Quinnipiac University

Admissions and Enrollment

The University plans to admit the first LL.M. students in August 2006. The first students
would complete the program in spring or summer 2007, if they attend full time.
Admission to the program will be limited to students who have already earned a J.D. from
an ABA-approved law school. The University will also admit students who have strong
records of past academic achievement and/or achievement in practice. The University
anticipates that enrollment in the program will be limited, with a likely total enrollment of

® For courses designed for either two or three credits, the faculty of the School of Law has determined that its
instructors can competently cover in two credit hours the basic materials required for reasonable
comprehension of the subject area. Addition of a third credit hour permits the instructor to cover additional
material — beyond the basic materials — for greater breadth and depth of knowledge in the area. Thus
students can elect to take courses offered for 3 credit hours — if they would prefer greater depth and breadth
in coverage of the subject matter — or courses offered for 2 credit hours, if they would prefer coverage of the
basic materials in the subject area but not as much depth and breadth. The decision of the number of credits
for which the course will be offered is made by the Associate Dean, in consultation with the faculty member
who will teach the course, and the number of credit hours is included in the registration materials provided to
the students in the semester before the course will be offered.
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five to ten students at a time. The program may be completed on a full- or a part-time
basis, and the University anticipates that some attorneys already working in the health law
field will complete the program through part-time study.

Educational Planning Context
Overall Needs

The University sent a survey to 171 members of the Connecticut Bar Association Health
Law Section. Those surveyed worked at law firms, insurers, managed care organizations,
and other entities. The response rate was 21%. On a scale of one to five — where a "five"
indicated that the employer would value the LL.M “highly” and a "one" indicated that the
employer would value the credential “not at all” — the overall average response was a 3.75.

The University has received an enthusiastic response to the health law concentration
program currently offered to its J.D. candidates. In 2005, 13 students elected to complete
the concentration and met the graduation requirements. The University believes that it will
have no difficulty filling the limited enrollment for the LL.M. program.

Institutional Planning

The University believes that this program will complement the law school’s existing
programs and offerings in the health law area. The law school’s Center for Health Law
and Policy coordinates and offers support to a number of the school’s health-law activities:
the J.D. concentration in Health Law, the student-run Health Law Journal, the Health Law
Moot Court team, and the student Law and Medicine Society. The center also reaches out
to the community through a speaker series and educational activities. In addition to the
center’s activities, the University's health law programs include the Health Law Clinic, and
a large number of health-law externships.

The University's joint J.D./Masters in Health Administration degree has evolved, because
of changes in the curriculum of the Lender School of Business, into a joint J.D./M.B.A.
program with a concentration in health law administration. A new training program in
healthcare compliance, established by the School of Law and the Business School, has
become the first such university-based program to be accredited by the Health Care
Compliance Association.

Other Programs in Connecticut

None of Connecticut’s law schools currently offers an LL.M. degree in health law. Yale
Law School does admit a limited number of graduate students each year to pursue studies
beyond the J.D., but the University points out that Yale’s website notes that admission in
the program “is generally open only to those committed to a career in teaching law,” and
the program is not specifically focused on health law. The University of Connecticut
School of Law offers a twenty-four credit LL.M. Program in Insurance Law, and another
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twenty-four credit LL.M. Program in U.S. Legal Studies for a small number of
international students. These programs are targeted to a different audience and are not
focused on health law.

Comments from Other Institutions in Connecticut

There have been no comments received from the other institutions of higher education in
Connecticut.

Resource Support

Faculty

The University believes that it has sufficient full-time faculty for its J.D. program and the
limited-enrollment LL.M. degree program. In 2005-2006, the School of Law enjoys a
student faculty-ratio of approximately 14.5 to 1, as calculated according to the ABA’s
formula. The University also anticipates that the addition of two new health law professors
will permit the addition of health law courses that it is not currently offering. These
courses will be open to J.D. students as well as to LL.M. degree candidates, thus
expanding the array of health law electives that it can offer to J.D. candidates.

As noted above, the School of Law is in the process in 2005-2006 of recruiting two new
faculty members who will specialize in health law teaching. These new additions will
likely join the faculty at the rank of Professor of Law or Associate Professor of Law. The
University currently anticipates that one or both of them will commence work at the law
school within the next eighteen months.

Resource Centers and Libraries

The University reports that its special library collections in health sciences and health
administration also provide additional resources ensuring a range of health law research
materials for both J.D. and LL.M. candidates. The School of Law Library, a selective
federal government depository, has an extensive collection of legal and related resources in
the health law field. The Arnold Bernhard Library, the main University Library, supports
the School of Health Sciences with many varied resources covering cognate subject areas
for those studying in the Health Law LL.M. program. All resources of the University will
be available to students in the LL.M. program. The Law Library and the Arnold Bernhard
Library share an online catalog which combines all the resources available in or through
both libraries facilitating student access to information. The online catalog also includes
the National Library of Medicine MeSH subject headings in addition to the Library of
Congress LC subject headings to help facilitate research.

The libraries subscribe to numerous online databases. The licenses for the online products
subscribed to by the Arnold Bernhard Library include access for members of the law
school community. The Law Library subscribes to the full-service LexisNexis and
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Westlaw databases which contain comprehensive coverage in health law. The students
also have access to the iConn databases which include several excellent health and science
databases. Some of the databases that the LL.M. students will have access to include:
CINAHL, CINHAL Prepublication, Health Reference Center, Medline, Ovid, Psycinfo,
PubMed, Science Direct, and STAT!Ref. In addition to electronic resources, the Quinnipiac
libraries have hard copy monographs, serials and periodicals. The Arnold Bernhard
Library performs on-going weeding in the health science materials which keeps the
monograph collection current. The Law Library has sufficient legal health-related
resources to support curricular needs in the health law program.

The University reports that the combined number of the titles of the libraries’ hard copy
health-related materials is approximately 15,000. The law library also subscribes to
numerous federal and state case reporters which include health law judicial decisions.
Pertinent statutes and regulations in the health law field are contained in the Law Library’s
federal and state statutory and regulatory compilations. The Law Library collection
included 401,505 volume and volume equivalents as of June 30, 2005.

In recent months, the Law Library has increased collection development efforts in the
health law area in anticipation of the new LL.M. in Health Law. At the present time
discussions are taking place with the Bureau of National Affairs. Inc. (BNA) to acquire
several of their products online. The titles being considered include: Health Care Daily
Report, Health Care Fraud Report, Health Care Policy Report, Health Law and Business
Library, Health Law Reporter, Health Plan & Provider Report, Medical Research Law
and Policy Report, Medicare Report, Pharmaceutical Law and Industry Report, and State
Health Care Regulatory Developments. The selected titles will be available for the fall
2006 semester. The University states that its decisions to purchase these new titles are not
contingent on the Board of Governors' approval of this program.

The Arnold Bernard Library is also evaluating the Cochrane Library (evidence-based
medicine, information on the effects of intervention in health care) online database. If
selected, this database would also be available for use in the fall 2006 semester.

Facilities and Equipment

The University does not anticipate the need for any specialized facilities or equipment.

Advisory Committee on Accreditation

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, found the
program to be in compliance with the Board of Governors for Higher Education approval
standards, and voted with one abstention (8-0-1) to recommend the program for the Board
approval.
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING COMMITTEE

Institution:  University of Connecticut

Item: Accreditation of a program in Educational Leadership, leading to the Doctor of
Education (Ed.D.) degree

Executive Summary

The University of Connecticut has applied to the Board of Governors for accreditation of a program
in Educational Leadership leading to a Doctor of Education (Ed.D.) degree. The program was
licensed by the Board of Governors in November 2001 until December 31, 2004.

The Advisory Committee on Accreditation reviewed the program at its meeting on March 16, 2006,
and found it to be in compliance with Board of Governors’ approval standards. The vote to
recommend approval to the Board of Governors was all in favor, with Girish Punj, of the University
of Connecticut, abstaining.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education accredit a program in

Educational Leadership, leading to the Doctor of Education (Ed. D.) degree, offered by the
University of Connecticut, for a period of time concurrent with institutional accreditation.
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Description

Purpose and Objectives

The Ed.D. in Educational Leadership is a practitioner-based degree program whose purpose is to
serve the needs of professional school leaders. It is designed to provide leaders in the public
schools and school systems with the opportunity to develop a better understanding of schooling as
well as the management practices that support and facilitate meaningful school improvement. The
program seeks to provide practicing school leaders with a set of enhanced leadership skills, among
them a fuller understanding of strategic leadership, better organizational management and analysis
skills, understanding of learning-focused leadership, enhanced understanding of political and
community leadership, and fuller understanding of school policy, finance, law, and human
resources.

Administration

The program is under the same administrative structures as other graduate programs at the
University. It is administered by the Chair of the Department of Educational Leadership at the
University. The program is part of the Graduate School and, in that capacity, receives oversight and
administrative support from the Graduate School.

Admissions/Enrollment

Applicants to the Ed.D. in Educational Leadership program must meet several prerequisites before
they are considered for admission to the program. All must hold a Sixth-Year Diploma in
Professional Education, all must be certified as Intermediate Administrator in Connecticut (092),
and all must have served or must be serving successfully as a school administrator. Prospective
students also meet with the faculty as part of the screening process. In addition to their applications,
applicants are asked to provide a written reaction to a case study as well as an analysis of an article.
Preference is given to candidates who have provided a well-formulated rationale for pursuing the
Ed.D. and who have demonstrated an understanding of the basic components of school leadership
(i.e., teaching, learning, and management), who have an understanding of what leadership skills
have contributed to their success, and who have excellent writing skills, problem solving skills,
interpersonal skills, and strong potential for continued success as a school leader.

At the time of licensure, the University anticipated admitting students as part of a cohort. The size
of each cohort was expected not to exceed fifteen students. The University also expected to admit a
new cohort of students every two years.

In its application for accreditation, the University notes that it accepted 14 students in Fall 2002, 15
students in Fall 2003, and 10 students in Fall 2004, all of them part-time. The University notes that
10 students have completed between 0 and 30 semester credit hours of study and that 13 students
have completed 31-60 semester credit hours. Of the 39 students admitted to the program, only
seven have dropped out for personal or academic reasons.
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After careful evaluation, the University has decided not to enroll students in the Ed.D. program at
Stamford, which was discontinued this year. The University notes that the pent up demand by
individuals interested in the program exceeded expectations. The University also notes that not
offering the program in Stamford probably added to the enrollment pressures and, to meet this
demand, the program enrolled students (on a one time basis) in 2004. The program does not plan to
enroll any new students in 2006 and will follow an alternate year enrollment.

The original proposal projected that individuals would complete their programs in four years.
However, given the quality of the 2003 class, the cohort model and their focus, nine individuals
were able to complete their requirements for the degree in three years. They were granted a degree
pending accreditation of the Ed.D. program under the framework of the Ph.D. in Educational
Administration.

Curriculum

The Ed.D. in Educational Leadership program is designed to enable students to complete all course
work in four years, including the dissertation.

The program requires 48 semester hours of study beyond the Sixth-Year Diploma. Core areas are
addressed in three phases:

Year 1 — Executive Leadership Program, which focuses on the background and knowledge
necessary for school administrators to meet the leadership and management challenges of school
district leadership in the 21st century. Ordinarily, participants will be eligible for certification as a
Superintendent of Schools in Connecticut (093) upon completion of this part of the program. (Note:
the 093 certification does not require a doctoral degree.)

Years 2 and 3 — Knowledge Development and Building Inquiry Skills, which focuses on
extending the knowledge base as well as on building research and analysis skills appropriate for
systematic inquiry in schools. Course work in these two years seeks to expand participants’
understanding of a broad range of issues critical to the effective leadership and management of
schools. Courses in research and analysis will initiate the inquiry process, including problem
identification and framing, and will introduce various modes of inquiry.

Year 4—Guided Dissertation Research, will focus on designing, conducting, and competing
the student’s dissertation research and writing.

The design of the Ed.D. program, including a listing of courses and schedule over the four years of
the program is included in Appendix A.

The dissertation is expected to be a work of scholarship that is rigorous, high quality, independent,
and original; students are required to pose and frame a problem, explore the problem in a systematic
fashion, and arrive at a point of understanding. The dissertation can take one of several forms:
Empirical Analysis, which relies on qualitative or quantitative methods to explore a problem of
practice; a Conceptual Synthesis, which reinterprets existing research and theory in a particular area
to pose new questions or advocate new conceptual directions; a Reflective Essay, which describes a
current problem in practice, examines it from several perspectives, and suggests specific courses of
action; or a Research and Development Project, which identifies a problem in educational policy or
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practice, examines it in light of relevant literature, and seeks to create one of a variety of tools that
can assist in addressing the problematic situation.

A student’s progress and performance in the program is reviewed at the end of Summer 3. If a
student’s Advisory Committee believes that the student has not made appropriate progress, he or
she will not be allowed to continue in the program. To continue in the program, students must
complete a Qualifying Examination based on the course content of the Executive Leadership
Program, and by the end of the third summer they must be well on their way to identifying a
problem statement and the research questions that will guide their dissertation research. Students
must also maintain at least a B average in their course work.

Assessment of Need

When the program was licensed, the University indicated that the program would seek to prepare
school leaders at the doctoral level, including school superintendents, in the effort to address more
effectively the role of school leadership in the 21% century and in the face of dramatic changes in
the nature of schools and schooling in our society. The program is a second component of the
University’s doctoral programming in educational administration and is a practitioner-oriented
program for the preparation of school district leaders. The program focuses on problems of practice
in schools and seeks to provide educational leaders with the opportunity to develop a better
understanding of schooling as well as the management practices that support and facilitate
meaningful school improvement. Unlike the University’s Ph.D. in Educational Administration,
which seeks to prepare graduates for careers at the college or university faculty level, the Ed.D. in
Educational Leadership seeks to enable graduates to develop the necessary skills to analyze and
resolve problems and practices of school leadership, typically on the school or district level.

Current Doctoral Programs in Education in Connecticut

Doctoral degrees in Education are awarded in Connecticut by five institutions: Central Connecticut
State University awards the Ed.D. in Educational Leadership; Southern Connecticut State
University awards the Ed.D. in Educational Leadership; the University of Bridgeport awards an
Ed.D. in Educational Leadership; the University of Connecticut awards the Ph.D. in nine fields of
education; and the University of Hartford awards the Ed.D. in Educational Leadership.

DEGREES AWARDED IN EDUCATIONAL LEADERSHIP

2000-2005

Institution Program Name Degree 00 01 02 03 04 05
CCsuU Educational Leadership Ed.D. - - -
SCSU Educational Leadership Ed.D. -
U Bridgeport Educational Leadership Ed.D. 2 1 1 8 7 7
UCONN Educational Leadership Ed.D. - - - -
U Hartford Educational Leadership Ed.D. 6 6 0 18 12 9
Total 8 7 1 26 19 16
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Comments From Other Institutions

No comments or questions about the current program application were received from Connecticut
colleges or universities.

Resource Support

Faculty
In its application, the University states that it has sufficient faculty to teach in and administer the

Ed.D. in Educational Leadership program. The University lists ten faculty members — eight of them
full-time and two part-time — who teach in the program.

Library and Learning Resources

The University’s libraries provide support and appropriate teaching and research resources for the
Neag School’s current Sixth-year and Ph.D. programs in Educational Administration. These
resources are appropriately used by students enrolled in the Ed.D. program. The University’s strong
collections in education and psychology as well as in related subject areas in educational
administration and leadership, educational psychology, and areas related to business issues are
sufficient for graduate study at the doctoral level in the field.

Facilities

The Ed.D. in Educational Leadership is housed in the Neag School of Education.

Advisory Committee in Accreditation

The Advisory Committee on Accreditation reviewed the program at its meeting on March 16, 2006,
and found it to be in compliance with Board of Governors’ approval standards. The vote to
recommend approval to the Board of Governors was all in favor, with Girish Punj, of the University
of Connecticut, abstaining.
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Appendix A

Year |

EDLR 471
EDLR 477
EDLR 410
EDLR 421

Year Il
EDLR 430
EDLR 424

EDLR 429
EDLR 474
EPSY 309

Year 111
EDLR 425

Year Il
EDLR 422

EDLR 423

Year Il

EDLR 384
EDLR 428
GRAD 495

Year IV
GRAD 495
GRAD 495

EDUCATIONAL LEADERSHIP, ED.D.

Core Courses:

School District Executive Leadership (3)

Educational Policy & Politics (3)

Data Based Decision-Making for School Improvement (3)
Financial and Human Resources Management in Education | (3)

Organizational Behavior in Educational Administration (3)
Leadership for Teaching and Learning:

The Role of the Leader in School Improvement (3)
Legal Issues in Organizational Management (3)
Educational Administration Issues & Research (3)
Quantitative Methods in Research 1 (3)

Legal Issues in Human Resources Administration for School Leaders (3)
Research/Dissertation Proposal Preparation Courses:

Inquiry and Research in Educational Leadership I: Foundations, Design, and Use

©)
Inquiry and Research in Educational Leadership Il: Implementation, Analysis,
Discovery (3)

Qualitative Data Analysis (3)
Policies for Improvement: Mobilizing School and Community (3)
Doctoral Dissertation Research (3)

Completion of dissertation Research:

Doctoral Dissertation Research (3)
Doctoral Dissertation Research (3)
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STAFF REPORT: ACADEMIC AFFAIRS AND PLANNING COMMITTEE

Institution:  University of Connecticut

Item: Licensure of a program in Public Health with a concentration in Behavioral
Health Sciences, leading to the Doctor of Philosophy (Ph. D.) degree, to be
offered by the University of Connecticut

Executive Summary

The proposed Ph. D. in Public Health responds to a need in the State for senior-level health
practitioners with advanced training in policy development, planning, evaluation, and
leadership. The University developed the program with the involvement of key
constituencies in the health community. The program is interdisciplinary and involves the
faculty at Storrs and the Health Center in Farmington. The Executive Vice President of the
Health Center, who noted that Public Health is one of four signature programs at the
Health Center, is very supportive of the program and commended the faculty for
developing a program that responds to the needs of the State’s health and social service
community.

The Department of Higher Education conducted a focused evaluation visit that resulted in
a finding of compliance with the Board of Governors’ approval standards.

The Advisory Committee on Accreditation, at its meeting on March 16, 2006, found the
program to be in compliance with the Board of Governors’ approval standards. The vote
to recommend approval to the Board of Governors was all in favor, with Girish Punj, of
the University of Connecticut, abstaining.

Commissioner’s Recommendation
It is recommended that the Board of Governors for Higher Education license a program in

Public Health, leading the Doctor of Philosophy (Ph. D.), to be offered by the University of
Connecticut, until April 20009.
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Description

Purpose and Objectives

The specific objectives of the proposed doctoral program are to: provide a program
emphasizing interdisciplinary research and study linking public health methods and
concepts with the social and behavioral health sciences; provide an advanced knowledge-
based curriculum relevant to the needs of doctoral students in the social and behavioral
health sciences; educate practitioners as scholars, researchers, educators, leaders, and
administrators in the field of public health; contribute to policies that advance the health of
the public; serve as a focal point for multi-school trans-disciplinary research; serve as a
model for collaboration among university campuses; collaborate with other professions,
community agencies and governmental departments to improve the health of Connecticut's
population; and serve as a resource for the public health community by providing
knowledge, research and service expertise.

Administration

One full-time faculty member has been designated to provide administrative and
programmatic leadership for the program and one full-time faculty member has been
designated to serve as the chair of the Social and Behavioral Health Sciences
concentration. Additionally, it will also receive oversight and administrative support from
the Graduate School. All graduate programs formally report to the Dean of the Graduate
School. The academic policies and procedures that govern the Graduate School will apply
to the doctoral program in Public Health, including admission requirements, general
academic requirements, graduation requirements, approval of doctoral student Plans of
Study and Dissertation Proposals and program review policies.

Curriculum

The curriculum consists of 45-48 credits, distributed as follows:
e Public Health Core Seminar (4 credits taken over four semesters)
e Research Methods (9 credits)

e Concentration Core (8 credits): There will be 8 credits of common courses taken by
all students.

PUBH 405 Social and Behavioral Foundations of Public Health (3 credits)

PUBH XXX Advanced Topics in Social & Behavioral Foundations of Public
Health (1) NEW
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GPAH 324 Critical Issues in Health Promotion, Disease & Disability Prevention
©)

PUBH XXX Advanced Topics in Health Promotion, Disease & Disability
Prevention (1) NEW

e Courses to Complete Plan of Study (9 - 12 credits): The student and committee will
develop a plan of study that includes 9 - 12 credits of graduate level course work
that supports the research program. No more than 6 credits of recent graduate
course work that has not been transferred towards the completion of a degree may be
used on the plan of study.

e Dissertation Research Credits (15 credits): Each student will complete 15 credits of
dissertation research.

Students will be evaluated according to the following benchmarks as they progress through
the program:

1. Satisfactory completion of course work

2. Filing a plan of study

3. Formation of a doctoral committee

4. Completion of qualifying examinations in a timely manner

5. Defense of dissertation prospectus and external review of prospectus
6. Publication in peer-reviewed journals.

Clinical Affiliations

The doctoral program will build on the existing MPH program through a partnership
between the Health Center faculty and community-based practitioners and the strong
competency in social and behavioral sciences on both the Storrs and Health Center
campuses. The MPH program was built on cooperation between the School of Medicine,
which sponsors the program, the Graduate School, which facilitates academic
administration, and the practice community, which provides support for some of the
curriculum and research. The Ph.D. program will follow this model, adjusted for the full-
time nature of doctoral study and the need for intensive research apprenticeships.
Cooperative agreements between the Graduate School and community-based entities such
as state and local agencies, community health clinics and other health care providers will
be developed explicitly for Ph.D. related teaching and research.

The program will build specifically on the long-standing collaborations between the Uni-
versity of Connecticut and the Connecticut Departments of Public Health and Mental
Health and Addiction Services, which has yielded a cadre of scientists and public health
practitioners who share data, technology, project resources, and funding across a range of
substantive topics. The scientific knowledge of faculty members in conjunction with
practical expertise and data resources at the two state departments is an ideal foundation
for doctoral training.
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Enrollment

The University projects an enrollment of 5 full-time students a year. Tuition will be waived
for graduate students and the University will support students through assistantships.

Similar Programs

Although Yale University is the only other institution in Connecticut offering a doctoral
program in Public Health, the specialty area of Social and Behavioral Sciences is not an
available degree option.

Assessment of Need

The University reports that a 2002 study assessed the training needs of managers and
professional staff at the Department of Public Health. Out of the 454 managers and
professional staff members who received the survey, 178 (39 percent) responded. Only
one-third of the respondents had formal public health training. Two skill areas, policy
development/ planning and analytic/assessment (e.g., evaluation), were the most frequently
mentioned as needing improvement. Participants across the board expressed a desire for
leadership training. While in-house trainers were preferred, trainers from an academic
institution with the potential for degree credit were seen as important to some participants.

More recently (in 2003), the Connecticut Association of Directors of Health (CADH)
conducted a capacity assessment of all local health departments and districts. The CADH
capacity assessment exposed the lack of preparedness of the part-time health districts to
deal with anything beyond a minor, routine public health problem. As a result, CADH has
developed recommendations for moving the entire state to full-time public health services,
and it has projected staffing requirements for a revised system.

While the evidence supporting the need for a larger and better-trained public health work-
force in Connecticut is extensive, the resources for accomplishing these improvements are
lacking. Ironically, the leadership skills necessary to persuasively articulate a public policy
rationale for an enhanced public health infrastructure are precisely those most lacking in
the current workforce. Hence, doctorally trained leadership is needed both to enhance the
current public health workforce and in order to raise the skills of the future workforce.
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Resource Support

Faculty

The University has identified 25 faculty members from the Storrs campus and Health
Center that will be involved with the program. All have the appropriate doctoral degree,
teaching and research experience.

Library and Learning Resources

The University of Connecticut Library System holds the largest public collection of
research materials in the State of Connecticut. The collection contains over 2.5 million
volumes, 9,000 currently received periodicals, 25,000 full-text electronic journals, 2.8
million units of microfilm, 35,000 reference sources, 180,000 maps and an array of
electronic information sources. The Lyman Maynard Stow Library on the Health Center
campus currently supports the academic and research needs of the MPH program. The
Homer Babbidge Library and the Pharmacy Library on the Storrs campus and the Lyman
Maynard Stow Library contain the print and electronic resources to support this program.
The University of Connecticut Libraries provides access to over 10,000 journals, online
and in full text. They also provide access to journals indexed by the National Library of
Medicine, including Index Medicus and PubMed, which include journals specifically
related to public health. The following is a sample listing of periodicals specific to public
health that are available through UCONN's Libraries: American Journal of Public Health,
Archives of Public Health, Annual Review of Public Health, Community Dentistry and
Oral Epidemiology, Community Mental Health Journal, Culture, Health and Sexuality,
European Journal of Public Health, Health Expectations: An International Journal of
Public Participation in Health Care and Health Policy, Health Promotion International,
Health, Risk and Society, International Journal of Environmental Research and Public
Health, Journal of Community Health, Journal of Epidemiology and Community Health,
Journal of Nutrition, Journal of Public Health Management And Practice, Journal of Public
Health Medicine, Journal of Urban Health, Medicine Science Sports and Exercise,
Prevention, Preventive Medicine, and Public Health Nursing.

Facilities and Equipment

In addition to the classrooms, lecture halls, and related equipment at the Health Center and
Storrs campus, the proposed new program has dedicated office space, student space, and
seminar rooms at a facility in East Hartford owned by the University of Connecticut.

Quality Assessment
The Department of Higher Education conducted a focused evaluation visit to determine

whether the proposed program meets the Board of Governors’ approval standards. The
team is comprised of: Dr. Patricia Kleine, Eastern Connecticut State University; Dr. David
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